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ADDITIONAL INFORMATION PALMERSTON NORTH COMMUNITY OUTCOMES

Palmerston
North
Community
Outcomes

What you said was
iImportant to you

These community outcomes belong
to the community. They are for
everybody - organisations, groups

and individuals - to work towards.

What are community outcomes?

Community outcomes are the things that are

important to people. In Palmerston North this

means:

+ people have lots of fun things to do

+ people feel safe

+ businesses grow here and people have lots of job
opportunities

+ people can move easily around Palmerston North

« Palmerston North’s physical infrastructure is
reliable

+ Palmerston North is attractive, clean and green

+ the community is supportive and people and
organisations work together

+ people are well-housed and healthy

+ people have lots of learning opportunities.

Where did they come from?
You decided our community outcomes!

In 1995 we developed a City Vision. This was based
on extensive community consultation to find out
what sort of community people wanted to live

in. We used this information as a starting point to
identify the community outcomes. We wrote a draft
‘word picture’ based on the vision and then went
and asked people what they thought of it.

To make sure we heard the views of the ‘person

on the street’ we visited places such as shopping
centres, suburban buses, festivals, schools, Massey
University, UCOL, the Highbury Whanau Centre and
Age Concern.

We also sent a questionnaire to all households. Reply-
paid postcards were put in major businesses, cafes,
the Council’s Customer Service Centre, and libraries.

We also met with government agencies and key
organisations to ask their views. People had two
months to have their say and over 1,000 people
shared their thoughts. We looked carefully at all
of these ideas and summarised them into the
community outcomes.
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Achieving the Community Outcomes

The community outcomes will only be achieved if
all organisations and individuals in the City work
towards them. We are committed to playing our
part. The 10 Year Plan shows how we will do this.
See the following pages which outline what we and
other organisations are doing.

All the organisations — including the Council - work

towards the outcomes in three ways:

+ by doing their ‘day-to-day work; eg, MidCentral
Health provides health services, schools provide
education and sports clubs offer recreation
opportunities

« by working together on particular projects, eg,
the Council and Ministry of Social Development
jointly fund a youth worker in Kelvin Grove,
the Ethnic Council leads a settlement support
network, involving the City Council and
government agencies, to help new migrants and
refugees settle in Palmerston North

« by working together through networks
and ‘'umbrella groups;, such as the Regional
InterAgency Network (central and local
government agencies), Ethnic Council, and
Environment Network Manawatu.

Monitoring the community

outcomes

Achieving the outcomes is a long-term job. We

will need to keep track of our progress. We have
worked with other organisations to identify key
performance indicators — the signals that will tell us
how we are doing. These are outlined in the tables
on the next pages.
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Community Outcome:
People have lots of fun
things to do

What Council Does

Council provides a range of leisure facilities — such
as the library, playgrounds, walkways, sportsfields,
swimming pools, skatepark, Arena Manawatu, and
Te Manawa.

We fund a wide range of events for local people
and visitors.

We help promote what is on in Palmerston North.
We also provide grants to organisations like Sport
Manawatu, the Regent Theatre, Centrepoint,
Creative Sounds, Rugby Museum, Manawatu
Community Athletics Track and the Globe Theatre.

How we will measure progress

- Satisfaction with range of leisure opportunities
« Number of clubs

What other organisations do

Sport Manawatu co-ordinates the sports sector, and
the Regional Sport and Active Recreation Strategy.
The Community Arts Council co-ordinates the arts
and cultural sector.

Manawatu District, Massey University, the NZ Army
and schools have a range of recreation facilities,
sportsfields and playgrounds.

Destination Manawatu promotes what is on in the
City.

Sports clubs and arts and cultural groups provide
opportunities for a huge range of leisure activities.
Private businesses also provide many leisure
opportunities, eg, shopping, the movies, etc.

Incorporated societies and trusts help fund many
groups and facilities.

Residents are encouraged to be active, be involved
in things be aware of what is on.
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Community Outcome:
People feel safe

What Council Does

The Council is responsible for providing safe
transport networks — for motorists, cyclists and
pedestrians.

We provide street lighting, footpath maintenance
and ensure trees are cut back from footpaths so
people can move safely.

We are responsible for stormwater and flood
protection (other than the Manawatu River
and the Mangaone Stream, which are the
responsibility of Horizons).

We provide safe drinking water.

We include Crime Prevention Through Environmental
Design (CPTED) in projects like City Heart.

The Council’s regulatory services — animal control,
health inspections, hazardous substances, building
consents, bylaws, etc — are for safe communities.
Through civil defence, the Council encourages
people to prepare themselves for emergencies like
earthquakes and floods. We will work with other
emergency services during an emergency.

We support safety groups like the Safety Advisory
Board, Neighbourhood Support and SafeCity Hosts.
We ensure that our community buildings,
sportsfields, playgrounds, etc, are safe.

We maintain a register of contaminated land.

How we will measure progress
+ Crime figures

+ Road accidents

+ Fire Starts

+ Injury Accidents

+ Perceptions of safety

What other organisations do

The Safety Advisory Board ensures organisations
take a co-ordinated approach to safety.

The Police focus on crime and crash reduction.

The Fire Service responds to fires and other
emergencies. It also promotes fire safety.

St John provides emergency response services and
first aid training.
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Horizons leads the regional Civil Defence and
Emergency Management Group (and the CDEMG
Plan) and is responsible for flood protection on the
Manawatu River and the Mangaone Stream.

ACC works to prevent injuries at home, at work, at
play, on the move, etc. It has overall responsibility for
the NZ Injury Prevention Strategy. The ACC and the
Council have a Memorandum of Understanding to
address common issues of safety in Palmerston North.

The Ministry of Social Development works to
strengthen communities and families and to reduce
family violence.

Child, Youth and Family Services works to prevent
child abuse and neglect and provides services for
strong families.

Occupational Safety and Health looks after safety in
the workforce.

New Zealand Transport Authority contributes to
safe transport systems.

MidCentral Health encourages healthy, safe
lifestyles and treats the sick and injured through its
MidCentral District Strategic Plan.

The SafeCity Trust helps create a safe and pleasant
social centre for the City.

Community groups eg, Neighbourhood Support,
DrugArm, Women'’s Refuge all help keep people
safe and reduce violence.

Housing New Zealand Corporation helps provide
safe urban neighbourhoods.

Residents are encouraged to look after each other
and be prepared for emergencies.
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Community Outcome:
Palmerston North is
attractive, clean and
green

What Council Does

The Council is responsible for waste management,
involving reduction, re-use, recycling, recovery,
treatment, and disposal of waste.

We provide ‘green space’ through parks, walkways,
reserves, etc, and street trees and gardens.

We develop and implement the District Plan, including
urban design criteria and heritage protection.

We plan for sustainable growth.

The Council supports groups like Urban Care,
Manawatu Tree Trust, Zero Waste Academy and the
Environment Network.

We carry out projects to keep the City looking
attractive such as repositioning overhead cables
underground and removing graffiti from public places.

We include public art in projects like City Heart.

How we will measure progress
- Satisfaction with look and feel of the City
- Reserves per 1,000 people

«  Water Quality

+ Air Quality

What other organisations do
Horizons is responsible for the sustainable
management of air, land, native biodiversity
and water resources through its LTCCP. It also
undertakes environmental education.

The Environment Network co-ordinates the
environmental sector.

Urban Care is active in projects like Clean-Up NZ.
Other environmental groups carry out
environmental projects and advocacy.

The Department of Conservation looks after
conservation issues in the City and is involved in
reserve management.

The NZ Historic Places Trust is responsible for the
protection of heritage buildings.

Housing New Zealand Corporation helps provide
attractive and well designed urban areas.

Residents help by keeping their properties
attractive and the City clean and tidy.
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Community Outcome:
Businesses grow here
and people have lots of
job opportunities

What Council Does

The Council funds and promotes initiatives that
increase the numbers of businesses and jobs in
the City. We do most of this by helping fund Vision
Manawatu.

The Council funds Destination Manawatu and
Vision Manawatu to market and promote the City
as a vibrant place to live, to work, to visit and do
business.

We provide the infrastructure such as roading,
water and waste removal that businesses need.

We plan and provide for industrial land.

We provide part of the regulatory framework within
which businesses operate.

We invest in the airport.
We provide events to attract visitors.

We provide a vibrant CBD and parking
developments.

How we will measure progress
« Number of jobs

+ Number of businesses

« Average household income

+ Employment

+ Deprivation Index

What other organisations do

Vision Manawatu provides economic development
services.

Destination Manawatu markets the City as a place
to do business.

Business groups like City Centre Marketing and
Manawatu Chamber of Commerce undertake co-
ordination and advocacy.

The BioCommerce Centre helps develop new
businesses.

Work and Income assists people into employment
and economic independence through its Central
Regional Plan.
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Trade and Enterprise gives advice and funding to
business (through Vision Manawatu).

Community Groups (eg, Mature Employment,
Ethnic Council) undertake community employment
initiatives.

Careers Service Rapuara provides individuals with
careers advice.

The private sector provides a large number of
business and jobs.

Residents can take up job and training
opportunities and to support local businesses.
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Community Outcome:
People have lots of
learning opportunities

What Council Does

The Council works with Massey, UCOL, the
International Pacific College, etc, to market the City
as a learning centre.

We make the City attractive to students through
events, and other initiatives.

We provide learning opportunities through the
library and Te Manawa.

We provide funding and support for community
education groups.

How we will measure progress

« Participation in early childhood education

« Number of school leavers with at least NCEA
level 1

+ Highest Qualifications

What other organisations do
Schools and tertiary education institutions
provide a wide range of education and training
opportunities.

Community education groups (Te Whare Akonga
Open Learning Centre, EOSL, etc) provide education
and training opportunities.

Private Training Providers also provide education
and training opportunities.

Tertiary Education Commission funds and co-
ordinates the tertiary sector.

The Guardian Group (a cluster of education groups)
also provides co-ordination for the education
sector.

The Student City Group markets the City as a
student centre and carries out initiatives for
students.

The Ministry of Education Special Education
Services improves learning opportunities for
disadvantaged young people.

Residents can take up learning opportunities
available to them.
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Community Outcome:
People can easily move
around the City

What Council Does

The Council is responsible for providing safe
transport networks - for motorists, cyclists and
pedestrians.

We ensure that transport is part of land planning
for new growth areas.

We liaise with Horizons on public transport.

How we will measure progress
- Satisfaction with moving around the City
+ Delays at key intersections

+ Number of road accidents

What other organisations do

Horizons is responsible for co-ordinating transport
activities in the region through its Regional Land
Transport Strategy and Plan. It also funds public
transport services (including special services for
people with disabilities) and has a road safety
programme (Road Safe Central).

New Zealand Transport Authority is the land
transport funding agency (full funding for state
highways, part funding with the City Council for local
roads). It also promotes safety and sustainability.
The Police undertake traffic enforcement, road
safety, and crash investigations.

ACC helps ensure road safety and injury prevention
from road crashes.

Individuals are encouraged to drive, cycle and walk
safely and courteously. They are also encouraged
to use public transport.
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Community Outcome:
Palmerston North's
physical infrastructure
is reliable

What Council Does

The Council provides the main infrastructural
services for the City - roading, water, wastewater,
stormwater and waste disposal. We have asset
management plans to make sure this infrastructure
is well maintained and can meet the City’s needs at
least cost.

We provide new infrastructure for growth.
We also provide much of the City’s cultural and
recreational infrastructure.

How we will measure progress

- Satisfaction with roads, footpaths, water,
stormwater, wastewater, waste

« Asset Management Plans

« Number of households connected to services

What other organisations do
Communication and energy companies provide
communication and energy infrastructure.

New Zealand Transport Authority has part
responsibility for land transport funding.

Waste management companies provide waste
services.

Horizons has responsibility for infrastructural
consents and monitoring, and for the stopbanks
along the Manawatu River and the Mangaone
Stream.
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Community Outcome:
The community is
supportive and people
and organisations work
together

What Council Does

The Council carries out community development,
making grants to organisations, building capacity
and carrying out research.

We work with organisations and groups such

as Ministry of Social Development, Community
Services Council, Safety Advisory Board, Tools for
Schools, etc.

Our strategic planning and democratic services are
about getting people working together on agreed
actions.

We provide community halls and community
infrastructure.

How we will measure progress
. Satisfaction with community spirit
«  Amount of volunteering

What other organisations do
Community, church and voluntary groups
carry out a wide range of projects that help
communities and individuals.

Umbrella Groups (eg, the Arts Council, Ethnic
Council, Environment Network Manawatu,
Community Services Council etc) provide co-
ordination and leadership, as well as carrying out
specific projects.

Rangitaane are Tangata whenua and mana whenua.
Housing New Zealand Corporation provides
community agency housing.

Department of Internal Affairs gives advice,
information and funding for strong communities
and encourages a strong volunteer sector.

The Ministry of Social Development improves
peoples’ well-being and ability to participate in
the community. Key areas include youth, families
and prisoners.

The Regional InterAgency Network provides co-
ordination for government agencies working
together.

Te Puni Kokiri provides policy for Maori development.

Individuals are encouraged to be involved in
voluntary groups and support people in need.
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Community Outcome:
People are well-housed
and healthy

What Council Does

Much of the Council’s infrastructure is concerned
with public health. For example, providing clean
water and disposing of waste and wastewater.

The Council provides many opportunities for healthy
exercise — walkways, playing fields, parks, etc.

The Council supports community groups involved in
health and housing.

We provide community and public rental housing
for low income people, especially the low income
elderly.

We carry out building inspections and are
responsible for the regulatory framework for
housing.

We plan for growth.

How we will measure progress

+ Housing overcrowding

«  Number of people with severe/significant
housing needs

+ Morbidity and mortality

+ Life expectancy

What other organisations do
MidCentral Health provides hospital and health
services for people. This includes provision of
hospital services secondary and some tertiary
facilities) and the funding of other health services
in the City, including public health, primary care
and other community health services.

The Manawatu Primary Health Organisation provides
primary health services to people. This includes
General Practice services and a range of other
community based primary health care services.

Private health providers provide a wide range of
health and wellness services.

Maori Health providers, eg, Whakapai Hauora, Te Waka
Huia, etc, provide health and wellness services.

Community groups are also involved in health and
wellness services.

ACC is responsible for injury prevention and
rehabilitation.

Individuals lead healthy lifestyles and make healthy
choices.
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Housing New Zealand Corporation provides rental
housing (1550 units), advice and assistance into
home ownership.

Tenancy Services resolves disputes between
tenants and landlords.

MidCentral gives support for people to stay in their
own houses and fund healthy homes or home
modifications for people with disabilities.

The Ministry of Health funds housing for people
with special needs.

Work and Income provides the accommodation
supplement and gives grants or loans for modifying
housing for people with special needs. It also funds
the Healthy Homes programme.

The Energy Efficiency and Conservation Authority
encourages energy efficient and healthy homes.
MASH and other community groups help provide
sheltered housing.

Community housing groups are involved in advice
and advocacy.

Individuals are responsible for the bulk of housing
in Palmerston North.
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Links between the
Community Qutcomes
and Council's Major
City Goals

By working towards its major goals,
the Council is also contributing to
the Community Outcomes. This
table shows the links between the

goals and the outcomes.

Palmerston North is a city where people want
to live because of its easy lifestyle and its many
social, economic and leisure opportunities.

Palmerston North is a city which attracts,
fosters and retains businesses because of the
creativity and innovation of its education,
research and knowledge database.

Palmerston North is a leading city in
the quest to become environmentally
sustainable.

People have lots of fun things to do

People are attracted to a city with lots
of leisure opportunities for them and
their families. The more people living in
a city the wider the range of groups that
can help meet peoples’ different leisure
interests.

People feel safe

Cities that have a reputation for being
unsafe find it difficult to attract new
residents, whether they are thinking of
coming here for work or study.

Businesses find it easier to attract new
staff to a city that has a wide range of
leisure opportunities.

Businesses find it easier to attract new
staff to a city that is a safe place to live.

Palmerston North is attractive, clean and green

People are becoming more
environmentally aware and are
attracted to cities that look after their
environments.

Businesses understand the need

to conduct their businesses in an
environmentally sustainable way. Jobs
can be created by finding innovative
ways to protect the environment.

Outdoor recreation opportunities

- like walkways, parks and reserves

- provide green open spaces that
enhance the environment.

Principles of crime prevention
through environmental design
can be used to enhance safety and
environmental sustainability.

Attractive, clean and “green” cities
are environmentally sustainable
cities.
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Palmerston North is a city where people want
to live because of its easy lifestyle and its many
social, economic and leisure opportunities.

Palmerston North is a city which attracts,
fosters and retains businesses because of the
creativity and innovation of its education,
research and knowledge database.

Palmerston North is a leading city in
the quest to become environmentally
sustainable.

Businesses grow here and people have lots of job opportunities

One of the key reasons people move to
a new city is to get a new job. If people
are attracted to a city it will experience
population growth — which then creates
more jobs.

Economic development is about
keeping and growing existing
businesses and jobs, and attracting
new businesses and jobs. The
education, research and development
sector is a major strength of
Palmerston North’s economy.

People have lots of learning opportunities

People are attracted to a city with
lots of formal and informal education
opportunities for them and their families.

Business growth and economic
development depend upon the
creativity and innovation of the
education, research and development
sectors.

It is easy to move around Palmerston North

Cities with poor transport networks
where they are lots of travel delays are
not attractive places to live.

An efficient and reliable roading
network is vital for businesses - for the
movement of customers, goods and
staff.

Businesses understand the need
to conduct their businesses in an
environmentally sustainable way.
Jobs can be created by finding
innovative ways to protect the
environment.

Learning - formally or informally —
more about the environment is an
important topic for many people.

The Council manages its roading
network in a way that maximises its
protection and enhancement of the
environment, and minimises any
negative environmental impacts.
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Palmerston North is a city where people want
to live because of its easy lifestyle and its many
social, economic and leisure opportunities.

Palmerston North is a city which attracts,
fosters and retains businesses because of the
creativity and innovation of its education,
research and knowledge database.

Palmerston North is a leading city in
the quest to become environmentally
sustainable.

The City’s infrastructure is reliable

Cities with poor infrastructure do not
attract people as good places to live.

Efficient and reliable infrastructure

- roads, rubbish and recycling,
stormwater, wastewater, and water —
are all vital for businesses.

The Council manages its physical
infrastructure in a way that
maximises its protection and
enhancement of the environment,
and minimises any negative
environmental impacts.

The community is supportive and people and organisations work together

People like living in cities that have good
community spirit and that support those
in need. The more people that live in a
city the bigger the volunteer base for
community groups.

Businesses have a key leadership in a
city. Many businesses play key roles
in supporting schools, community
groups, leisure groups, etc.

People are well-housed and healthy

People are attracted to a city with a good
range of housing (especially affordable
housing) and good health services.
Having lots of people in a city also means
a greater range of health services can be
provided.

The health sector is a major employer
in Palmerston North. Businesses find
it easier to attract new staff to a city
that has a good range of housing
opportunities and health services.

Many community groups and
networks focus on improving the
environment and working towards
environmental sustainability.

A healthy environment is one of the
most important factors in peoples’
individual health.
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Role of the Council « management of local infrastructure including
R 0 I e a n d The purpose of the Palmerston North City Council network infrastructure (e.g. roads, sewage
is to enable democratic local decision making to disposal, water, stormwater, flood and river
promote the social, economic, environmental and control works) and community infrastructure
(libraries, parks and recreational activities)

cultural well being of Palmerston North City in the _
u u present and for the future. « environmental management

+ planning of the future needs of the local district.

In meeting its purpose the Palmerston North City
Pa | m e rStO n Council has a variety of roles:
. facilitating and monitoring of community
outcomes
N o « formulating the Council’s strategic direction in
O rt I t conjunction with the community through the
Long Term Council Community Plan (LTCCP)
« determining the services and activities to be

°
undertaken
O u n CI + managing principal risks

+ administering various regulations and upholding
the law
monitoring the delivery of the LTCCP and Annual
Plan

« advocacy on behalf of the local community with
central government, other local authorities and
other agencies

- facilitating solutions to local needs

« development of local resources
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Council Representation

The Council is composed of 16 elected members
—a Mayor and 15 Councillors. A Chief Executive is
appointed by the Council to be in charge of Council
operations, and certain powers of management
are delegated to that position in accordance with
Section 42 and clauses 33 and 34 of Schedule

7 of the Local Government Act 2002. The Chief
Executive implements and manages Council’s
policies and objectives within the budgetary
constraints established by Council.

Elections

Council elections are held every three years, with
the most recent election held in October 2007. The
representation arrangements for that election, as
decided by the Local Government Commission,
were that the Council comprise 15 councillors
elected by five wards, plus the Mayor, with no
community boards to be established.

Back row from left: Pat Kelly
(Awapuni Ward), David Ireland
(Takaro Ward), Bruce Wilson (Ashhurst-
Fitzherbert Ward), John Hornblow
(Papaioea Ward, Deputy Mayor),
Vaughan Dennison (Takaro Ward).

Middle row from left: Jan Barnett
(Papaioea Ward), Ross Linklater
(Papaioea Ward), Gordon Cruden
(Hokowhitu Ward), Peter Wheeler
(Awapuni Ward), Annette Nixon
(Awapuni Ward).

Front row from left: Lew Findlay
(Papaioea Ward), Mayor Jono
Naylor, Anne Podd (Ashhurst-
Fitzherbert Ward), Jim Jefferies
(Hokowhitu Ward).

Absent: Councillor Chris Teo-
Sherrell (Hokowhitu Ward)
and Councillor Michael Feyen
(Takaro Ward).
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Committee Structure

Council and committee meetings

The Council reviews its committee structure after each
triennial election. At the last review, three primary
standing committees were established, being the
Community Well-Being, Finance & Performance and
Planning & Policy Committees. These committees
meet monthly, with the full Council meeting on the
last Wednesday of each month. Other committees
meet on an as-required basis.

The purpose of the meetings is to ensure that

the affairs of the Council are being conducted in
accordance with legislative mandate and Council
objectives. The Council also has a monitoring role in
relation to the performance of Council Controlled
Organisations.

In addition to formal monthly meetings, the
Council convenes informal community meetings

at least four times per year, throughout the wards
of the City. The purpose of these meetings is to
provide an opportunity for discussion between
ward residents and the Council on matters affecting
ward residents.

PUBLIC

Informal community meetings

ASHHURST - AWAPUNI HOKOWHITU PAPAIOEA
FITZHERBERT WARD WARD WARD WARD

COUNCIL
MAYOR & 15 COUNCILLORS

Community Finance & Planning
Wellbeing Performance & Policy
Committee Committee Committee
Audit & Risk Committee Hearings
Committee of Council Committee

Joint Strategic
Planning Committee
PNCC/ MDC

CCNZ/Arts & Culture
Fund Committee

TAKARO
WARD
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Local Governance Statement

The Council has adopted a Local Governance
Statement, as required by the Local Government Act
2002, setting the governance role of the Council.
The statement ensures that the community has
information on the processes the Council follows
when making decisions and taking action and how
the community can influence these processes.

Other governance documents include the Code of
Conduct, Policy on the Appointment of Directors
to Council Organisations, and the Council’s
Standing Orders.

The Council believes that it is essential, in the
interests of good management and effective
administration, to encourage the delegation of
decision-making. The full list of delegations can be
viewed in the Council’s Delegations Manual, which
is available on the Council’s website, www.pncc.
govt.nz. However, the overall responsibility for
maintaining effective systems of internal control
ultimately rests with the Council. Internal controls
include the policies, systems and procedures
established to provide measurable assurance that
specific objectives will be achieved.

Council Direction
The Council’s focus is on making:

« Palmerston North a city where people want to
live because of its easy lifestyle and its many
social, economic and leisure opportunities.

« Palmerston North a leading city in the quest to
become environmentally sustainable.

« Palmerston North a city which attracts, fosters
and retains businesses because of the creativity
and innovation of its education, research and
knowledge base.

In doing this the Council will ensure that:

+ Palmerston North City Council is financially
responsible and residents are satisfied that they
get value for money from their rates.

+ Palmerston North City Council understands
the many views of the City’s people and those
people understand what the Council is doing
and why.

For more details, see page 17 of Part One.

Legislative Compliance

Being a regulatory body, the Council administers
various regulations and laws. It is imperative that
Council also complies with all relevant legislation.
External law firms with local government expertise
are contracted to assist the Council to comply with
applicable legislation.
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Palmerston North City Council COUNCIL

Organisational Chart
Chief Executive - Paddy Clifford

The Council organisation is divided into
seven units, the managers of which v Management Team v
report to the Chief Executive.

City Contact City Corporate City Future City Networks
Peter Eathorne Grant Elliott Sheryl Bryant Ray Swadel
GENERAL MANAGER CHIEF FINANCIAL OFFICER GENERAL MANAGER GENERAL MANAGER

Public health, customer Chief Executive’s office, Community outcomes, Asset Management for
services, planning and governance and civic support, community planning (LTCCP), water supply, wastewater,
building, animal control, information management, social, economic, environmental stormwater, roading,
parking control, bylaws and finance and treasury, legal, risk and leisure strategies and recreation.
liquor licensing enforcement. management, internal audit, policies, Iwi relationships,
Print Synergy. bylaws development, resource
management and district
planning
Executive Support City Enterprises Library & Community Services
Jane Julian Ray McIndoe Anthony Lewis
GENERAL MANAGER GENERAL MANAGER GENERAL MANAGER
) ) Library services, community facilities,
Economic development, Horticultural, parks and sports grounds . . ; .
. . . community and social housing, Council
City events, human resources and maintenance, civil works, emergency L .
. . controlled organisations, grant funding,
organisational development, corporate services, water and wastewater . .
L . community development, community
communications, web development and treatment plants, project consultancy, . .
; . o . events, community safety, managing
management, City promotion, external cemetery administration, laboratory, . . . .
. . relationships with social and cultural
relationships. Venues Palmerston North.

organisations.

Advisors to Public Affairs Manager
< Management >

Team

Human Resources Manager

- Wayne Wilson - Malcolm Hopwood
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Council
Contact Details

Postal Address

Private Bag 11034
Manawatu Mail Centre
Palmerston North 4442

In Person

Customer Services Centre
32 The Square
Palmerston North

Contact Centre

The Palmerston North City Council operates a 24
hour, seven day a week, 365 days a year Contact
Centre which acts as a gateway and hub for the
Council.

The Contact Centre staff are always there to talk to
you about any issues you may be having within the
City. It also provides a translation service for those
who have English as a second language.

For all enquiries, service requests, or to contact
anyone who works for the Palmerston North
City Council, please use the following contact
information:

06 356 8199
06 351 4471
info@pncc.govt.nz
www.pncc.govt.nz

smm-

Customer Services Centre

Open Hours:

Monday, Tuesday, Thursday and Friday, 8am-5pm
Wednesday, 9am-5pm

The Customer Services Centre has been developed
to be the first point of contact within the Council
for all of our business and is user friendly for the
disabled.

Our friendly customer-focused team will assist
you in person at the Customer Services Centre on
The Square side of the road linking the Council’s
Customer Services to the heart of the City.

Service Centres

Ashhurst Services Delivery Centre
C/o Ashhurst Four Square Discounter
122 Cambridge Avenue, Ashhurst
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Statistics

Area: 32,594 hectares

Population: 79,300 (estimated by NZ Statistics 2008)
Rateable Properties: 30,033

Palmerston North has a young population. The City
has a high proportion of 15-29 year olds as a result
of the City’s education strengths. For most other
factors, the City’s population closely matches that
of the rest of New Zealand.

City Library

Central Library

4The Square

PO Box 1948

Palmerston North

P: 063514100

F: 063514102

E: webmanager@library.pncc.govt.nz

Renewals: Phone 06 351 4101

Open Hours:

Monday, Tuesday & Thursday 10am - 6pm
Wednesday & Friday 10am - 8pm
Saturday 10am - 4pm
Sunday Tpm - 4pm

Closed on public holidays.

Ashhurst Community Library
Cnr Cambridge Street & Bamfield Streets, Ashhurst
Phone/Fax: 06 326 8646

Awapuni Branch Library
Cnr College Street & Pitama Road
Phone/Fax: 06 356 7634

Te Patikitiki (Highbury) Branch Library
157 Highbury Avenue
Phone: 06 357 2108

Roslyn Branch Library
8 Kipling Street
Phone/Fax: 06 357 9287

Mobile Library
Has regular stops throughout the City.

Council Meetings

The Council encourages public participation in

its activities. Meetings of the Council and its
Committees are open to the public and are held in
the Council Chamber. For information on meeting
agendas and dates, contact the Customer Service
Centre (06 356 8199) or look in the public notices
section of the Manawatu Standard, The Tribune or
The Guardian newspapers; or look at our website —
www.pncc.govt.nz

This 10 Year Plan has been prepared under the
Local Government Act 2002. Thank you to all who
contributed to the collation and production of this
publication.
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Glossary

This section explains the key terms
in the 10 Year Plan.

Activity

The goods or services that the Council provides

to the community. The Council has 19 Activities,
e.g. Economic Development, Water, and Parks

and Recreation. The Activities are the Council’s
contribution to the community outcomes,
however all Activities contribute to more than one
community outcome.

Annual Plan

This is a budget document that shows how the
Council will fund a particular year of the 10 Year Plan
(LTCCP). This is to give more consistency of direction
to what the Council does for the community. It is
produced in years two and three of the 10 Year Plan.

Asset Management Plans (AMPs)

These ensure that the Council’s major infrastructural
assets are maintained to ensure high environmental
standards and can meet the future needs of the
City, at the lowest possible cost over the long term.
The Council has AMPs for roading and parking,
stormwater, waste management, wastewater, water,
and property and recreation facilities.

Capital New

That expenditure which will increase the value of
or create new Council assets (land, infrastructure,
plant and equipment). A household analogy would
be expenditure to put a new roof on a house or
build a new bedroom.

Capital Renewal

Asset renewals or replacements e.g. renewing a
footpath to increase the life of the footpath, or
replacing library books.

Community Outcomes

What local communities think are important
for their current and future social, economic,
environmental and cultural wellbeing.

Council Controlled Organisations (CCO)

An organisation which the Council owns or controls
at least 50% of the voting rights or has the right to
appoint at least 50% of the directors or trustees.
CCOs are mostly set up to independently manage
Council facilities or deliver specific services on
behalf of residents.

Council Controlled Trading Organisation (CCTO)
As above for CCO but trading with the main
purpose/intention being to make a profit.
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Depreciation
Spreading the costs of assets over their useful life.

Development Contributions

Development Contributions provide Council
with a method to obtain contributions to fund
infrastructure requirements due to growth. A
Development Contributions Policy is required as
a component of the Funding & Financial Policies
in the LTCCP under section 102(4)(d) of the Local
Government Act (LGA) 2002.

Financial Year

The Council’s financial year runs from 1 July to 30
June.The 2009/10 financial year therefore covers
the period 1 July 2009 to 30 June 2010.

Group of Activities

Groups of Activities show how the Council will work
towards the community outcomes. The Council

has six Groups of Activities. Activities that provide
similar services have been grouped together.

Inflation
A rise in the general level of prices of goods and
services to the Council over a period of time.

Level of service
A measurable description of what the Council does
(or is planning to do) for residents.

Liability Management and Investment Policy

This policy sets out:
when and how Council will invest, and for what
purposes

- when and how Council will borrow, and for what
purposes

LTCCP (Long Term Council Community Plan)

A 10 Year Plan, with particular emphasis on the

first three years, developed by the Council and
describing what the Council will do to contribute
to the community outcomes. It shows what the
Council will do, why it does these things, how much
they will cost and how success will be judged. An
LTCCP is prepared every three years.

Maintenance Costs
Expenditure in relation to repairs and maintenance
of Council’s assets.

NZIFRS
New Zealand International Financial Reporting
Standards

Operating Expenditure

Expenditure that is necessary for the normal
activities of Council. Using a household analogy,
this would be paying for the electricity or food.
Performance Measures

Performance measures show how people can
judge the success of the Council. The measures in
the current 10 Year Plan are part of the Council’s
performance framework. The Council has

other more technical performance measures in
documents like Asset Management Plans.

Programmes

Programmes are the detailed financial actions
which include capital and non-capital works within
a particular financial year to achieve particular
outcomes of the Council.

Uniform Annual General Charge (UAGC)
A component of the general rate that is levied as a
uniform amount on every property.
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Index

There are two parts to the Ten-Year Plan. A
single index to both parts has been created
using either 1/ or 2/ before the pages to
designate which part is being identified. For
example:

targeted rates 2/62 (Part 2, page 62)
Page numbers are given in full form:

housing (activity) 1/80-84

The following abbreviations are used:

AMPs for asset management plans; Ave.

for Avenue; CCOs for Council Controlled
Organisations; CCTO for Council Controlled
Trading Organisation; C/F for carried forward
(i.e. from the previous year); Dr. for Drive;
LTCCP for Long Term Council Community Plan;
PN for Palmerston North; Rd. for Road; St.

for Street; UAGC for Uniform Annual General
Charge.

Community outcomes, Council goals, groups
of activities, individual activities, CCOs;
CCTO; key issues and selected headings of
importance have been highlighted as the
following illustrates:

people feel safe (community outcome);

better two-way communication between
the Council and the community
(Council goal);

community support (group of
activities);

arts and culture (activity);

Globe Theatre (CCO);

Palmerston North Airport Ltd. (CCTO);

"leaky" homes (key issue);

reserves

All Ten-Year programmes have been putin
italics:
e.g. Holiday Park, upgrade of facilities 1/86.

This treatment has also been used for Council
grants to external organisations, e.g. Disabled
Persons Assembly (grant) 1/204.

If the programme is clearly identifiable by the
title, e.g. Public Sculpture Trust funding, it has
been located alphabetically as read: Public
Sculpture Trust funding.

However, where it is unclear from the title
which activity the programme belongs to,
e.g. Cultural Courtyard fitout, it will be located
under the relevant heading, e.g. City Library.

A

accounting policies, statement of 2/19-31
basis of preparation 2/19
reporting entity 2/19
significant accounting policies 2/20-31
active transport implementation (C/F)
1/142
activities, groups of 1/49-52
contribution to community outcomes
2/84-85
definition 1/209
financial summary 1/52
list of 1/50
activities, individual 1/49-52
contribution to community outcomes
2/84-85
cost per week 1/46-48
definition 1/208
list of 1/50
airport see Palmerston North Airport Ltd.
(CCTO)
Airport Drive, extension to Railway
Road 1/142
Albert St. (Manawatu River to
Ferguson St.), construction of
new water supply pipeline 1/176
Albert St., new stormwater pipeline to
protect Churchill Ave.
catchment 1/162
animal control (regulatory) 1/125,1/126
annual plan
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definition of 1/208
in the planning framework 1/6, 1/8, 2/5,
2/7
Aokautere bypass, future roading
investigations 1/141
“Aokautere Lake” see recreation lake
Aokautere / Summerhill development
contribution area 2/143map
Aokautere village, replacement of sewer
pond system with connection to
city system 1/168
Arena Manawatu
4 Court Stadium at FMG
Stadium 1/43,1/115
Arena 2, capital renewals 1/119
Arena 3
changing room upgrade 1/121
miscellaneous asset
upgrades 1/119
Arena 5
miscellaneous asset upgrades
1/119
Arena 6, miscellaneous asset
upgrades 1/119
asset condition and performance 1/109
B&M Centre, miscellaneous asset
upgrades 1/119
FMG Stadium, miscellaneous asset
upgrades 1/119
key issue 1/42-43
major issues and projects 1/115
replacement of non-building facilities 1/119

Rugby World Cup 1/43
“Sports House” (at FMG Stadium) 1/43,
1/115,1/121
arts and culture (activity) 1/95-100
asset condition and performance 1/96
benefits and funding sources 2/70
contribution to Council vision
and major goals 1//95-96
financial information 1/99-100
levels of service 1/47,1/97,2/9
major issues and projects 1/98
performance measures 1/97
programmes 1/100
cultural facilities — replacement of
structures, internal fitout
and services 1/100
see also programmes located
alphabetically as they read
(e.g. Globe Theatre)
weekly cost of the activity 1/47
what the Council provides 1/95
why the Council provides this
activity 1/95-96
Ashhurst
Cambridge Ave. / Guildford St. bus
shelter construction 1/142
Cambridge Ave. / Guildford St.
streetscape improvements 1/142
general street improvements 1/142
water supply bore replacement 1/175
Wyndham St. stormwater improvements
1/162

Ashhurst Community Pool funding assistance
1/118
Ashhurst Domain
biodiversity improvements (Manawatu
Gorge project) 1/121
upgrade of entranceway to camping
ground 1/121
Ashhurst pond consent improvements 1/168
Ashhurst Service Centre, contact details
1/206, 2/178
Ashhurst to Palmerston North,
construction of new water
supply trunk pipeline 1/176
asset lives see financial assumptions
asset management plans (AMPs) 1/25, 1/26
definition of 1/208
auditor’s report on Ten-Year Plan 1/15-16
Awapuni Landfill
commercial lease site development 1/155
gas utilisation Part 2 (C/F) 1/155
resource consent, “Aftercare” works 1/155
roading and drainage replacements 1/155
site works for commercial,
educational and recreational
activities 1/155

balance sheet (forecast statement) 1/32

better two-way communication between
the Council and the community
(Council goal) 1/19
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Bodell Place community housing,
interior refurbishment 1/84
“bridge” see “new bridge”
broadband investigation 1/91
Broadway Avenue (Princess St. to
Ruahine St.), bus stop
improvements 1/142
building control (regulatory) 1/125,1/126
bus terminal regional and (inter-regional
key issue 1/38-39,1/139, 1/142
lease costs, grant for 1/141
major upgrade 1/139, 1/142
business community and the City Council
1/10,1/19
businesses grow here and people have
lots of job opportunities
(community outcome) 2/161-162,
2/170

C

Caccia Birch 1/198

Council grant 1/205

funding change 1/43-44,1/100
Caccia Birch Trust Board 1/199

actions 1/199

key performance measures 1/198

what does the Board do? 1/199
capital expenditure 1/25-26, 1/27
capital new, definition of 1/208
capital renewal, definition of 1/208
cash flow (forecast statement) 1/33

cemeteries (activity) 1/65-69
asset condition and performance 1/65
benefits and funding sources 2/67
contribution to Council vision
and major goals 1/65
financial information 1/68-69
levels of service 1/46, 1/66,2/8
major issues and projects 1/67
performance measures 1/66
programmes 1/69
see also programmes located
alphabetically as they read
(e.g. Kelvin Grove Cemetery)
sanitary assessment summary 1/67
weekly cost of activity 1/46
what the Council provides 1/65
why the Council provides this
activity 1/65
Central Environmental Lab,
replacement of equipment 1/186
a city where people want to live (Council
goal) 1/17-18
a city which attracts, fosters and retains
businesses (Council goal) 1/18
City Council (Palmerston North)
business community and 1/10, 1/19
Chief Executive and Mayoral message
1/9-14
committee structure 2/175
communication (better) with the
community 1/19
contact details 1/206-207,2/178-179

Council controlled organisations
(CCOs) 1/195-202
cultural well-being and the 1/10
Defence Force and the 1/10
direction 2/176
District Plan Review 1/44-45
economic well-being and the 1/10
educational and research institutes, joint
initiatives with the 1/44
elections 2/174
environmental well-being and the 1/10
external organisations, funding support
to 1/203-205
external plans in the planning
framework) 1/8
financial strategy and overview 1/11,
1/25-33
funding and financial policies 2/41-152
Development Contributions
2/94-150
Liability Management and
Investment 2/45-54
Maori Participation in Council
Decision-making 2/153-154
Partnerships with private sector
2/91-93
Rates remission and postponement
2/86-92
Revenue and Financing 2/57-85
Significance 2/43-46
goals, City 1/1,1/17-19, 2/1
groups of activities, financial overview
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1/52
informal community meetings 2/175
internal plans in the planning
framework 1/8
key issues 1/35-45
key strategies in the planning
framework 1/8
local governance statement 2/176
major issues and projects see individual
activities
Management Team members 2/177
Manawatu District Council and the
1/40-41
Mayor and Chief Executive message
1/9-14
meetings 1/207
monitoring of planning framework 1/8,
2/7
organisation chart 2/177
organisational goals 1/1, 2/1
performance monitoring of Council
activities 1/8
see also individual activities
photograph 2/174
planning framework 1/6-8, 2/5-7
programmes
see those located
alphabetically as they read
and individual activities
rateable properties 1/211
relationship with Rangitaane 1/5,1/10
representation 2/174

roles 2/173
social well-being and the 1/9-10
strategic assets (identified by the
Council) 2/42-43
sustainability and 1/9,1/10, 1/18, 1/41,
1/62
vision, City 1/1, 2/1
vision and goals and the planning
framework 1/8,1/17-19, 1/34, 2/1
City Library (activity) 1/101-107
benefits and funding sources 2/71
contact details 1/207
contribution to Council vision
and major goals 1/101-102
financial information 1/105-107
levels of service 1/47,1/103, 2/9
major issues and projects 1/104
performance measures 1/103
programmes 1/106-107
activities and events 1/106
annual electronic subscriptions 1/106
branches and mobile library,
interior maintenance 1/106
Central Library
building security system,
replacement of 1/106
equipment, replacement of 1/106
furniture and fittings,
replacement of 1/106
interior maintenance 1/106
self check unit 1/106
City Archives, new facilities 1/107

computer games collection 1/106
Cultural Courtyard fitout (Public
Trust space) 1/107
Cultural Travel Club 1/106
Kelvin Grove branch library 1/107
Library Management System
(computer system) 1/106
library materials (books
and audio-visual purchases) 1/106
library shop 1/106, 1/107
Mobile Library fitout 1/107
radio frequency identification (RFID)
1/107
website upgrade 1/106
weekly cost of the activity 1/47
what the Council provides 1/101
why the Council provides this
activity 1/101-102

city marketing (key issue) 1/44
civil defence (activity) 1/70-73

benefits and funding sources 2/67
contribution to Council vision
and major goals 1/70
financial information 1/73
levels of service 1/46,1/71,2/8
major issues and projects 1/72
performance measures 1/71
weekly cost of the activity 1/46
what the Council provides 1/70
why the Council provides this
activity 1/70

climate change (key issue) 1/41
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College St. (Botanical Rd. to Maxwells
Line), construction of new
water supply pipeline 1/176
College St./Pitama Rd. intersection,
safety improvements 1/142
Colquhoun/Ongley Parks, sportsfield
drainage 1/114,1/120, 1/121
commercial or strategic investment
(activity) 1/183-186
benefits and funding sources 2/80
financial information 1/185-186
levels of service 1/48,2/10
major issues and projects 1/184
programmes 1/186
depot buildings and structures,
replacement of components as
required 1/186
furniture replacements (Council
wide 1/186)
photocopier / printer leased
equipment, “Option to buy”
1/186
plant and equipment replacements
1/186
plant and vehicles replacements 1/186
Print Synergy, replacement of machinery
1/186
service development, new
technology and programmes 1/186
see also programmes listed
alphabetically as they read (e.g.
Waldergrave St. community

agency facilities 1/189)
weekly cost of the activity 1/48
what the Council provides 1/183
why the Council provides this
activity 1/183-184
community centres’ upgrade 1/79
community development (activity)
1/74-79
benefits and funding sources 2/68
contribution to Council vision
and major goals 1/75
financial information 1/78-79
levels of service 1/46,1/76-77,2/8
major issues and projects 1/77
performance measures 1/76-77
programmes 1/79
weekly cost of the activity 1/46
what the Council provides 1/74
why the Council provides this
activity 1/75
Community Development Small Grants Fund
(grant - allocated by PN Community
Services Council) 1/204
Community Groups Training Fund (grant)
1/204
“Community House” project 1/79
community housing upgrades 1/84
community infrastructure network
2/148-150maps
the community is supportive and people

and organisations work together
(community outcome) 2/166,
2/171
community outcomes 1/17, 2/155-171
Council’s major goals and 2/169-171
definition of 1/208
in the planning framework 1/8, 2/7
list of 2/155
Community Services Council see
Palmerston North Community
Services Council
community support (group of
activities 1/63-84
financial summary 1/64
list of activitiesin 1/63
Contact Centre, contact details 1/206, 2/178
Convention Centre
new equipment 1/91
replacement of equipment 1/91
core events (grant) 1/204
corporate support (activity) 1/187-190
benefits and funding sources 2/80
financial information 1/188-190
levels of service 1/48,2/10
programmes 1/189-190
aerial photography 1/189
application software upgrade 1/189
call centre equipment, additional
equipment to meet business
growth 1/190
Civic Administration Building
balcony and various floor
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refurbishments 1/189
Building Management System
(BMS), controller upgrade1/190
lift upgrade 1/189
staff cafeteria, replacement of
equipment 1/189
communication redevelopment (C/F) 1/190
computer replacement, rolling
replacements 1/189
core financial and regulatory
system replacement or upgrade
1/189
Council buildings, telecommunications
replacement 1/189
Information Management Business
Continuity Plan (BCP)
implementation of 1/190
Information Management Strategic
Plan project (e.g. document delivery)
1/188
Internet website (E-City) 1/189, 1/190
what the Council provides 1/187
Council Controlled Organisations (CCOs)
1/195-202
definition of 1/208
funding changes 1/43-44,1/195,1/196
key issue 1/43-44
list of CCOs 1/195
Council Controlled Trading
Organisation (CCTO) 1/195,
1/196, 1/201-202
definition of 1/208

Councillor leadership and
decision making (activity) 1/55-58
benefits and funding sources 2/66
contribution to Council vision
and major goals 1/55
financial information 1/58
levels of service 1/46,1/56,2/8
major issues and projects 1/57
performance measures 1/56
programme 1/62
weekly cost of the activity 1/48
what the Council provides 1/55
why the Council provides this
activity 1/55
Council meetings 1/207
covered court facilities, development of (sports
facilities) 1/121
Creative Communities New Zealand (Council
contribution) 1/205
crematorium
carpets and drapes replacement 1/69
cremator, flue and stack replacement 1/69
furnace chamber fire bricks,
replacement of 1/69
interior fittings upgrade 1/69
seating replacement 1/69
cultural facilities - replacement of
structures, internal fitout and
services 1/100
customer services (activity) 1/191-193
benefits and funding sources 2/81
contribution to Council vision

and major goals 1/191-192
levels of service 1/48,1/192,2/10
major issues and projects 1/193
performance measures 1/192
what the Council provides 1/191
why the Council provides this

activity 1/191-192

Customer Services Centre, contact details
1/206,2/178

cycle parking lockers, provision of 1/39, 1/42

cycle / pedestrian bridge investigation 1/141

D

debt (key issue) 1/45
debt management 1/27-28
debt repayment / investment fund 1/10,
1/35
Defence Force and the City Council 1/10
depreciation 2/13-14
definition 1/209
Destination Manawatu
convention and event marketing (grant)
17204
database programme (grant) 1/204
grant 1/204
development contributions
administration of 2/103-108
Aokautere / Summerhill development
contribution areas 2/141map
assessment flowcharts 2/121-123
calculation of contribution payable
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2/129-137
community facilities (network
infrastructure, reserves, community
infrastructure) 2/150-153
community outcomes and 2/97
definition of 1/209
Development Contributions Policy
2/96-154
glossary of terms 2/138-142
guidance notes 2/137-138
introduction 2/96-97
Kelvin Grove development contribution
area 2/143map
maps of development contributions’
areas 2/143-144
overview 2/97-102
schedule of contributions per unit of
demand 2/124-128
significant assumptions 2/102-103
direction setting (activity) 1/59-62
benefits and funding sources 2/66
contribution to Council vision
and major goals 1/59-60
financial information 1/62
levels of service 1/46,1/60, 2/8
major issues and projects 1/61
performance measures 1/60
weekly cost of the activity 1/48
what the Council provides 1/59
why the Council provides this
activity 1/59-60

Disabled Persons Assembly (grant) 1/204
District Plan Review (key issue) 1/44-45

Eastern Roading Corridor, arterial link
from Napier Rd. to Bunnythorpe 1/142
economic development (activity) 1/87-91
benefits and funding sources 2/69
contribution to Council vision
and major goals 1/87-88
financial information 1/90-91
levels of service 1/46,1/88, 2/8
major issues and projects 1/89
performance measures 1/88
programmes 1/91
see programmes located
alphabetically as they read (e.g.
Convention Centre)
weekly cost of activity 1/46
what the Council provides 1/87
why the Council provides this
activity 1/87-88
economic development (group of
activities) 1/85-91
financial summary 1/86
levels of service 1/46
economic development funding envelope
fees for service 1/204
targeted funds 1/204
economic development review

key issue 1/44
programme 1/191
educational and research institutes, joint
initiatives (key issue) 1/41
Environment Network Manawatu (grant)
1/205
environmental sustainability 1/18
environmental sustainability and
health (group of activities)
123-179
financial summary 1/124
list of activities in 1/123
environmental sustainability funding
envelope 1/203-205
city environmental co-ordinating service
1/205
fees for service 1/205
targeted funds 1/205
environmentally sustainable city and
organisation (Council goal) 1/18
equity changes, forecast statement 1/32
The Esplanade see Victoria Esplanade
event enhancement programme 1/91
events contracting (grant) 1/204
external organisations, Council funding
support for 1/203-205

F

fees and charges for Council services 1/28,
2/61

Ferguson St. (Botanical Rd. to Pitt St.),
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stormwater upgrade 1/161

Ferguson St. (Linton St. to Pitt St.) road

widening and traffic signal
installation 1/142

Ferguson St./Ruahine St. intersection,

roundabout installation 1/142

financial assumptions 2/11-18

airport dividend 2/14

Arena Manawatu 2/16

asset lives 2/12-13

climate change 2/17

continuity of external funding 2/17

depreciation 2/13-14, 2/27

emissions trading scheme 2/15-16

forestry 2/14-15

funding for future replacement of assets
2/13

inflation 2/15

interest rates 2/13

investments and return on investments
2/14

natural disasters 2/16

New Zealand Transport Agency
subsidy 2/12

weathertightness - “leaky” homes claims
2/19

financial strategy and overview 1/25-33

asset condition 1/26, 2/26-29

borrowing limits 2/49

capital expenditure 1/27

debt management 1/27-28

fees and charges 1/28

financial ratios 1/27-28

forecast financial statements 1/31-33
balance sheet 1/32
cash flow 1/33
changes in equity 1/32
income 1/31

funding and financial policies 1/26

groups of activities overview 1/52

inter-generational equity 1/25

key elements 1/25

levels of service 1/25-26

rates 1/26, 1/28-29, 1/31

sustainability of long-term funding
1/27

weekly cost of services for the average
ratepayer 1/46-48

irrigation systems, upgrades 1/119
Fitzherbert Park, hockey turf
refurbishment 1/119
Forest Hill Rd., seal extension 1/142
Freyberg Pool, modifications to toddler
pool 1/121
funding and financial policies 2/39-152
Development Contributions
2/96-154
Liability Management and
Investment 2/42-56
Maori Participation in Council
Decision-Making 2/153-154
Partnerships with private sector
2/93-95
Rates remission and postponement
2/84-90
Revenue and Financing 2/57-85
Significance 2/41-42
summary 2/39-40
funding source proportions for operating
costs 2/82-83

G

population and household growth 2/11
resource consents 2/17 a financially responsible Council
revaluation of property, plant and providing value for money (Council
equipment assets 2/12 goal) 1/18
services provided by Council 2/16-17 Fitzherbert / Manawaroa / Ongley
societal change 2/11-12 Parks
Turitea windfarm 2/18 cricket wicket replacements 1/119
cricket wicket upgrades 1/119

financial year, definition of 1/209 general rates 2/61-62
Globe Theatre
Council grant 1/205
extension of bar/café
and additional 100-seat
auditorium 1/100

funding change 1/43-44,1/100
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Globe Theatre Trust Board 1/198 major issues and projects 1/82 Kahuterawa Outdoor Recreation Hub
actions 1/198 performance measures 1/81 development of tracks, including
key performance measures/milestones programmes 1/84 bridges and fences 1/121
1/198 community housing upgrades 1/84 pest control and biodiversity protection and
what does the Board do? 1/198 public rental housing - replacement of enhancement 1/118
glossary of Ten-Year Plan terms structures, internal fitout and services toilet and boundary fence
1/208-209, 2/180-181 1/86 upgrades 1/119
goals, City 1/1,1/17-19, 2/1 see specific housing projects Kawau Stream (Rangitikei St. to
Gordon Kear Forest (Bodell Place, Papaioea Place, Vogel Darren Lane), flow capacity
development of internal roading 1/186 St) improvements 1/162
replant 1/186 weekly cost of the activity 1/46 Kawau Stream (Upper) catchment,
grants to external organisations 1/203-205 what the Council provides 1/80 diversion pipeline works in Albert St.
Grey / Albert Sts. roundabout 1/39, 1/143 why the Council provides this and Featherston St. 1/162
Grey St., “clearway” for additional activity 1/80 Kelvin Grove, construction of duplicate
traffic growth 1/143 water pipeline system 1/176
Grey St./ Ruahine St. intersection, | Kelvin Grove branch library 1/107
cycle/pedestrian improvements 1/143 income, forecast statement 1/31 Kelvin Grove Cemetery
groups of activities see activities, groups of inflation, definition of 1/209 burial and ash plot developments
a growing city (Council goal) 1/19 inflation rate (assumption) 2/15 (including Childrens Area) 1/69
interest rate (assumption) 2/13 new burial berms (main lawn
H investments and rates of return area) 1/69
Highbury Whanau Centre 1/77,1/79 (assumption) 2/14 new burial section 1/69
Hokowhitu Lagoon, embankment roading and footpath upgrade 1/69
restoration 1/119 J water pipe replacement 1/69
Holiday Park, upgrade of facilities 1/186 James Line, reconstructuring to meet Kelvin Grove Rd. (Stoney Creek Rd. to
housing (activity) 1/80-84 urban roading standards 1/143 Henaghans Rd.) 1/39, 1/43
benefits and funding sources 2/68 key issues in the Ten-Year Plan 1/35-45
contribution to Council vision K nga korero a te Kahika me te Tumu Matua
and major goals 1/80 te Kahika me te Tumu Matua, nga korero 1/12-14
financial information 1/83-84 1/12-14

levels of service 1/46, 1/81,2/8
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lake, recreation (key issue) 1/41
land administration (regulatory) 1/125,
1/126
Land Transport Draft Programme 2009-
2012 1/145-149
leadership (group of activities) 1/53-62
financial summary 1/54
“leaky” homes (key issue)
1/10-11,1/39,1/131, 2/18
leisure (group of activities) 1/93-122
financial summary 1/94
list of activities in 1/93
leisure, arts and cultural funding
envelope 1/205
City arts co-ordinating service 1/205
City leisure co-ordinating service 1/205
Council Controlled Organisations
CCOs) 1/205
fees for service 1/205
major grants 1/205
targeted funds 1/205
levels of service 1/25,1/26, 1/46-48,1/51
definition of 1/209
see also individual activities
Liability Management and Investment
Policy 2/47-56
definition of 1/209
Lido Pool
development of outdoor areas 1/121
hydroslide stairway renewal (C/F) 1/119

improvements to internal and
external layout 1/121
Linklater Block, 5.5 ha reserve development
1/121
Linton Camp
library service (grant) 1/204
relationship with City Council 1/10
Local Initiatives Fund (grant) 1/204
Long Term Council Community Plan
(LTCCP)
definition of 1/209
see also Ten-Year Plan

M

maintenance costs, definition of 1/209

Manawatu Community Athletics Track (grant)
1/205

Manawatu District Council and the City
Council (key issue) 1/40-41

Manawatu River (Ashhurst to Napier
Rd. drain), sealed cycle/pedestrian
pathway 1/143

Manawatu River “bridge issue” see new
bridge

Manawatu River (Napier Rd. to Maxwells
Line), sealed cycle / pedestrian
pathway 1/143

Manawatu River pedestrian / cycle bridge
1/39,1/143

Manawatu River - Staces Rd. bridge 1/143

Manawatu Riverbank (Fitzherbert Ave.

to Brightwater Tce.), construction of
new water supply pipeline 1/176
Mangaone and Kawau streams — Stages 1
and 2, bridges widened for cyclists
1/143
Mangaone Stream stopbanks, construction of
cycle / pedestrian pathway 1/143
Maori Participation in Council Decision-
Making Policy 2/153-154
marketing, city (key issue) 1/44
Massey University, signage to promote 1/91
Mayor and Chief Executive message
1/9-13
Memorial Park
capital development programme 1/121
sportsfield “sand carpet” upgrade 1/119
Missoula Reserve, site development 1/122

N

Natural and Cultural Heritage Incentives
Fund (grant) 1/205

new bridge (key issue) 1/34, 1/37-39, 1/136-
138, 1/143

North East strategic roading — contribution to
Manawatu District Council 1/141

NZIFRS, definition of 1/213

(0
One Stop Shop 1/77,1/79
operating costs
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definition of 1/213
funding source proportions for 2/80-81
outcomes (Ten-Year Plan) see
community outcomes

P
Pahiatua Track 1/39, 1/43
Palmerston North
area of city 1/207,2/179
goals 1/1,1/17-19, 2/1
in 2009 1/21-22
in 2019 1/23-24
population 1/207,2/179
rateable properties 1/207,2/179
vision 1/1,1/17,2/1
Palmerston North Airport Ltd. (CCTO)
1/201-202
actions 1/1/201-202
key performance measures/milestones
1/202
what does the Board do? 1/201
Palmerston North City Environmental
Trust (grants to fund environmental
programmes) 1/79
Palmerston North Community Arts Council
1/205
Palmerston North Community Services
Council (grant) 1/204
Palmerston North is attractive, clean and
Green (community outcome)
2/160, 2/169

Palmerston North’s physical
infrastructure is reliable
(community outcome) 2/165,
2/171

Papaioea Place community housing,
eco-friendly unit replacements 1/84

Park Rd. / Cook St., roundabout
installation 1/143

parking see roading and parking (activity)

parks and recreation (activity) 1/108-122

asset condition and performance 1/109
benefits and funding sources 2/72
contribution to Council vision
and major goals 1/108-109
financial information 1/117-122
levels of service 1/47,1/110-113,2/9
major issues and projects 1/114-115
performance measures 110-113
programmes 1/118-122
see also programmes located
alphabetically as they read
(e.g. playgrounds, reserves,
sportsfields, and specific items
such as Victoria
Esplanade)
sanitary assessment summary 1/116
weekly cost of the activity 1/47
what the Council provides 1/108
why the Council provides this
activity 1/108-109
Parnell Heights linkage 1/143
Partnerships with Private Sector Policy

2/93-95
Peace Tree Reserve, site
development 1/122
people are well-housed and healthy
(community outcome) 2/167-168
2/171
people can easily move about the City
(community outcome) 2/164,
2/170
people feel safe (community outcome)
2/158-159, 2/169
people have lots of learning
opportunities (community
outcome) 2/163,2/170
people have lots of fun things to do
(community outcome) 2/157,
2/169
performance measures
definition of 1/209
see also individual activities
Pinedale Reserve, land exchange with
McGregor Street/Airport land
site 1/122
planning framework, City Council 1/6-8,
2/5-7
planning services (regulatory) 1/125,1/126
playgrounds
development of local reserve 1/121
upgrades 1/119
Print Synergy, replacement of
machinery 1/186
programmes
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definition of 1/209
see also those located alphabetically as
they read and individual activities

public health (regulatory) 1/125,1/126
Public Sculpture Trust funding 1/100
public toilets

asset condition and performance 1/109

new toilets 1/121

upgrades 1/118, 1/121 (C/F)

R

Railway Rd., cycle / pedestrian pathway 1/143
Railway Rd. (from the overbridge to El

Prado Dr.), road reconstruction 1/143

Railway Rd. (from the overbridge to
Vogel St.), cycle improvements 1/143
Railway Rd. upgrade (C/F) 1/142
Rangitaane iwi 1/5,1/6, 1/10, 2/5
Rangitikei St. / Featherston St.
intersection, land purchase for
intersection upgrading 1/143
Rangitikei St. / Tremaine Ave.
intersection, traffic signals
upgrade 1/143
rates and rating system 1/26, 1/28-29, 1/31,
1/46-48, 2/32-39, 2/86-92
calculation of 1/29
differential matters 2/36-38
financial summary 2/39
general rate 2/34
payment system 2/38

proposed increases for 2009-2019 1/31
Rates Remission and Postponement
Policy 2/86-92
rating objectives 2/32
review of (key issue) 1/45
summary of system 1/32-33,
targeted rates 2/35-36
UAGC 2/32,2/34
Recreation Hub Development
(Vautier / Skoglund Parks, Freyberg
Community Pool and Featherston
Street Pit) (C/F) 1/121
recreation lake (key issue) 1/41
Regent Theatre
Council grant 1/205
funding change 1/43-44, 1/100
Regional Theatre Trust Board 1/197
actions 1/197
key performance measures/milestones
1/197
what does the Board do? 1/197
regulatory (activity) 1/125-131
benefits and funding sources 2/73-74
contribution to Council vision
and major goals 1/125-126
financial information 130-131
levels of service 1/47,1/127-128, 2/9
major issues and projects 1/128-129
performance measures 1/127-128
programmes 1/131
developing a business case for

the introduction of web-based
regulatory services 1/131
earthquake prone buildings,
assessment of compliance with
legislation 1/131
noise measuring equipment for noise
complaints - rolling replacements
1/131
settlement of claims over
weathertightness problems in homes
1/131
weekly cost of the activity 1/47
what the Council provides 1/125
why the Council provides this
activity 1/125-126
research and development initiatives,
support for 1/91
reserves
asset condition and performance 1/109
boundary fences, upgrade and
replacement of 1/119
bridges, upgrade to 1/119
facilities, replacement of 1/119
furniture upgrades 1/119
gardens, replacement of 1/119
hardsurface areas, upgrades 1/119
improved access for people with
disabilities 1/121
installation of backflow prevention
to water connections 1/121
land purchase for local
neighbourhood 1/121
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major issues and projects 1/114
local neighbourhood improvements 1/121
local reserves’ network 2/150-152maps
restoration of waterways 1/119
safety improvements 1/121
trees, replacement of 1/119
residential urban growth (key issue) 1/45
Revenue and Financing Policy 2/57-85
funding of capital expenditure 2/60
funding of operating expenditure
2/59-60
revenue sources 2/61-65
borrowing 2/64
development contributions 2/64
fees and charges 2/63
financial contributions under Resource
Management Act 2/65
general rates 2/61-62
grants and subsidies 2/65
interest and dividends from
investments 2/63
lump sum contributions 2/63
proceeds from asset sales 2/64
targeted rates 2/62
rivers and streams, public access to 1/121
roading and parking (activity) 1/132-149
asset condition and performance
1/133-134
benefits and funding sources 2/75
contribution to Council vision
and major goals 1/132-134
financial information 1/140-144

Land Transport Draft Programme
2009/2012 1/145-149
levels of service 1/47,1/134-135, 2/9
major issues and projects 1/135-139
network 2/147map
new bridge (key issue) 1/36-38, 1/136-
138
performance measures 1/134-135
programmes 1/141- 143
asphalt resurfacing 1/141
bridge inspections, reinstating of
1/141
bus shelter upgrades and
replacements 1/141
bus stop improvements 1/142
chip seal resurfacing 1/141g
cycle / pedestrian bridge
investigation 1/141
cycle / pedestrian crossing
points, improvements to
1/142
cycle stands and shelters 1/142
footpaths
extensions 1/142
grinding 1/141
upgrades and replacements 1/141
kerb and channel (C/F) 1/141
off-street parking resurfacing,
remarking and signage
replacement 1/141
parking enforcement ticket
machines, rolling replacement

1/141
passenger transport implementation
(C/F) 1/142
road drainage upgrades 1/141
road safety (minor), implementation
1/142
rural ring road development (C/F) 1/142
rural roads, widening of
shoulders 1/142
safety (minor) improvements 1/142
sealed pavement upgrades 1/141
street light upgrades 1/141
street tree planting (new) 1/142
street tree replacements 1/141
subdivision contributions 1/142
traffic signals’ upgrades 1/141
travel planning for major
organisations 1/141
undergrounding of wires,
(Telecom / Powerco contribution)
1/141
urban growth (Areas A and B), new
supporting roads 1/142
vehicle crossing upgrades 1/141
see also programmes located
alphabetically as they read
(e.g. Airport Drive)
strategic roading (key issue) 1/35-36,
1/136, 1/141
weekly cost of the activity 1/47
what the Council provides 1/132
why the Council provides this
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activity 1/132-134

rubbish and recycling (activity) 1/150-155

asset condition and performance 1/151
benefits and funding sources 2/76
contribution to Council vision
and major goals 1/150-151
financial information 1/154-155
levels of service 1/48, 1/152,2/10
major issues and projects 1/152-153
performance measures 1/152
programmes 1/155
see also programmes located
alphabetically as they read (e.g.
wheelie bins)
significant negative effects 1/153
weekly cost of the activity 1/48
what the Council provides 1/150
why the Council provides this
activity 1/150-151
Rugby Institute (grant) 1/204
Rugby Museum see Te Manawa
Rugby World Cup (2011)
key issue 1/43,1/115-116
support for venue and transport costs 1/91

S
Safe City Trust (grant) 1/204
Scotts Rd., seal extension 1/144
Scotts Rd. and Forest Hill Rd.,
additional maintenance 1/141
secondary school scholarships 1/91

signage
Massey University promotion 1/91

visitor and promotional improvements 1/91

Significance Policy 2/43-46
Skoglund/Coronation/Colquhoun
Parks, changing room upgrades
1/119, 1/122
Skoglund Park, carpark resurfacing
and extension 1/114, 1/121
social funding envelope
city social co-ordinating service 1/204
fees for service 1/204
major grants 1/204
targeted funds 1/204
Society for the Prevention of Cruelty to
Animals (SPCA) (grant) 1/205
Sport Manawatu
community recreation events 1/204
Council grant 1/205
Regional Sports Strategy implementation
1/205
sport event co-ordination grant 1/205
Sports Assistance Fund (allocated by Sport
Manawatu) 1/205
sports facilities development (C/F) 1/121
“Sports House” (key issue) 1/43,
1/115,1/120
sportsfields
asset condition and performance 1/109
carparks and hardsurface
area resurfacing 1/119
major issues and projects 1/114

The Square
Church St. (The Plaza to
Square Edge), streetscape upgrade
1/144
events quadrant lawn,
drainage upgrades 1/120
Main St. (Main St. East to Church
St.), streetscape upgrade 1/144
Main St. (Main St. West to Rangitikei
St., street upgrade 1/144
Rangitikei St. to Main St. East,
streetscape upgrade 1/44
Square Edge building management grant
1/205
stormwater (activity) 1/156-162
asset condition and performance 1/157
benefits and funding sources 2/77
contribution to Council vision
and major goals 1/156-157
financial information 1/160-162
levels of service 1/48 1/158,2/10
major issues and projects 1/159
performance measures 1/158
programmes 1/161
consent investigations for
urban areas 1/161
installation of stormwater
systems to newly rezoned
residential areas 1/162
major drainage channel upgrades 1/162
new industrial areas,
supporting stormwater systems
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1/162
new pipes to redirect stormwater flows
away from sewer systems 1/162
pipe upgrades 1/161
pump station upgrades 1/161
restoring flood capacity of
stormwater channels 1/161
subdivision contributions 1/162
upgrades in conjunction with
roading improvements 1/162
urban waterways, installation of
local treatment devices 1/162
see also programmes located
alphabetically as they read
(e.g. Albert St.)
service assessment summary 1/178-179
service catchments 2/148-149maps
significant negative effects 1/159
weekly cost of the activity 1/48
what the Council provides 1/156
why the Council provides this
activity 1/156-157
strategic assets (identified by the Council)
2/44-45
strategic roading (key issue) 1/35-36,
1/136,1/141
student city initiatives (grant) 1/204
support services (group of
activities) 1/181-194
financial summary 182
list of activities in 1/181
sustainable city strategy and sustainable city

initiatives, implementation of 1/62
sustainability (key issue) 1/9,1/10,1/18
1/41, 1/62
swimming pools
asset condition and performance 1/109
major project 1/114

T

Takaro and Papaioea Park bores, construction
of new water supply storage tanks
1/176
targeted rates 2/60
Te Manawa 1/35, 1/42
Council grant 1/205
funding change 1/43-44,1/100
key issue 1/42
programmes
Te Manawa - Short Term Support for
incorporation of New Zealand
Rugby Museum 1/100
Te Manawa redevelopment,
incorporation of Rugby
Museum into the Te Manawa
complex 1/100
Te Manawa Museums Trust Board 1/200
actions 1/200
key performance measures/milestones
1/200
what does the Board do? 1/200
Te Matai / Staces Rd. Bridge (key issue)
1/36-38
Te Peeti Te Awe Awe 1/5,1/6, 2/5

Ten-Year Plan 1/6-7
auditor’s report 1/15-16
consultation process 1/34-35
glossary of terms 1/208-209, 2/177-178
key issues 1/17, 1/35-45
Local Government Act (2002)
requirement 1/2, 2/1
major projects and changes between the
draft and final documents 1/35-45
place in the planning framework 1/8,
2/7
Telecom contribution to undergrounding of
wires 1/141
Terrace End Cemetery, site
enhancements 1/69
Totara Road Wastewater Treatment
Plant
equipment upgrades 1/168
health and safety improvements
concerning digester gas 1/168
replacement of sewer pond aerators 1/168
sludge disposal 1/168
Totara Rd. Wastewater Treatment
Plant and pump stations, flow
capacity improvements 1/168
Turitea Valley Rd. / Pacific Dr., water
supply link 1/176
Turitea water supply catchment, land
purchase 1/176
Turitea Water Treatment Plant
access road improvements 1/176
construction of duplicate water
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pipeline from Lower Dam to Harts
Rd. reservoirs 1/176
general upgrades 1/175
level of service improvements 1/176
major changes between the draft and
final documents 1/35-45
major projects 1/35-45
poly dose equipment improvements 1/175
rehabilitation of Lower Dam
pipeline to the plant 1/175
rehabilitation of water pipeline to Hart
Road reservoirs 1/175
replacement of sludge pipeline to
Summerhill Drive 1/175
replacement of “streaming current
monitor” 1/175
sludge treatment (Lamella Plate)
replacement 1/175
turbidity meter replacement 1/175
Turitea Dam and city bore
Improvements 1/176
upgrade to respond to 2014 review of
drinking water standards 1/176
Turitea windfarm 2/18

U

uniform annual general charge (UAGC),
definition of 1/209

Urban Care (grant) 1/205

urban growth, residential (key issue) 1/45

\'}
Vautier Park, synthetic court
refurbishments 1/120
Victoria Esplanade
key issue 1/35, 1/42
new aviary 1/35,1/42,1/114, 1/121,
new playground 1/35, 1/42,1/114, 1/120
relocation of depot to Fitzherbert
Park 1/42,1/114,1/121
vision (City Council), 1/1,
1/34,2/1
Vision Manawatu (grant) 1/204
visitor and promotional signage improvements
1/91
Vogel Street community housing,
interior refurbishment 1/84

W

Waldergrave St. community agency facilities
and dog pound refurbishments 1/189
Walding St., traffic safety improvements 1/144
walkways
construction of 1/121
major issues / projects 1/114
purchase of land to extend network 1/121
upgrades to 1/119
Wallace / Takaro Parks, court
resurfacing 1/120
waste minimisation (key issue) 1/35, 1/40
community facility to assist divert waste
away from the landfill 1/155

funding to assist activities 1/155
introduction of recycling wheelie bins 1/155
organic waste collection and/or treatment
1/155
Waste Minimisation Plan 1/40
wastewater (activity) 1/163-168
asset condition and performance 1/164
benefits and funding sources 2/78
contribution to Council vision
and major goals 1/163-164
financial information 1/174-176
levels of service 1/48,1/171,2/10
major issues and projects 1/172
network 2/144map
performance measures 1/171
programmes 1/168
installation of waterways
systems to newly rezoned
industrial areas 1/168
installation of waterways
systems to newly rezoned
residential areas 1/168
pipe upgrades 1/168
pump station upgrades 1/168
subdivision contributions 1/168
see also Totara Road Treatment Plant
and programmes located
alphabetically as they read
(e.g. Aokautere village...)
service assessment summary 1/178
significant negative effects 1/166
weekly cost of the activity 1/48
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what the Council provides 1/163
why the Council provides this
activity 1/163-164
water (activity) 1/40, 1/169-176
asset condition and performance 1/170
benefits and funding sources 2/79
contribution to Council vision
and major goals 1/169-170
discoloured water (key issue) 1/40-41
financial information 1/174-176
levels of service 1/48,1/171,2/10
major issues and projects 172
network 2/145map
performance measures 1/171
programmes 1/174-175
installation of water
systems to newly rezoned
industrial areas 1/176
installation of water
systems to newly rezoned
residential areas 1/176
subdivision contributions 1/176
Turitea Dam and city bore
improvements 1/175
water mini-hydro expansion 1/176
water pipe replacements 1/175
water toby and meter replacements
1/175
see also Turitea Water Treatment
Plant and programmes located
alphabetically as they read (e.g.
College St.)

service assessmentsummary 1/177-178

significant negative effects 1/172-173
weekly cost of the activity 1/48
what the Council provides 1/169
why the Council provides this
activity 1/169-170
wheelie bin and truck replacement 1/155
wheelie bins 1/35
Wyndham St. (Ashhurst), stormwater
improvements 1/162
Woodpecker Forest harvest and replanting
1/118, 1/122

Y

youth apprenticeship support (grant)
1/204

Youth Council (grant) 1/204

youth event (grant) 1/204

youth playground development 1/121

y 4

Zero Waste Academy (grant) 1/205
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