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! Alcohol in Our Lives
2 An estimated $4.4billion is attributed in sociakim through alcohol misuse and abuse (Berle Report)
1
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OUTCOMES SOUGHT
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ACHIEVEMENT MEASURES
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P erships

nforce

ty Partnership Model

In a problem solving context it is critical that Police involve the community by
ensuring that both prevention and enforcement strategies are shared by other
organisations/groups - those who can positively influence community outcomes.

A balanced problem solving approach seeks to identify action points across
internal and external organisations and also considers both prevention and
enforcement options. (see diagram below)

Identify Community
Safety Issue

l Prevention Actions I l Enforcement Actions I

Internal
Resources/Actions

across all quadrants

External
Resources/Actions

Seek to list key actions

Y

Complete Action Plan -
Monitor & Evaluate
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Seven-Day Tasking and Co-ordination Cycle

Day Two - Tactical Deployment

Day One - Problem Identification
Response - Tactical meeting

Scan & Analysis

Review previous week crime results

Tactical coordinator ) meet to identify
O/C Intel ) and prioritise
Other relevant groups ) key crime problems

Assess previous weeks deployments
& responses

Key problems identified

Resources/responses identified and
allocated to ensure a ‘whole of
policing' response to priority crime
problems.

Identify external agency response
opportunities

Assessment

Staff/groups deployed through |
tasking process with any new

targets or tactics identified. Day Three - Crime Meeting

Tasking result returned via
tactical coordinator with
tactical responses (and
results) outlined

Response

Strategies promulgated

Further refined with staff input




E
7 & (M @ 16C
(M
24C
+ | (M
7 (M 4C &
&M &
+ % & )
3 oo ' N $(M
7" A )
(M
+ 5 E .
$ ) (M -
E ( M
(M
|
% 9F %
I ( G
"+ & % &
% 3
3
(Y
% (M 3
N N 7
A ¥ B )
(
"N N < '
II! (
@
@ ( D. 9
#" . ! + &
' %
$# ) F
(
oo




19 Example - Operation Kaitiaki, Alternate resolutiamd education project for traffic offenders, Highp
2010
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