Leisure Policy 2006
Introduction and Purpose 

The quality and quantity of leisure opportunities play an important role in determining how communities view their standard of living, and the level of pride they take in their city. Statistics New Zealand states:

Both leisure and recreation are crucial components of a balanced and healthy lifestyle. Leisure is when people can do what they want, separate from work and other commitments. Recreation and leisure play an important role in social well being by providing people with a sense of identity and personal autonomy. Involvement in leisure activities gives greater meaning to individual and community life and contributes to people's overall quality of life. Recreation can encourage personal growth, self-expression and increased learning opportunities, satisfying needs not met in people's non-leisure time. For many people, participation in leisure and recreation increases their physical and mental health. 

The purpose of the Leisure Policy (2006) is to guide the Council’s involvement in the provision of leisure opportunities so that we plan for, and provide, a sustainable level of leisure services for our community. This policy acts as a signpost for what the Council does, what strategies and plans it will use to get things done, and to indicate where future activities need to change. The areas covered by this policy are:

	· Arts and culture facilities;

· Arts and culture grants;

· Performing arts venues;

· City Library;

· Parks and reserves;
	· Events and festivals;

· Recreation facilities;

· Recreation grants;

· Swimming pools;




Context

The quantity and quality of recreation opportunities plays a major role in how communities define their standard of living, their pride and vibrancy.  Local government is now expected to play a major role in the provision of leisure opportunities for local communities.  The breadth of the Council’s involvement has been widening as community expectations have grown and the variety of leisure activities has increased.

The Council has undertaken significant research and planning work in recent years. The Arts Position Paper 2003, Arts Here and Now (2003) and Public Use and Satisfaction with Cultural Facilities
 informed the development of the Arts Strategy (2004). The Recreation and Community Facilities Asset Management Plan (2005) and Recreation Needs Assessment (2005) considered the recreation in our parks and reserves. Major facilities, including Te Manawa and the Regent, have recently undertaken significant strategic planning. The following is a brief summary of the context surrounding the development of this Leisure Policy (2006):

Participation in arts and culture activities is high in Palmerston North. Reading, film and music are the most popular activities.

The Council has adopted the Arts Strategy (2004) but many of its actions have not yet been implemented. 

The Library is one of the foremost public libraries in New Zealand with strong community support and a high satisfaction rating
. The library has high use rates compared to other libraries.

The Globe Theatre is performing well and meeting its performance targets. There have been suggestions that the Globe could be more integrated into the Te Manawa campus. This is being considered as part of the Te Manawa development programme.

The Regent Theatre was reviewed in 2004
. The review found the Regent was performing extremely well compared to similar theatres. Use is high and the Regent is the venue for many major shows and events in the City.

One of Palmerston North’s strengths is its provision of sports and active leisure facilities. We are well represented across most sports and active leisure codes.

Geographical issues mean that the SPARC priority sports of rowing and yachting are not available locally. The Council has decided to work with a private developer to provide a recreational lake and has in the early stage of establishing that partnership.
Rates of participation in organised sport vary in Palmerston North. Some activities have been through rapid growth phases while others have declined or remained steady. Over all, participation rates have remained steady
.

There is a good supply of sports fields, however some grounds require drainage and facility development.

Indoor court space has been a particular strength in Palmerston North due to the facilities at Arena Manawatu. Demand for indoor space has been growing at seven times the rate of population growth
. 

Outdoor recreation and riverside recreation are under-developed and this has resulted in the development of an Outdoor Recreation Strategy (2002).
Active leisure participation rates are not generally recorded, but cycling, running, walking and multi-sport events have grown in recent years and trends suggest more involvement in these individually based activities.

The community consistently signals desire for continued walkway development
 including partnerships with Te Araroa (the length of New Zealand walkway), and for the establishment of major pathway linkages to other urban areas and loop paths using the river environment.

The Council provides support for sports events through funding for the Sports Co-ordinator, the Sports Assistance Fund, and the Events Assistance Fund. However, some stakeholders suggest that funding needs to increase to meet current needs.

There have been significant increases in swimming pools provision in the last ten years. Several schools and partnerships have developed pool space. The Council is in the final stage of upgrading the Lido Aquatic facility. The community is now well served but there is a suggestion that a regional 50 metre covered pool would benefit elite competition swimming. The contribution this would make to the economy is yet to be evaluated.

Council Roles

The Council has three broad sets of roles in the provision of leisure opportunities for our community. They are:

1. Direct provision of the facilities necessary to undertake leisure activities, including providing information about the facilities;

2. Assisting groups and organisations to develop their abilities and skills to provide for their leisure wants and needs; and

3. Provision of direct resources (by way of funds, rental subsidies and/or rates relief) to assist groups and clubs to provide leisure opportunities in their area of interest. This includes the provision of grants to organisations to undertake communication, co-ordination and liaison of groups and activities.

The Council’s primary role is in the provision of facilities. Grants and capacity building are secondary roles. There are other lead organisations working to build the skills and abilities of groups and organisations.

Roles and Contributions of Other Organisations 

The Council’s role in supporting leisure opportunities occurs within a wider context of activities undertaken by other organisations:

1.
Sport and Recreation New Zealand (SPARC) “invests in a range of organisations, delivers services, and develops policies which are specifically targeted at:

being the most active nation;

having athletes and teams winning consistently in events that matter to New Zealanders;

having the most effective sport and physical recreation systems” (SPARC. 2005, page 3).

2.
Sport Manawatu is the Regional Sport Organisation (RSO) that leads capacity development of sports organisations alongside the national sports organisations. It has recently coordinated the development of The Regional Sport and Active Leisure Strategy (2005) which states, “the purpose of the Regional Sport and Active Recreation Strategy is to guide the provision, development, and management of sport and recreation in the Horowhenua, Manawatu, and Tararua region”.

3.
Creative New Zealand is the government agency charged with developing the arts in New Zealand. Its purpose is to encourage, promote and support the arts in New Zealand for the benefit of New Zealanders.

4.
The Palmerston North Community Arts Council leads support and capacity development with local arts groups and individuals.

5.
The Trust Boards of Te Manawa, the Regent Theatre, the Globe Theatre, and Caccia Birch lead the management of their respective arts facilities. Creative Sounds Society Incorporated (the Stomach) leads modern music support and development.

6.
The Showgrounds Board of Control manages Arena Manawatu, home to the majority of the indoor sports facilities in the City, our stadium for team field sports, and the stock car track.
7.
Partner organisations in the provision of facilities include Freyberg High School (Freyberg Community Pool) and Massey University (tennis and netball courts, Manawatu Community Athletics Track, the Rugby Institute).

8.
Clubs and groups in the arts and sports organise activities in their particular areas of activity. 

9.
Our neighbouring territorial authorities are partners in cross boundary leisure issues. Manawatu District Council is a strong partner in the leisure area.

Contribution to Community Outcomes

The Leisure Policy (2006) primarily seizes on the Fun things to do Community Outcome and shows how the Council will contribute to the communities’ desires in this area. The average person has over 4.5 hours of free (leisure) time in which they choose what they do per day
. Many of the activities people choose to take part in take place within facilities and activities provided for by the Council. These include:

Reading, music, and film at the City Library;

Watching and participating in performing arts;

Organised sport, spectating and exercising at Arena Manawatu and on parks and reserves;

Civic ceremonies, cultural celebrations, events, socialising, and events and festivals take place at our arts facilities and in our parks;
Learning opportunities provided through the support of arts, culture and recreation organisations by the Palmerston North Community Arts Council and Sport Manawatu.

The Leisure Policy (2006) also contributes to four other outcomes:

Palmerston North’s infrastructure is reliable

The Policy ensures there are mechanisms to provide and maintain arts and culture facilities, libraries, parks, reserves and swimming pools.

Palmerston North is attractive, clean and green

Parks and walkways enhance the built environment and provide protection for the natural environment. The protection of heritage elements contributes to an attractive urban environment.

The community is supportive and people and organisations work together and
People have lots of learning opportunities

Many clubs, interest groups and organisations use the leisure facilities and this contributes to community interaction and support.

Leisure activities also play critical roles in the development of a strong and caring community, and so there are also links with the Community Outcomes relating to community support and learning opportunities. For example, Leisure activities are primary opportunities to develop and foster community relationships and pride.

Many of us form friendships through the extended networks of arts, culture and recreation groups we take part in. Arts, culture and recreation facilities facilitate this process. 

People are healthy and well housed

Leisure activities encouraged and enabled by this policy make a significant contribution to the health of individuals and communities, both in terms of physical activity and our mental health.
	Where are we in 2006?
	
	Where do we want to be in 2016?

	There is a good supply of sports fields (1.4 ha per 1,000 people) but some are poorly drained and need public toilets or changing facilities, or the facilities are inadequate.
	
	The Council has enhanced its existing clusters of sports fields. The clusters have great facilities that can host entire grades of local competitions and tournaments. Fields host two games per week during the winter season.



	Arena Manawatu is one of the jewels in the recreation crown with the development of Arena 2 and the FMG Stadium (Arena 1). Indoor space is at a premium and there is frustration among the community in accessing the space at preferred times. Arena caters to 39,149 hours of use  and costs $38 per average single unit residence.


	
	Arena Manawatu continues to have a high use rate. It has added indoor space as needed, developed strategies to encourage off-peak use, and strengthened its position as a preferred location for national indoor sports events.

The Arenas of Manawatu concept has progressed. Manawatu West Coast Agricultural and Pastoral Show at Manfeild is thriving.



	Outdoor and riverside recreation opportunities are underdeveloped in comparison with other similar cities, but our pathways compare well (620 metres of pathways per 1,000 people).
	
	The Kahuterawa Hub and the Turitea Eco Park are the base for outdoor enthusiasts, while the redeveloped Awapuni Landfill has become a highlight for the equestrian community and mountain bikers. The skate park continues to be well used. The major pathway network is nearing completion, with a footbridge and new bridge giving the city magnificent loop tracks next to the river. The City has embraced the river and every other weekend there is a walk or event using the riverside reserves and walkways to Feilding, Ashhurst and Te Araroa walkway. The new recreational lake partnership is developed. The lake is popular and has added opportunities for kayaking, waka ama and learning to sail.



	Te Manawa is under-performing compared to its peers and is relatively expensive (the cost per average single unit residence is $68).
	
	Te Manawa has had a facelift and refocused. People now talk about Te Manawa with the same pride as the Regent and the Library. It is one of the first places people take their visitors to the City.



	The City Library ranks as one of the top facilities of its kind in the country and is highly valued by the community. The issues per person per year (11.3) is the highest in New Zealand, while cost per issue, ($2.48) is below the mean.
	
	The City Library is the best of its kind in New Zealand and other centres look to The Living Room of the City (City Library) as a model library. It continues to have the highest issue rate while maintaining a low cost per issue.



	The Regent is providing exceptional value for money and service to the community (the cost per average single unit residence is $13).


	
	The Regent has gone from strength to strength. Regent shows are regularly sold out.

	Square Edge is run down and the community have a poor perception of it.
	
	Square Edge has been revitalised and local artists now queue for space. The casual hire spaces are in high demand and the growth in use has seen Square Edge reinvest in the facilities and local arts community. Partnerships with the education sector are well established.



	The Council has recently adopted and begun to implement a plan for nurturing arts and culture in the City.
	
	The Arts Strategy (2004) has been implemented and the local arts scene is thriving. The City has several significant installations of public art.



	The public swimming pools have been brought up to standard and the Lido is now a modern swimming centre catering to the demand for leisure pool activities. There is 36m2 of pool space per 1,000 people and the cost is $38 per average single unit residence

	
	The City’s public pools have kept up with changing demand and swimming numbers have grown. Satisfaction with the pools is now up exceeding targets, and the City has covered the 50m outdoor pool to increase its use and meet winter demands.



	Events and festivals are growing but the City has yet to establish an iconic event of regional or national note.
	
	The events scene is thriving and sponsors recognise the value of securing the naming rights to the key events. One of the events has been fostered and developed to the point where it is self-sufficient and draws national and even international attention.



	Performing music is valued in Palmerston North with a wide range of music offered publicly that does not have high public awareness.
	
	Performing music is renowned in Palmerston North and a range of music is available to the public to suit all tastes every week. The facilities provided by the Council, including the events area of the Square, local bars and other venues, have created a vibrant inner-city music experience.



	The Stomach records a wide range of bands and the building is scheduled for refurbishment.
	
	The Stomach has been refurbished and is now renowned as a studio that fosters developing bands and niche music through recording and concerts.



Goals

The Council has established five goals that it will work towards in collaboration with other agencies, as appropriate. Each goal is accompanied by a set of high-level actions and measures to ensure the goal is achieved.

Implementation of these goals will take into account the following
:

(
Aquatic Facilities Strategy (1999)

(
Arena Manawatu Statement of Intent (2006 – 2007) and Strategic Plan (2005 – 2008)
(
Arts Strategy (2004)

(
Caccia Birch House Statement of Intent (2006 – 2007) and Strategic Plan (2005 – 2020)
(
Cultural Facilities Asset Management Plan (2005)

(
Cemeteries and Crematoria Sanitary Services Assessment

(
Community Development Policy (2006)
(
Community Funding Policy (2006)
( 
Consultation Policy (2006)

(
Final Draft Manawatu Active Transport Strategy (2007)

(
Economic Policy (2006)

(
Event Strategy (2007)

(
Greenfield Reserves Criteria (2004)

(
Greening Strategy (2006) and Green Corridors Initiative (2000)

(
Library Strategic Plan 2004 – 2014

(
Manawatu Active Transport Strategy (2007) – Final Draft

(
Naming Rights for Council Owned Recreational Facilities (2001)

(
Natural and Built Environment Policy (2006)

(
Outdoor Recreation Strategy (2002)

(
Pathways Network Plan (2005)

(
Property Asset Management Plan (2005)

(
Public Toilet Strategy Update (2002)

(
Rates Remission Policy (10 Year Plan)

(
Recreation and Community Facilities Asset Management Plan (2005)

(
Recreation Needs Assessment (2005)

(
Regent Statement of Intent (2006) and Strategic Plan (2002 – 2007)
(
Regional Sport and Active Leisure Strategy (2005)

(
Reserve Management Plans*
· Ashhurst Domain (1997)

· Fitzherbert Park/Victoria Esplanade
· Memorial Park

· The Square

· Generic
(
Reserves and Walkways Renaming Policy (2005)

(
Reserves Development Programme (2005)

(
Sanitary Services Assessment – Public Toilets (2005)

(
Sportfield User Charges (10 Year Plan)

(
Social Policy (2006)
(
Te Manawa Statement of Intent and Strategic Plan (2004 – 2010)
(
The Globe Statement of Intent (2006 – 2007) and Business Plan (2005)
This Leisure Policy (2006) replaces the Recreation Plan (1998).

* Please note the above listed Reserve Management Plans are either under review or a review is currently being initiated. However, the Ashhurst Domain Management Plan (1997) is situated in this policy folder.
Goal 1: Palmerston North has a wide range of leisure opportunities

Leisure opportunities are consistently a focus of community desires for service provision from the Council. A wide range of opportunities is demanded, and the breadth of leisure activities continues to grow. The Council plays a significant role in providing a range of facilities for activities of choice as many activities can only be provided through the economy of scale offered by public provision. The Council will continue to assess, plan and implement strategies to meet demand and provide a wide range of opportunities.

Implementation of this Goal takes into account the relevant plans, policies and strategies listed in Appendix One.

	Current Actions
	Key Performance Indicator
	Timeframe
	10 Year Plan Reference/Cost9
	Responsibility

	1.1
Implement the Recreation and Community Facilities Asset Management Plan (2005).


Average weekly cost per household in 2006/07 is $4.46 for all Parks and Recreation. 

There are 6.02 ha or reserves per 1,000 people10.
	The Recreation and Community Facilities Asset Management Plan (2005) is implemented according to the timelines and measures specified in the plan, including:

Satisfaction reflected in Communitrak Survey.

The area of parks and open space available for recreation remains at 6.4 ha per 1,000 people.
	Annual
	Parks and Recreation
New Operating Programmes $2,803,000

New Capital Programmes $42,916,000
	City Networks

	1.2
Implement the Reserves Development Programme (2005).
	Annual implementation targets in the Reserves Development Programme (2005) are met.
	Annual
	Captured in Action 1.1.
	City Networks

	1.3
Investigate the issues raised in the Recreation Needs Assessment (2005).
	Recreation Needs Assessment (2005) issues are investigated and recommendations for action are made to the Council.

Identified RNA (2005) strategies for Parks and Reserves are implemented.
	2007

2010
	Captured in Action 1.1
Recommendations which are adopted and require new funding will be incorporated into the relevant AMP and funds requested through the 10 Year Plan process.
	City Networks

City Future

	1.4
Implement and review the Outdoor Recreation Strategy (2002)
	Annual implementation targets in the Outdoor Recreation Strategy (2002) are met (incorporated in Action 1.1 above). 
	Annual as per Action 1.1.

Review in 2008.
	Captured in Action 1.1

(Programme 661.24 $1,276,000)

(Programme 661.25 $278,000)

(Programme 701.14 $1,695,000)
	City Networks

	1.5
Implement Pathways Network Plan (2005)
	The pathways are developed as per the plan.

There is an average of 1.9 km11 per year of new paths and 2.1 km per year of road upgrades.
	Annual targets as per Reserves Capital.

Development Programme. Network complete by 2015.
	Captured in Action 1.1

(Programme 674.05 $757,000)

Programme 705.19 $1,168,000
	City Networks

	1.6
Contribute to the development of a recreation lake.
	A recreation lake project partnership is secured.

A recreation lake is developed.
	A partnership is established by 2009.

A lake is constructed by 2015.
	New Capital Programme 674.01
Captured in Action 1.1
(Programme 674.01 $6,965,000)
	City Future

	1.7
Implement the Arts Strategy (2004).


The average weekly cost per household of Arts Support is $1.82 in 2006/2007
	The actions in the Arts Strategy (2004) are completed.
	2009
	$55,703,00012
	City Future

	1.8 Fund, monitor and evaluate arts and recreation facilities performance in accordance with their respective strategy documents.
	The management agencies meet their agreed performance targets.
	Annual reporting.
	Operational costs captured within 1.7
New Capital 

351.03 Creative Sounds $206,000
352.03

362.02
Regent Theatre 362.05
$1,778,000

353.04
Te Manawa
362.03
$12,301,000

362.04
Globe Theatre


$804,000

529.03 Caccia Birch


$123,000

529.04 Square Edge


$265,000

665.14 Arena Manawatu


$22,320,000
	Trust Boards of CCOs

City Networks

	1.9 Review and implement the Aquatic Facilities Strategy (1999).

We currently provide 36m2 of pool area per 1000 people.


Swimming Pools cost 63 cents per week per average residential ratepayer.
	The Aquatic Facilities Strategy (1999) is reviewed and implemented.


	Review by 2006/2007

Annual 
	Captured in city planning, strategic planning expenses.
	City Future

	1.10 Contribute to Regional Sport and Active Leisure Strategy (2005) lead by Sport Manawatu.
	The Strategy’s priority goals requiring the Council’s input are implemented.
	No timeline is set by Sport Manawatu.
	Strategic Planning Operating Programme 523.03 $157,000.
	City Networks
Community & Commercial Services

	1.11
The Manawatu Active Transport Strategy is completed and implemented
( Note that this strategy also forms part of the Natural and Built Environment Policy (2006).
	The Manawatu Active Transport Strategy is completed and implementation occurs in accordance with strategy timeframes.
	In draft form 2007
Implementation is ongoing.
	Programme 705.02 $2,312,000

$4,826,000 in new operating programmes.

New capital is $2,352,000
	City Networks

	1.12
Implement the Library Strategic Plan 2004 –2014.


The provision of libraries cost $2.12 per week per average resident.
	Annual programmes in the Library Strategic Plan 2004 – 2014 are implemented.

95-100% within 3km of static library.

Cost per issue is $2.48 or less.

The City Library is in the top three Metronet Libraries.
	Annual - as per Library Strategic Plan 2004 - 2014.
	$740,000 in new capital – Library section of 10 Year Plan.

$2,826,000 in new operating programmes - Library section of 10 Year Plan.
	City Library


Goal 2: The Council’s recreation facilities are managed sustainably

The Council needs to maintain and manage the facilities it provides and develops in a manner that ensures they are as useful to future generations as they are to us now.  Having specific plans for the maintenance, replacement or disposal of facilities allows resources to be maximised and ensures that unexpected failures are minimised.

Implementation of this Goal takes into account the relevant plans, policies and strategies listed in Appendix One.
	Current Actions
	Key Performance Indicator
	Timeframe
	10 Year Plan Reference/Cost9
	Responsibility

	2.1
Implement the Asset Management Plans (AMP) for our leisure facilities. 

a. Recreation and Community Facilities AMP (2005).

b. City Library AMP 2004-2014



Average residential rates per week $2.12

c.
Property AMP (2005) (includes Arts facilities).
	The asset management plans for our leisure facilities are implemented.


	Annual implementation of renewals programmes.
	a. Recreation and Community facilities capital renewals $3,485,000 and Arena Manawatu capital renewals $2,191,000.

b. Library renewals - $13,400,000.

c. Cultural Facilities capital renewals $5,946,000.
	Trust Boards for CCOs
City Future
City Networks
City Library

	2.2
Review and evaluate the asset management plans for our leisure facilities every six years.


	Leisure facility asset management plans are reviewed every six years.
	a.
Recreation and Community Facilities AMP by 2009.

b.
City Library AMP by 2010.

c.
Cultural Facilities AMP by 2011.
	Part of operational budgets for each facility and Operational Planning and Policy budgets.
	Trust Boards for CCOs
City Networks
City Library



	2.3
Complete, update and implement reserve management plans:

a.
The Victoria Esplanade/ Fitzherbert Park
b.
Memorial Park
c.
Ashhurst Domain (1997)
d.
The Square

e.
Generic
	The Reserve management plans that are in draft form are completed and adopted by December 2006.

Reserve management plans are implemented on an annual basis. 

Reserve management plans are reviewed every six years.
	Drafts are completed and adopted and reviews are complete by:

a.
Esplanade 2006

b.
Fitzherbert 2006

c.
Ashhurst Domain June 2010

d.
Generic 2006
	Part of operational planning and policy budgets.
	City Networks

	2.4
Support programmes that maximise the use of existing facilities and seek to develop hubs of activity meeting the needs of multiple communities of interest.
	Develop multiple use criteria for assessing facility projects as per Regional Sport and Active Leisure Strategy (2005).
	2006
	Part of Regional Sport and Active Recreation Strategy Implementation captured in  Action 1.10.
	City Future


Goal 3: There is a wide variety of quality programmes and events in Palmerston North

The Council plays a major role in providing resources and the infrastructure to facilitate a range of events in Palmerston North.  Recent surveys show that communities would like to see a greater focus on events, particularly those targeting young people.

Implementation of this Goal takes into account the plans, policies and strategies described in Appendix One.
	Current Actions
	Key Performance Indicator
	Timeframe
	10 Year Plan Reference/Cost9
	Responsibility

	3.1
Implement the Event Strategy (2007).
	100% of the Event Strategy (2007) actions are complete.
	March 2010
	Programme 581.03 $10,360,000
	Community & Commercial Services

	3.2
Review the Event Strategy (2007). The cost per average single unit residence is $9.

( Also see the Economic Development Policy (2005).
	The Event Strategy (2007) is reviewed.
	March 2010
	Part of Strategic Planning operational budgets.
	City Future

	3.3
Provide a youth focus to events.
	One major youth event is held.
	June 2007
	Part of Event Support captured in 3.1.
	Community & Commercial Services

	3.4
Provide grants for sports event coordination.
	The funded agency meets agreed performance targets.
	Annual
	Part of Event Support captured in 3.1.
	Community & Commercial Services

	3.5
Provide events and sports assistance grants.
	The funded agencies meet their agreed performance targets.
	Annual
	Part of Event Support captured in 3.1.
	Community & Commercial Services

	3.6
Implement the City Library Strategic Plan 2004 –2014.
	The events and programmes identified in the Library Strategic Plan 2004-2014 to be completed within three years are implemented.
	2008
	Part of Library Operating Budgets – Library Programming 343.02 ($377,000) 
	City Library


Goal 4: The leisure community meets many of its needs directly

The Council recognises that it has a role to play in facilitating communities’ learning to grow leisure activities.  The resources the Council provides not only assist in increasing the range of activities in the city but help to grow the skills and capacity of individuals and organisations to organise and facilitate leisure activities.

Implementation of this Goal takes into account the following:
· Grants systems for organisations that support arts, sport and active leisure capacity development.
· Provide advice and information support to the leisure community.
· Funding schemes.
	Current Actions
	Key Performance Indicator
	Timeframe
	10 Year Plan Reference/Cost9
	Responsibility

	4.1
Provide grants to organisations that support and develop the capacity of the community to organise leisure activities. Current recipients are:

a.
Palmerston North Community Arts Council -Arts and Culture;

b.
Sport Manawatu – Active Recreation.
	The funded agencies meet their agreed performance targets.
	Annual
	a.
Arts and Culture grants - $75,000/year 

b.
Recreation Activity grants - $40,000/year
	Community & Commercial Services

	4.2
Administer and promote funding information services (Fundview).
	The ten Fundview access points are available and distributed throughout Palmerston North.
	Ongoing
	Part of operational budgets for leisure.
	Community & Commercial Services

	4.3
Administer and promote funding resources, including:

a.
Creative Communities funding scheme;

b.
Event Funding Scheme;

c.
Sports Assistance Fund
	Funds are distributed according to the criteria established for each funding scheme.
	Annual
	Part of leisure operational grants, support and events. 

Creative Communities $28,500/year13
	Community & Commercial Services




Goal 5: There is equitable access to leisure facilities and activities

In line with the inclusive and participative community goal of the Social Policy (2006), the Council wishes to minimise the physical and financial barriers to accessing leisure facilities and activities.  Implementation of this Goal takes into account the plans, policies and strategies described in Appendix One.
	Current Actions
	Key Performance Indicator
	Timeframe
	10 Year Plan Reference/Cost9
	Responsibility

	5.1
Continue to include, and review, community access criteria for facilities when management contracts are issued/renewed.
	Community access criteria are provided for in management contracts.
	At each contract review or renewal point.
	Part of Leisure operational budgets.
	Community and Commercial Services

	5.2
Provide the Recreation Ticket scheme.
	50% of community service cardholders are aware of the recreation ticket and 15% are accessing discounted recreation.
	2008
	Part of Leisure operational budgets. 
	Community and Commercial Services

	5.3
Increase the number of arts activities included in the Recreation Ticket.
	The Recreation Ticket includes ten arts activities.
	2008
	Part of Leisure operational budgets.
	Community and Commercial Services 

	5.4
Provide a disabled persons’ recreation facility access programme.
	The Annual Plan is completed in negotiation with the Disabled Persons’ Assembly.
	Annual
	Programme 661.18 $331,000
	City Networks

	5.5
Develop reserves in new urban areas that meet the accessibility requirements of the Greenfields Reserve Criteria.
	All new residential zoned areas have a reserve within 500 metres. 
	Ongoing
	Part of urban growth planning – no separate programme.
	City Future

City Networks

	5.6
Provide sports fields and grounds at no cost to junior and intermediate school users.
	No charges are issued for junior and intermediate school use of sports grounds and facilities.
	Ongoing
	Revenue and Funding Policy.
	City Networks

	5.7
Provide support14 to provide opportunities for to the Palmerston North community.
	All remission applications are processed in accordance with the Funding Policy.
	3 yearly
	
	Community and Commercial Services 

	5.8
Review the Recreation and Community Facilities Rental Policy (2005).
	The Policy is reviewed.
	2006
	Part of Strategic Planning budgets.
	City Future

City Networks




Appendices
Appendix One: Development of the Policy
Polices, plans and supporting documents that have contributed to this policy, and the location of these, can be found in the ‘Goals’ section of this document. These documents are either available electronically or can be requested from the Council.

Appendix Two: Policy Administration

	Policy developed and approved by the Council
	

	Policy to be reviewed by City Future no later than
	June 2012


Appendix Three: Monitoring

The City Future Unit of the Palmerston North City Council is responsible for monitoring the progress towards implementing the Leisure Policy (2006). Progress will be reported annually and these reports will be available from the Council.




12 Includes the annual operational grants for Te Manawa ($2,412,570), The Regent Theatre ($92,000), Centrepoint Theatre ($40,000), Caccia Birch ($60,000), Creative Sounds ($75,000), Globe Theatre ($40,000), and the Rugby Museum ($5,700). Also includes depreciation and other operating costs. All of these facilities are provided rent free to the various organisations that manage them.








9 While every effort has been made to be accurate figures may vary where budgeting processes have refined costs since the review of this policy (August 2006).


10 Using 2005 population estimate of 78,000 and 2005 Recreation and Community Facilities Asset Management Plan Reserves areas.


11 Excludes approximately lengths within the proposed Eco-Park.




















13  May be increased as per Arts Strategy – negotiating with Creative New Zealand at time of this review.

















14 Prior to the Funding Policy this was through rates remissions and rental subsidies on Council land.








� AC Nielsen. 2004. Public Use and Satisfaction with Cultural Facilities.


� Palmerston North City Library. � HYPERLINK "http://citylibrary.pncc.govt.nz/strategic_plan/" ��Strategic Plan 2004 – 2014�.


� McDermott Miller. 2004. Regent Theatre Review.


� Refer Recreation Needs Assessment (2005), Appendix Two.


� Measured as hours of use.


� Through 10 Year Plan submissions, Community Forum suggestions, Recreation Needs Assessment consultation, and Community Outcomes consultation.


� Statistics New Zealand. 1999. � HYPERLINK "http://www.stats.govt.nz/tables/time-use-statistics-1999.htm" ��Time Use Survey�.


� Council Controlled Organisations (CCOs) operate independently of Council. Council can influence their direction as Council appoints 50% or more of the directors or trustees or has 50% or more of the voting rights. Council also has input into and sign-off of their Strategic Plans/Statements of Intent and sets performance measures. Council supports the operations of the CCOs in order to achieve its own goals in the leisure sector and so the CCOs are considered by this policy. (CCOs are marked with * above).
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