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This 10-Year Plan was adopted by the This is made clear in the Local Government
Council on 7 July 2021 in accordance with Act 2002, Section 96:

(RS EeESSOVEImENEACE 200 1. The effect of a long-term plan and an annual

The Council acknowledges the Act plan adopted by a local authority is to provide
prescribes the Plan is required to be a formal and public statement of the local
adopted by 1 July 2021. Delays in authority’s intentions in relation to the matters
preparing the Consultation Document covered by the plan.

prevented this being achieved. A resolution to adopt a long-term plan or an

The 10-Year Plan is the Council’s Long annual plan does not constitute a decision to act
Term Plan which states the Council’s on any specific matter included within the plan.
intentions. It is based on the Council’s best
information and planning at the time it was
developed. If circumstances change, the
Council may have to change its intentions.

Subject to section 80, and except as provided in
section 97, a local authority may make decisions
that are inconsistent with the contents of any
long-term plan or annual plan.

All the decisions in this document are
reviewable, especially during future
10-Year Plans and Annual Budgets'.

No person is entitled to require a local authority
to implement the provisions of a long-term plan
or an annual plan.

1 The Council uses the term “Annual Budget’ to represent the ‘Annual Plan’ required under the Local Government Act 2002
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Introduction - He Mihi Palmy 2021-2031

Tdturu Pumau meeting house
on the Te Hotu Manawa o
Rangitane o Manawatt Marae

Kei te mihi ake ki te pae maunga o Tararua me tona taumata Te Ahu a Turanga. The Palmerston North City Council respectfully acknowledges the local iwi
Ko te awa e rere mai nei ko Manawatu. Ko Tanenuiarangi te tangata, ko Rangitane and their customary relationship to this area, and appreciates their
Rangitane te iwi, no reira ka tuku whakamihi ki te iwi o Rangitane e pupuri nei manaakitanga of this City and all of the people who have made it their home.

i te mauri o ténei whenua. Tini whetu ki te rangi, Rangitane ki te whenua. ) ) . . !
9 9 The Council remains committed to fostering and strengthening our

Tihei Mauriora! partnership with Rangitane.
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A MESSAGE FROM THE MAYOR AND CHIEF EXECUTIVE

Kia Ora Tatou,

Palmerston North remains on its growth track to be the best regional city in New Zealand. ‘Our vision of Small city benefits, Big city ambition — He iti ra, he iti pounamu’, was launched
through our last 10 Year Plan in 2018. This bold vision is building a sustainable eco-city with an innovating and growing economy, a vibrant regional destination that is creative and

liveable, and connected and safe.

Set against an extraordinary pandemic-driven volatility
and financial constraints over the last three years, along
with the uncertainty of major government reforms
directly ahead, this Plan strikes a balanced course that
looks to the long-term future. It manages our city’s
momentum in order to achieve sustainable growth, while
responding to our residents’ immediate needs.

Our consultation proposal on this 10 year Plan was
weighted towards investing in
infrastructure to manage strong
growth patterns across the decade
ahead. Key indices in our city are
flashing positive — from population
and employment, to building
consents and house prices, to the
pipeline of major infrastructure and
construction projects and private
development.

The response from our community
was extremely positive. Most
of the 700 submissions
we received endorsed
the front-footed
direction proposed,

while also suggesting areas warranting further investment.
An overall consensus around keeping Palmerston North on
the move as a city is hugely encouraging because this has
been one of the more difficult 10 Year Plans to prepare.

The commitment in this Plan to investing in Palmerston
North’s future wellbeing is a pragmatic yet progressive
response to a unique set of ambiguities and opportunities
all tied to sustainable growth:

Three Waters Reform

Across New Zealand there is a major gap between

the infrastructure that cities need and what cities can

afford. The government is reforming how infrastructure

is consented, delivered, owned and governed to improve
efficiency and safety — including for drinking water,
wastewater and stormwater (services currently delivered by
Councils).

Under the reforms it is expected that drinking water and
wastewater will be managed by a small number of publicly
owned multi-region entities instead of by Councils. Until

it is clear that this cost responsibility is removed from
Council balance sheets, Councils must assume ongoing
responsibility for water provision in their 10 Year Plan
processes.

Our Plan includes a $350m programme for a new
wastewater treatment plant, needed for a new consent to
discharge treated wastewater and to improve water quality
in the Manawatu River. Presently our city alone would not
be able to borrow sufficient funds for the city’s ‘Nature
Calls’ wastewater upgrade; and borrowings would exceed
our debt limits. In this Plan we address the

situation in a confident way, upfront manner

consistent with our vision and goals:

2 Recognise that the water reforms
are very likely to go ahead in
the next three years, which
would remove wastewater
expenditure from our books,
and catalyse our capability to
invest in managing city growth
and opportunities

2 Proceed on this basis in
order to keep investing
in the city’s assets,
services and liveability,
as opposed to
preparing for Nature
Calls spending alone
by reducing our
day-to-day services,
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doing less maintenance and renewals of our
infrastructure, pulling back on any new projects, and
having larger rates increases

> Propose a new 10 Year Plan in consultation with the
community once we have certainty on the timing and
design of the Three Waters reform so that we know
what we are planning for, and we can plan sensibly for
the longer term.

Climate Change

Together with pressures of population change, adapting

to and mitigating the effects of climate change is a key
long term challenge for the ageing infrastructure in New
Zealand cities. We are facing an increasing frequency of
extreme weather events, including more frequent heavy
downpours. As a result, in Palmerston North we are
improving the effectiveness of our stormwater network and
moving towards more natural stormwater treatments.

Climate change impacts everything from location

and construction to maintenance and operation of
infrastructure. We are also changing the way our
infrastructure works to lower its carbon footprint and

to encourage residents to make low carbon choices,
particularly by cycling, walking and using public transport.

Housing Supply

Palmerston North will grow significantly over the next ten
years. However housing affordability is declining so we
need to ensure housing supply matches demand. To
achieve this we will zone land appropriately and make
sure it has the necessary infrastructure to meet residential,
industrial and business demand, while reducing the carbon
footprint of our infrastructure.

Capital Works Programme

Palmerston North’s exciting growth outlook is centred in
major projects such as the Te Ahu a Turanga: Manawatt
Tararua Highway, KiwiRail Regional Freight Hub, Mercury
Windfarm, Defence Force projects at Linton and Ohakea,
along with numerous large scale commercial projects.
These projects attract investment and jobs to the city and
region, however this means that contracting and consulting
resources will be stretched, putting pressure on our ability
to provide the capital projects in the 10 Year Plan.

An external reviewer has checked our capacity to deliver
the major projects in this Plan and we are bundling
separate projects into larger packages of work and
starting contract negotiations earlier to give contractors
more certainty of work so they can meet our needs and
timeframes.

Earthquake prone buildings

We own nine earthquake prone buildings and by law we
must strengthen or demolish them. This is expected to cost
$150M over the next 15 years.

A significant part of our investment in sustainable growth
through this Plan is an increase in the amount we are
spending on renewals and maintenance. Providing
infrastructure and keeping it up to standard is a major part
of our remit. Infrastructure failures in other cities have had a
high profile. We are determined to avoid these outcomes.

In the lead-up to this Plan we made improvements in our
asset management planning and identified that, like other
cities in New Zealand, we need to do more to look after
our infrastructure. Therefore in this Plan we are increasing
our infrastructure renewals and moving to more proactive
maintenance. We are also enhancing the understanding of
the condition of our assets so that we can better prioritise
renewal spending to reduce the risk of asset failure and
unplanned maintenance.

This proactivity applies to water and wastewater
infrastructure, as well as stormwater. We will provide these
services and maintain their networks in good long-term
condition until any hand over that may occur as part of
Three Waters reforms.
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We greatly appreciate the feedback from you on the
proposed investments and also suggested areas for further
investment. We considered these very carefully and added
some projects and services to the proposed Plan. Many

of these increase our investment in our infrastructure,
environment and support for the City’s most vulnerable
residents. They include:

& Adding and bringing forward road safety
improvements such as fixing the “five dips” road
between Kelvin Grove and Bunnythorpe, and
improving pedestrian access at Aokautere

> Increasing the number of Council housing units we
will build and limiting rent in our units to 25% of
tenants’ benefits

> Taking a co-ordinated look at how we can work with
other Councils and groups to provide improved
recreation facilities across the region — especially
aquatic, indoor sports, and bowls facilities

> Increasing the funding we make available for
environmental projects, sports events, and
community groups

> Making neighbourhood roading and streetscape
improvements in Highbury

> Increasing funding Green Corridors and street tree
plantings

2 Increasing our emphasis on lowering Council’s
carbon emissions

> Waiving overdue library book fines for children and
youth from year 1 (instead of year 3)

2 Providing a safety fence at Awapuni Park playground.

These adjustments were all suggested through the
submissions we received from residents and groups.
They do mean that rates will increase slightly more than
we expected.

The overall year 1rates increase is 8%. 80% of this is an
increase in the amount we are spending on infrastructural
renewals and maintenance, which strengthens our city
foundations and meets future needs. We acknowledge
that some people will not support this rate rise. This level
supports funding of existing Council services and the
projects in this Plan to achieve our vision and goals. Many
of these projects will benefit the more vulnerable people
in our community.

As we celebrate the city’s 150th anniversary, it is clear that
Palmerston North has an exciting future. We can be proud
that we have created a Plan that leans into the future and
also looks after the present. This is a Plan that meets our
city’s challenges and unlocks opportunities over the long
term.

On behalf of Palmerston North City Council, we thank you
for your contributions to the 2021-203110 Year Plan. We
want to make Palmerston North a city with all the best that
small and big cities can offer. Together as a community,

we are moving this vision forward. Grant Smith **

Mayor

Heather Shotter

Chief Executive

Palmerston North City Council | Small City Benefits, Big City Ambition | pncc.govt.nz
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AUDITOR’S REPORT

Independent Auditor’s report on Palmerston North City Council’s 2021 31 long-term plan

| am the Auditor General’s appointed auditor for Palmerston North City Council (the Council). The Local Government Act 2002 (the Act) requires the Council’s long-term plan
(plan) to include the information in Part 1 of Schedule 10 of the Act. Section 94 of the Act requires an audit report on the Council’s plan. Section 259C of the Act requires a report
on disclosures made under certain regulations. | have carried out this work using the staff and resources of Audit New Zealand. We completed our report on 7 July 2021.

ADVERSE OPINION

In our opinion, because of the significance of the matter
described in the basis for adverse opinion section of our
report the plan does not provide an effective basis for
long-term integrated decision-making or co-ordination of
the Council’s resources and accountability of the Council
to the community. This is because the information and
assumptions underlying the information in the plan are not
reasonable.

BASIS FOR ADVERSE OPINION
Underlying information and assumptions in the plan are
inconsistent with the Council’s financial strategy

The underlying information and assumptions in the plan
are not reasonable because they are inconsistent with the
Council’s financial strategy. The financial strategy caps the
Council’s debt at 200% of revenue. However, the forecasts
in the plan show the Council expects to exceed its debt
cap after year four of the plan (and is forecast to exceed
the debt limits set by the New Zealand Local Government
Funding Agency after year five). The Council notes on
pages 144 and 151 that it is highly unlikely that lenders
would be prepared to lend the amounts of debt that the
Council is forecasting, and has included in the underlying
information to the plan.

This means that the Council does not have a credible plan
for funding all its activities and planned projects. Therefore,
the Council needs to consider reducing levels of service,
removing or deferring planned projects, or increasing rates
further. None of these matters are addressed in the plan.

Because of the unreasonable underlying information

and assumptions and inconsistencies with the Council’s
financial strategy, the plan does not provide a reasonable
basis for long-term, integrated decision making, or
accountability to the community.

OPINION
Disclosures required by Part 2 of the Local Government
(Financial Reporting and Prudence) Regulations 2014

In our opinion the disclosures on pages 238 to 243
represent a complete list of the disclosures required

by Part 2 of the Local Government (Financial Reporting
and Prudence) Regulations 2014 (the Regulations) and
accurately reflect the information drawn from the plan on
which we have given an adverse opinion.

We carried out our work in accordance with the
International Standard on Assurance Engagements (New
Zealand) 3000 (Revised): Assurance Engagements Other
Than Audits or Reviews of Historical Financial Information.
In meeting the requirements of this standard, we took

into account particular elements of the Auditor General’'s
Auditing Standards and the International Standard on
Assurance Engagements 3400: The Examination of
Prospective Financial Information that were consistent with
those requirements.

We assessed the evidence the Council has to support the
information and disclosures in the consultation document.
To select appropriate procedures, we assessed the risk
of material misstatement and the Council’s systems and
processes applying to the preparation of the consultation
document.

We did not evaluate the security and controls over the
publication of the plan.

Palmerston North City Council | Small City Benefits, Big City Ambition | pncc.govt.nz
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EMPHASIS OF MATTERS

Without further modifying our opinion, we draw attention to
the following disclosures:

Uncertainty over three waters reforms

Pages 175 to 176 outlines the Government’s intention to
make three waters reform decisions during 2021. The
effect that the reforms may have on three waters services
provided is currently uncertain because final decisions
have not yet been made. The plan was prepared as if these
services will continue to be provided by the Council, but
future decisions may result in significant changes, which
would affect the information on which the plan has been
based.

Breach of the Local Government Act 2002

Without further modifying our opinion, we draw attention
to page 2, which states the Council failed to adopt the
plan before the commencement of the first year to which
it relates. This is a breach of section 93(3) of the Local
Government Act 2002.

RESPONSIBILITIES OF
THE COUNCIL AND AUDITOR

The Council is responsible for:

> meeting all legal requirements affecting its
procedures, decisions, consultation, disclosures,
and other actions relating to the preparation of the
plan;

> presenting forecast financial information in
accordance with generally accepted accounting
practice in New Zealand; and

> having systems and processes in place to enable
the preparation of a plan that is free from material
misstatement.

We are responsible for expressing an independent

opinion on the plan and the disclosures required by the
Regulations, as required by sections 94 and 259C of the
Act. We do not express an opinion on the merits of the
plan’s policy content, or that the forecasts in the plan will be
achieved, nor does the opinion we express, guarantee the
accuracy of the information in the plan.

INDEPENDENCE AND QUALITY CONTROL

We have complied with the Auditor General’s:

P

independence and other ethical requirements, which
incorporate the independence and ethical requirements
of Professional and Ethical Standard 1 issued by the New
Zealand Auditing and Assurance Standards Board; and

quality control requirements, which incorporate the quality
control requirements of Professional and Ethical Standard

3 (Amended) issued by the New Zealand Auditing and
Assurance Standards Board.

Other than our work in carrying out all legally required external
audits, we have no relationship with or interests in the Council.

Debbie Perera, Audit New Zealand

On behalf of the Auditor General, Palmerston North, New Zealand

Palmerston North City Council | Small City Benefits, Big City Ambition | pncc.govt.nz
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Section 1

Te Ahunga Whakamua
Where we are heading




Here you will find out about the
type of city we want to create.

> Council’s Strategic Direction (vision, principles and goals)
® Summary of Financial Strategy 2021-2031
> Summary of 30 Year Infrastructure Strategy
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Vision, Principles and
Goals

(Community Outcomes)

Palmerston North 2031

Palmerston North is the heart of the Manawatu region within Central
New Zealand. We are a small city with a lot to offer, and we're
ambitious about where we're going. Palmerston North 2031 has been
informed by our communities and is a statement of the future we want
for our city. This document identifies the vision, guiding principles and
strategic goals for Palmerston North to 2031.

The Vision and Goals are our Community Outcomes. Community
outcomes are “the outcomes that a local authority aims to achieve in
order to promote the social, economic, environmental, and cultural
well-being of its district or region in the present and for the future” (s5
Local Government Act).

The Goals - and the Strategies and Plans that sit beneath them - show
what Council will do to improve the economic, cultural, social, and
environmental well-being in Palmerston North. Taken together they
show Council's approach to sustainability.

The Innovative and Growing City Goal is about what Council will do to
promote economic well-being; the Creative and Exciting City Goal is
cultural well-being; the Connected and Safe Community Goal is social
well-being and the Eco City Goal is environmental well-being.

Palmerston North City Council | Small City Benefits, Big City Ambition | pncc.govt.nz
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Vision:
Palmerston North: Small city benefits, big city ambition

Papaioea: He iti ra, he it pounamu

Palmerston North celebrates its small city advantages — great quality of
life, sfrong community, and easy affordable access to services. We are
a city that embraces our people, Rangitane iwi heritage and diversity,
offering vibrancy and big city excitement without the hassle and cost.
We are arty, with a creative spirit and a healthy and active city with
excellent sports and recreation options.

We take seriously our responsibility to manage and renew city
infrastructure for the future which our community relies upon for its
health and wellbeing.

As the economic and cultural centre of our region we are ambitious,
innovative and agile, and quickly adapt to change to create
prosperity. We are connected and use the talents of our whole
community to work as one team. We are a future-focused city that
enhances our environment and ensures growth is sustainable.

What our vision means

Our vision for Palmerston North is to make the most of all the benefits of
a small city, while offering our citizens and region the lifestyle,
education and business opportunities available in much larger
meftropolitan cities.

We are a well-located regional city and have some significant
opportunities for growth. As Auckland and northern New Zealand
reaches capacity we expect many people will look for thriving places
in which to base their lives and businesses. To position ourselves for this

opportunity, we must recognise that relying on typical small city
advantages such as quality of life and affordability won't be enough to
compete with other regional cities around New Zealand.

We will also be ambitious, agile and innovative in actively promoting
and positioning our city to take advantage of these opportunities,
while retaining the strengths and advantages that give our city ifs
special character.

We are a council that takes seriously its responsibility to manage and
renew the city’s infrastructure for the future which underpins our
community’s health and wellbeing.

We will build on our strong Rangitane Iwi heritage and grow
partnerships amongst a progressive and growing Mdori population. We
will be clever and quick to respond to challenges and opportunities,
facing them as a whole community working as one team around a
united vision. We must be on people’s radar, with a national and
international reputation as an exciting and creative small city that
attracts talented people, smart investors, new residents and industries

Like other regional cities, Palmerston North faces unprecedented
challenges from global and local demographic, tfechnological,
economic, social and environmental changes that are dramatically
changing the nature of work, disrupting traditional industries and
influencing people’s choices about where and how they live, work,
study and play.

These changes are likely to have a significant impact on and create
opportunities for our traditional sectors such as defence, education,
agri-business, health and logistics, and we must support these sectors to
adapt and expand while attracting investment and diversifying our
economy. We realise we are in a competition for talent and must
pursue it.

Palmerston North City Council | Small City Benefits, Big City Ambition | pncc.govt.nz
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Achieving this vision will require a team effort. The City Council will build
our community’s capacity to take the lead on many initiatives, using
Council’s skills, leadership and resources to kick-start and realise
opportunities, partnering the community to make dreams possible.

We have identified five strategic goals for achieving this vision:

> Aninnovative and growing city - He taone auahaq,
he taone tiputipu

A city that is clever about the way it uses its natural advantages to
encourage and support innovation, entrepreneurship and new
industries, and positions itself fo take advantage of change to fuel
sustainable growth, prosperity and wellbeing.

Target: 12,000 more jobs by 2031

> A creative and exciting city -
He taone whakaihiihi, tapatapahi ana

A city that draws inspiration from the diversity within its culture and
creates a vibrant urban environment that attracts creative and clever
people, and nurtures creative talent.

Target: A score above 65 in the Creative Cities Index by 2031

> A connected and safe community - He hapori tGhonohono,
he hapori haumaru

A city that includes, supports, connects and uses the talents and
advantages of the whole community in the pursuit of prosperity and
wellbeing. A city that has an international reputation as a safe city in

which 1o live, study, work and play. A city that embraces its Iwi heritage
and partnership, and where people connect with the city's past,
celebrating its history and heritage.

Target: More than 75% of people consider Palmy is a welcoming and
inclusive city with a good standard of living by 2031

> An eco city - Te tdone tautaiao

We want a future-focused city that plans for and cares about the
future, enhancing its natural and built environment. Our city will realise
the benefits to society from creating clean energy, lowering carbon
emissions, and reducing our ecological footprint.

Target: A 30% reduction in CO2E emissions in Palmerston North by 2031
[from the 2018 baseline]

s A driven and enabling Council - He Kaunihera ahunui,
whakamana i te iwi

A Council and organisation that works as one feam with its
communities and is a catalyst and enabler for change in the city.

More information on Council’s actions for these Goals is in Section 2 of
this Plan.

The Council has an integrated set of Strategies and Plans that show
how Council will work towards these Goals. The diagram on page 17
shows how these fit fogether. Copies of the Strategies and Plans are on
our website — pncc.govt.nz/10yp

Council has developed a Spatial Plan that groups the key Sustainable
Growth, City Centre and Manawatu River projects that contribute to
the Vision — it is on page number 18. Councils in the region have
produced a similar regional spatial plan. pncc.govt.nz/10yp
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Our guiding principles

We have adopted seven principles to guide the way Council and
Elected Members interact with our communities and lead our city. The
guiding principles will be evident in the way we engage, plan, make
decisions and allocate resources on behalf of our city and residents.

Inclusive: We celebrate diversity and are inclusive and collaborative in
our engagement, planning, decision making and service provision, to
ensure our actions are fair and equitable.

Open: We are accountable and responsive to our community and
transparent in our decision making. We make decisions in public
whenever possible and clearly communicate the reasons behind them.

Ambitious: We are ambitious in our aspirations for our city. We actively
pursue new options that can enhance our prosperity and wellbeing so
that our residents have more opportunities.

Bold: We provide visionary leadership, take considered risks and make
tough decisions where needed to benefit our community and sustain
our future.

Enabling: We support our community to build its capacity o achieve
its goals through community-led solutions to community issues.

Guardianship: We act in the public interest as responsible and ethicall
stewards of the city and the infrastructure assets and resources under
our control, ensuring they are used efficiently and effectively to deliver
public value now and into the future.

Caring: We care about and support the social, economic,
environmental, and cultural well-being of our communities, now and in
the future.

Strategic Monitoring

The Council monitors its progress fowards the Vision, Goals and Plans
through its City Dashboards. The dashboards report on the measures of
success for the Council's strategic goals, and provide demographic
information about Palmerston North people pncc.govt.nz/dashboards

Levels of Service in the 10-Year Plan are monitored through Council’s
Quarterly Reports.
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Summary of Financial
Strategy

The Council provides the full range of territorial local government
services to its community. It has believed it to be important to fund
new infrastructure and facilities just in advance of when required as a
means of providing for and encouraging city growth. As a significant
regional centre it has invested in community facilities to serve the wider
region. From a policy perspective it has committed to maintaining
and renewing those assets in a prudent manner.

With assets with a replacement value of about $2 billion and debt
projected to be $163m as at 1 July 2021 the Council is conservatively
geared. It has a S&P Global AA credit rating enabling it to borrow at
the best rates available to local government and is currently operating
well within its own prudent debt ratios and those of the NZ Locall
Government Funding Agency. The Council has been prepared to set
rates and fees and charges at levels necessary to fund the delivery of
these services and facilities and currently these rates and charges are
comparable with other like Councils.

Key elements of the Financial Strategy:
For some years the Council’s strategy has had the following elements:

s 1o ensure the Council’s long-term financial position is
sustainable

s torecognise inter-generational funding requirements

> to manage debt within defined levels

s to maintain the infrastructure provided for the City by previous
generations, for the use by current and future generations

s to ensure financial capacity for future generations so they are
able to fund high-priority programmes

s fimely provision of new infrastructure that builds capacity and
enables the City to harness new development opportunities
while avoiding the financial risks associated with over provision.

However, in determining the way forward the Council faces a number
of challenges which make developing a sustainable financial strategy
more difficult than usual. Most of them introduce a very high level of
uncertainty to the planning process. They include:

> recognition of underinvestment in costs of maintaining services
and assets

s uncertainty about the level of funding required for the Nature

Calls (wastewater treatment & disposal) project

the nature and timing of proposed water reforms

the impact of Covid-19

climate change

earthquake-prone buildings

stretched contractor resources putting upward pressure on

contract prices and ability to deliver.

v v v Y 9

The combination of these uncertainties and in particular the level of
borrowing assumed for the Nature Calls project mean the Council has
not been able to develop a credible, sustainable long-term financial
strategy. The Council has decided that it needs to proceed to invest in
renewals and new infrastructure in the short term and to address the
longer-term issues once there is more certainty about the three waters
proposals and the favoured option for the Nature Calls project.

Financial Overview

s Council has assets with a replacement value of about $2 billion
that are big enough to cope with significant city growth.
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Section 1 — Summary of Financial Strategy Palmy 2021-2031

s Council has been increasing its investment in asset > The government is proposing major reform which would include
management planning and is progressively obtaining better the transfer of three waters functions (or at least water and
condition assessments of its infrastructure assets. This information wastewater) to a small number of regional water entities within
has led the Council to conclude it needs to increase its the next three years. Like all Councils our Council is required fo
investment in both asset maintenance and asset renewal. plan on the assumption this change will not occur. However,

> The Council’s current debt levels are moderate for a regional the forecast borrowing required for the Nature Calls project is
New Zealand city (especially given the range and quality of such as significant component of the Council's debt projections
services provided). that the Council is not in a position to develop a credible,

s Rateslevels are comparable with other districts of our size. sustainable long-term financial strategy.

s Council is planning for medium population and household s Itis proposed that once there is more certainty about the three
growth as forecast by Infometrics plus a margin as required by waters proposals and the favoured option for the Nature Calls
the National Policy Statement for Urban Development. project an updated strategy will be prepared.

> The City has adequate appropriately zoned land or land > Based on these assumptions total rates will need to increase by
identified for rezoning to cope with the first 10 years of growth. 8.2%1in 2021/22, 8.1% in 2022/23, 8.3% in 2023/24, 9.5% in

s Council believes it needs to invest in new and better catalyst 2024/25, 11.7% in 2025/26 and increases of between 2.6% and
projects to meet its Vision and Goals for the City. 5.9% in each of the following five years.

s The requirement to update the City's wastewater treatment
and disposal system (Nature Calls) provides the greatest single
challenge to long-term financial sustainability of the Council. At
the present time it has been assumed that an acceptable
option can be obtained for $391.7 million ($350 million plus
inflation) but there is a high level of risk it could be more or less
than this.

s In order to fund existing Council services and key projects being
proposed in the 10-Year Plan, including new capital
expenditure of $1,179 million, Council's rates and debt levels will 1 The Council proposes to fund a central city Palmy BID group cmd.to set targeted rates
e loincrecse —atesncreasing fom $101 milonin 202021 | 1200 T e T R
o million in and debtinc [
$163 million to $883 million.

s These projected levels of debt would mean Council’'s own
prudent borrowing ratios would be significantly exceeded and
it is highly unlikely lenders will be prepared to lend to the
Council in such circumstances.

A full copy of the Strategy can be found in section three.
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Summary of Infrastructure
Strategy

One of the Council's major roles is providing the city’s infrastructure. This
covers fransport, stormwater, wastewater, property and recreational
assets. These all underpin economic, social, cultural and environmental
well-being.

Our Annual Residents’ Survey shows people are generally satisfied with
the standard of our infrastructure. See link pncc.govt.nz/survey

The total replacement cost of this infrastructure is about $2 billion.

It is also expensive to look after. We currently spend around $21M a
year fo renew it. We recognise we need to spend more on maintaining
and renewing it so it can keep providing the day-to-day services
people expect. We propose to step-up our renewal and maintenance
over the next few years.

There are some gaps in what we know about the condition of our
assets. This means we have based the increased investment in
renewals and maintenance on the age of the asset and industry best
practice, rather than specific knowledge of the assets. We are putting
more emphasis on getting a better understanding of its condition.

Council needs to submit a resource consent application for a new
wastewater treatment plant by June 2022. The 10-Year Plan includes
$350m (plus inflation) for this. It is the biggest financial and
environmental decision that the City faces.

Currently, drinking water, wastewater and urban stormwater are run by
Councils. Under a three year programme to reform Local Government
three waters service delivery arrangements to improve outcomes, the
Government is proposing that water and wastewater are managed by
a small number of multi-region entities (the approach to stormwater is
yet to be decided). This would affect who develops, funds and
operates the new wastewater treatment plant — as well as who is
responsible for renewing and maintaining waters infrastructure.

The Infrastructure Strategy also looks at the other issues we face in
looking after our infrastructure:

s>  Provision of aregional freight ring road including an additional
river crossing

Developing new infrastructure for growth
Stormwater quality and capacity

Applying urban design

Facilities fo encourage alternative transport modes
Security of water supply

Increasing the resilience of infrastructure

The impact of climate change

Modernising Central Energy Trust Arena

Using Council land for housing

Earthquake strengthening

Construction industry capacity

v v Vv Vv Vv VvVveveYvYyVvey

The full Strategy is in section three of this Plan.

There are no significant variations between the 10-Year Plan and
Council’'s Water and Sanitary Service Assessments and its Waste
Management and Minimisation Plan.
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Wahanga 2
Section 2

Te Whakamahere i te Ahunga Whakamua
How we are planning to get there




This shows what we’re planning to do over the next 10 years.
It shows how these things will make Palmerston North a better
place to live, and how much they are expected to cost.

Goals, strategies and plans

Goal 1 - Innovative and Growing City

City Growth
(includes Housing and
Future Development, Urban Design)

Economic Development

Strategic Transport (Roading)

Goal 2 - Creative and Exciting City 53

Active Communities 54
(includes Sport and Recreation, Parks,
Sportsfields and Reserves)

Arts, Culture and Heritage
(includes Arts and Cultural
Organisations/Groups)

City Shaping
(includes City Making,
City Centre and Placemaking)

Goal 3 - Connected
and Safe Community

Connected Communities
(includes Libraries, Community Centres,
Community Groups and Social Housing)

Safe Communities
(includes Animal Control, Civil Defence
public health and safer community initiatives)

Goal 4 - Eco-City
Climate Change
Environmental Sustainability
Manawatu River
Resource Recovery

Waters Plan
(Includes Stormwater and Wastewater)

Goal 5 - Driven and Enabling Council

Good Governance and Active Citizenship
(includes Organisational Performance
and Strategic Investments)

Council's Performance Framework
and Rationale for KPIs




Section 2 — Groups of Activities and Goals - Infroduction

Palmy 2021-2031

Groups of Activities and
Goals - Infroduction

Council implements the Vison, Goals, Strategies and Plans through its
10-Year Plan Activities. (Activities are groups of services and projects like
Active Communities, Economic Development and Transport. They are
key chapters in the 10-Year Plan.)

Council has aligned its Activity Structure to its Plans. This gives residents a
direct “line of sight” from the Vision and Goals to our services and
projects:

This section of the Plan summarises what we are aiming to achieve
through our Plans and then shows tables showing the KPIs and targets
we will use to measure our progress fowards the Plans. Because these
KPIs are more aligned to Council’s strategic direction some of them are
new.

The Tables also summarise progress from our 2019 Annual Report. For
more information see the full Annual Reports pncc.govi.nz/annualreport

The budgets associated with these Activities are shown after the
performance information. As part of this information, programmes
(Operational, Capital Renewal and Capital New) are scheduled.
Programmes highlight new or additional expenditure planned in each
year to achieve specific Council outcomes.

The figures shown for Operating Programmes are stated gross and if
they are partially funded from external sources this is reflected by the
sum ‘Funded by Council (Rates and Borrowing)’ being less than what is
shown as the ‘Total'.

Likewise since individual capital programmes result in the Council
creating an asset (capital new), or replacing an asset (capital
renewal), the total (gross) cost is shown in the programmes schedules.
The total of all budgeted external funding for all capital programmes
within an Activity is deducted from what is shown as the ‘Total’ fo show
what the Council plans to contribute (shown as ‘Funded by Council
(Rates and Borrowing)'). The programme schedules also show the
percentage split between how much is to fund growth (‘Growth’) and
how much is to fund current or new levels of service (‘LOS’) for each.

Council’s Strategies and Plans are on its website: pncc.govt.nz/10yp

Vision and Goals

!

Strategies

!

Plans/Activities

!

Services and Projects
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Activity Financial Statements

Budget Whole of Council 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP
2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
$'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
Revenve
Innovative & Growing City
4,088 City Growth 6,049 6,200 6,343 6,483 6,626 6,771 6,920 7,073 7,228 7,387
727  Economic Development 1,136 1,164 1,191 1,217 1,244 1,272 1,300 1,328 1,357 1,387
Creative & Exciting City
1,332 Active Communities 2,813 3.197 3.277 3.356 3,440 3,522 3,610 3,704 3,800 3,892
98  Arts and Heritage 96 98 100 103 105 107 110 112 115 118
City Shaping
Connected & Safe Community
4,494  Connected Communities 4,789 4,911 5,105 5,220 5,341 5,461 5,587 5716 5,849 5,981
781  Safe Communities 866 887 908 928 948 969 990 1,012 1,034 1,057
Eco-City
- Climate change mitigation and adaption - - - - - - - - - -
- Environmental sustainability - - - - - - - - - -
Manawatd River 10 10 11 11 11 11 12 12 12 13
2,697 Resource Recovery 3,105 3,232 3,409 3,558 3,661 3,764 3,884 4,012 4,148 4,277
Transport
6,840 Roading 8.825 9,139 9,613 10,164 10,042 10,501 10,789 11,085 11,389 11,702
204  Active and Public Transport 1,197 1,181 1.164 1,197 1,232 1,268 1,305 1,342 1,381 1,421
37 Water 95 98 101 374 106 109 113 117 121 124
1,336  Wastewater 1,431 1,243 1,276 1,528 1,797 2,078 2,621 2,707 2,799 2,886
2 Stormwater ) 6 6 7 7 7 7 7 8 8
Driven & Enabling Council
1,186 Governance and Active Citizenship 220 360 231 236 385 246 252 411 263 269
427  Organisational performance 401 410 419 428 437 446 456 465 475 485
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Activity Financial Statements

Budget Whole of Council 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP
2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
$'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
3,897  Strategic Investments 4,051 4,298 4,558 4,828 5120 5,438 5,785 5912 6,042 6,175
28,146  Total Revenue 35,088 36,436 37,711 39,638 40,502 41,973 43,740 45,016 46,023 47,182
Expenses
Innovative & Growing City
8,791  City Growth 9,847 10,181 10,146 10,427 10,394 10,627 10,802 11,077 11,254 11,535
4,547  Economic Development 5,477 5,660 5,924 6,059 6,165 6,307 6,447 6,581 6,721 6,863
Creative & Exciting City
21,500  Active Communities 20,466 21,243 22,252 23,212 23,815 24,651 25,680 26,494 26,567 27,432
8,482  Arts and Heritage 8,914 9,191 9,757 10,230 10,581 11,018 11,646 12,529 14,140 15,724
370  City Shaping 618 993 1,320 1,638 2,034 2,264 2,473 2,732 2,884 2,900
Connected & Safe Community
22,154  Connected Communities 23,022 23,676 24,822 25,845 26,126 26,942 27,502 28,035 28,625 29,223
2,115 Safe Communities 2,274 2,506 2,722 2,741 2,774 2,830 2,890 2,946 3,006 3,066
Eco-City
Climate change mitigation and adaption 222 287 385 406 406 409 411 414 417 420
701 Environmental sustainability 1,006 1,061 1,001 1,023 1,073 1,102 1,134 1,173 1,212 1,246
Manawatd River 142 403 700 662 701 720 765 800 809 853
7,801 Resource Recovery 8,416 92.156 9,349 9,945 10,891 11,201 11,669 12,443 12,769 13,261
Transport
24,978 Roading 26,151 27,814 30,168 31,776 32,614 35,168 36,370 37,708 40,221 42,048
5,187  Active and Public Transport 5817 6,391 7115 7,681 8,447 9,368 9,847 10,356 11,128 11,659
8,164 Water 8,938 9,487 10,103 11,083 11,303 12,493 13,022 13,636 13,739 13,817
10,623  Wastewater 11,940 12,268 13,455 19,010 30,666 35,632 40,102 39,843 40,201 40,536
4,015 Stormwater 4,435 4,870 5,478 5778 5,994 7,261 7,467 7,593 9,117 9,224
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Activity Financial Statements

Budget Whole of Council 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP
2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
$'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
Driven & Enabling Council
10,562 Governance and Active Citizenship 9,214 9,083 9,263 9,431 9,678 9,758 9,908 10,261 10,319 10,463
3,092 Organisational performance 3,110 3,602 3,353 4,559 1,364 1,337 1,295 1,366 1,366 1,372
4,662  Strategic Investments 4,791 5,053 5,495 5,734 6,025 6,358 6,571 6,733 6,852 7,001
147,742  Total Expenses 154,797 162,924 172,808 187,238 201,051 215,446 226,002 232,722 241,348 248,643
119,596 NET OPERATING COST OF ACTIVITY GROUPS 119,709 126,489 135,097 147,601 160,549 173,473 182,262 187,706 195,325 201,461
Rating Requirement
(40,430)  Less Depreciation (38,210)  (40,368)  (43,155)  (45,880)  (50,781)  (57.967)  (62,639)  (64.353)  (69.655)  (72,129)
(4,087)  Less Transfers To/(From) Reserves (3.324) (3.472) (2,293) (2,764) 2,052 2,044 1,527 1,229 855 323
19,955  Plus Net Capital Renewal (3 Year Average) 25,440 28,565 29,797 30,709 29,402 28,280 28,593 30,144 30,809 30,916
5,748  Plus Debt Repayment 5,443 6,673 8171 10,112 14,895 19,496 24,115 26,082 28,125 30,356
100,782 RATES REQUIREMENT 109,059 117,887 127,617 139,778 156,116 165,326 173,858 180,807 185,458 190,926
2.5% 8.2% 8.1% 8.3% 9.5% 11.7% 5.9% 5.2% 4.0% 2.6% 2.9%
Capital Expenditure
Capital Renewals
Innovative & Growing City
- City Growth - - - - - - - - - -
300 Economic Development 661 221 1,018 178 851 408 463 215 576 1,138
Creative & Exciting City
3,260  Active Communities 4,144 4,791 4,612 4,004 5,249 4,249 4,330 3,633 3,985 4,122
555  Arts and Heritage 885 627 437 539 536 413 395 304 397 188
Palmerston North City Council | Small City Benefits, Big City Ambition | pncc.govt.nz Page | 27



Section 2 — Groups of Activities and Goals Financials Palmy 2021-2031

Activity Financial Statements

Budget Whole of Council 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP

2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31

$'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
City Shaping

Connected & Safe Community

2,245 Connected Communities 2,874 2,715 2,545 3,257 3,003 2,314 3,159 2,850 2,929 2,608
31  Safe Communities 131 513 94 118 99 101 126 105 108 110
Eco-City

- Climate change mitigation and adaption - - - - - - - - - _

- Environmental sustainability - - - - - - - - - -

- Manawats River 2 6 28 3 10 27 7 22 25 12
176  Resource Recovery 421 432 432 850 844 643 1,028 842 1,076 1,857
Transport

4,579  Roading 5,336 4,831 5,262 6,268 7,387 8,381 8,892 9,176 9,470 9,781
1,034  Active and Public Transport 872 899 925 1,412 1,453 1,495 1,542 1,599 1,645 2,017
3,277  Water 4,376 4,925 5,257 7,579 6,134 4,708 4,302 4,096 3,887 4,295
3,642  Wastewater 5,040 4,459 4,065 6,683 4,548 5777 4,810 5,921 5,669 7,221
860  Stormwater 875 818 1,136 960 887 808 833 861 890 918

Driven & Enabling Council

Governance and Active Citizenship

2,009 Organisational performance 2,581 2,079 1,773 1,853 1,329 1,813 1,683 1,214 1,379 1,434

1,743  Strategic Investments 2,320 2,882 2,538 3,045 3.166 3,603 3,299 2,238 4,193 3,973

23,711 Total Capital Renewals 30,518 30,196 30,123 36,749 35,494 34,740 34,868 33,077 36,228 39,672
Capital New

Innovative & Growing City

- City Growth - - . - i i . . . ,

- Economic Development 15 7 77 16 - - 17 - - -
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Activity Financial Statements

Budget Whole of Council 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP
2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
$'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
Creative & Exciting City
17,925  Active Communities 3,768 5197 5812 6,935 10,409 9,639 2,410 1,419 2,817 2,180
2,078  Arts and Heritage 2,618 6,162 9,474 6,468 4,420 9,109 8,177 35,700 37,237 2,625
71 City Shaping 3,992 4,411 4,684 4,943 1,915 3,223 4,303 787 - -
Connected & Safe Community
6,151  Connected Communities 4,569 3.779 1,427 8,749 5,572 181 336 544 2,632 200
300 Safe Communities 2,320 2,125 - - - - - - - -
Eco-City
Climate change mitigation and adaption 1,000 1,025 1,049 - - - - - - -
82  Environmental sustainability 145 149 572 488 116 119 122 457 128 131
Manawatd River 2,671 3,342 1,035 582 530 170 665 119 122 125
246  Resource Recovery 770 459 529 1,430 1,984 228 8,028 207 315 214
Transport
5,870 Roading 17,938 20,228 20,425 37,420 27,243 27,877 32,657 33,205 44,076 10,188
3,195 Active and Public Transport 5,631 6,070 10,804 12,095 12,105 7,627 10,389 10,447 7,595 8,536
5906 Water 7,724 8,352 10,710 13,491 18,538 13,623 6,414 557 550 332
2,813 Wastewater 5,826 6,024 22,592 124,384 126,636 132,421 1,083 2,902 1,157 3,356
1,761 Stormwater 7,062 6,003 4,755 3,235 2,143 2,702 5,851 1,537 1,653 918
Driven & Enabling Council
155 Governance and Active Citizenship 80 - - - - - - - - -
16  Organisational performance 836 570 583 1,025 1,376 284 288 119 119 122
185 Strategic Investments 511 296 827 846 755 771 674 689 345 353
46,754  Total Capital New 67,476 74,200 95,356 222,108 213,742 207,973 81,414 88,689 98,749 29,280
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Activity Financial Statements

Budget Whole of Council 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP
2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
$'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
70,466 Total Capital Expenditure 97,994 104,396 125,478 258,857 249,237 242,713 116,282 121,766 134,977 68,952
Funded By
2,705 External Revenue Renewal 4,719 2,742 3.033 3.787 4,366 4,938 5,221 5,392 5,562 5,907
4,616 External Revenue New 9,443 10,890 18,319 25,361 23,907 20,559 26,045 27,308 27,036 7,844
1,891 Development Contributions 2,090 2,588 3,249 5,327 7,463 9,903 10,214 10,449 10,863 10,998
- Asset Sales 5,000 3.075 7,826 7,502
19,955 Rates 25,440 28,565 29,797 30,709 29,402 28,280 28,593 30,144 30,809 30,916
41,299 New Borrowing / (Repayment) 51,302 56,537 63,255 186,171 184,098 179,034 46,210 48,473 60,707 13,288
70,466  Total 97,994 104,396 125,478 258,857 249,237 242,713 116,282 121,766 134,977 68,952
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Goal 1 : An Innovative
and Growing City -

He taone auahaq,

he taone tiputipu

Palmerston North is a growing city, and we need to plan for this growth.
We need to make it easy to get around, and to make sure we cater for
everyone's needs as the city expands.

Our goal is for a productive local economy that supports community
wellbeing. We want new industries to create employment to expand
our city’s opportunities. We want to drive innovation by providing
support and infrastructure to enable diversification. Palmerston North
will stand out by becoming a low carbon economy.

The nature of work is changing and there will be many different types
of work in the future. We must work with enterprises, small and large, to
enable fraditional industries to evolve and new industries to

emerge. The natural advantages of Palmerston North will support
innovation and the development of new industries. We will position
Palmerston North to take advantage of new jobs in research,
development and creative industries. Palmerston North will take
advantage of change to encourage sustainable growth and
wellbeing.

Target: 12,000 more jobs in Palmerston North by 2031 - Paetae:
Kia piki ake nga tiranga mabhi i Papaioea ma te 12,000, i mua i
te tau 2031

Priorities - Nga tino o te whainga

The priorities of Goal 1: An innovative and growing city are:

1. He whakau i nga ara whiwhi mahi, ara tiputipu hoki.
Create and enable opportunities for employment and growth

2. He tautoko i te whanaketanga whare noho e hangai ana ki ng
@ hiahia o te hapori
Provide infrastructure to enable growth and a fransport system
that links people and opportunities

3. He whakarato punahahanga e pai
ai te tipu o te tdone me te punaha arawaka, hei tUthonohono i
nga iwi ki ngd nekeneke o roto i te hapori
Support the development of more housing that meets
community needs

4. He tautoko i te whakakanorautanga o te ohanga hei whakaiti i
te whirinakitanga ki ngd ahumahi o mua
Support the diversification of the economy to reduce reliance
on traditional industries

5. He hapaiite ‘0hanga auaha’, koia hei tGapapa whakatiputipu
haere ake nei.
Support an ‘innovation economy’ to underpin growth into the
future

6. He whakaumu i te dhanga kia tahuri ai tatou ki te dhanga waro
iti.
Transform the economy to a low carbon economy

Within Goal 1 Council has the following Plans and Activities

> City Growth
> Economic Development
> Transport
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City Growth -
Te tipu o te taone nui:

City Growth covers Housing and Future Development and Urban
Design. For more information see Council’s City Growth Plan.

Housing and Future Development: The National Policy Statement for
Urban Development requires Council to provide enough land to

meet the expected demand for development. Well-designed and
connected city development will contribute to more affordable
housing and long-term prosperity. Housing and Future

Development provides direction on where and how the City will
develop to meet strong projected growth.

Urban Design: Good urban design provides attractive and vibrant
places to encourage development investment, attract and retain
talent, and promote the health and wellbeing of communities. Good
urban design enhances the quality of our neighbourhoods, streets,

buildings and open spaces, and creates new opportunities for the city
to prosper and grow sustainably. Council infends good design to be
a fundamental consideration in all elements of city growth.

Purpose of the plan - Te take o te mahere

The 10-Year Plan levels of service for this Plan and Activity are:

> Provide enough development capacity to meet expected
demand for housing and business in the short, medium and long
term

s Perform the regulatory planning role under the Local
Government Act and Resource Management Act

s Provide public spaces (streets, open spaces, civic and
community buildings and infrastructure) that
are sustainable, connected, diverse, integrated, adaptable,
interesting, comfortable and safe

s Work with the development community to increase knowledge
and influence urban design outcomes

These levels of service are monitored through the following measures
and targets:

Levels of service

Measures of Success
(with results from 2019-20)

Targets Year 1
2021-22

Targets Year 2
2022-23

Targets Year 3
2023-24

Targets 4-10

Provide enough development
capacity to meet expected
demand for housing and

Enough land is zoned,
infrastructure enabled and
feasible to develop, to meet

At least three
years of housing
and business land

At least three
years of housing
and business land

At least three years
of housing and
business land with

At least three
years of housing
and business land

business in the short, medium growth demand. (new — with services is with services is services is with services is
and long term. currently have 6 years immediately immediately immediately immediately
capacity) available. available. available. available.
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Levels of service

Measures of Success
(with results from 2019-20)

Targets Year 1
2021-22

Targets Year 2
2022-23

Targets Year 3
2023-24

Targets 4-10

Perform the regulatory planning
role under the Local
Government Act and Resource
Management Act.

Resource consent
applications are processed
within statutory frameworks.
(65% not met due to
workload)

At least 95%. (See
note)

At least 95%. (See
note)

At least 95%. (See
note)

At least 95%. (See
note)

Building consent
applications are processed
within statutory frameworks.
(met — 95%)

At least 95%. (See
note)

At least 95%. (See
note)

At least 95%. (See
note)

At least 95%. (See
note)

Provide public spaces (streets,
open spaces, civic and
community buildings and
infrastructure) that are

infegrated, adaptable,
interesting, comfortable and
safe.

Work with the development
community to increase
knowledge and influence urban
design outcomes.

sustainable, connected, diverse,

City-wide urban design
principles are reflected in
planning advice and
decision-making. (met
through projects at
Manawatu River, City
Centre, Esplanade and
Central Energy Trust Arenqg)

Narrative
measure outlining
how urban design
principles are
being
implemented.

Narrative
measure outlining
how urban design
principles are
being
implemented.

Narrative measure

outlining how urban
design principles are
being implemented.

Narrative
measure outlining
how urban design
principles are
being
implemented.

There is an increase in range
of building types being built
in the city centre and local
neighbourhoods (eg
different densities, co-
housing, CBD residential,
green buildings). (new -
currently there is little
innovation in the type of
houses being built fo meet
changing demographics
and needs)

Narrative
measure outlining
frends in the
range of building

types.

Narrative
measure outlining
frends in the
range of building

types.

Narrative measure
outlining trends in
the range of building

types.

Narrative
measure outlining
frends in the
range of building

types.
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Note: in sefting these targets the Council acknowledges that a small
number of applications will not be processed in statutory timeframes.
This is because some complex consent issues cannot be resolved within
statutory timeframes. Also consent applications come in peaks and
troughs and, although the Council confinually monitors resourcing
needs and works with other Councils to help manage peak demands,
it is not always possible to meet these peaks without over-resourcing for
more normal demand.

These are monitored every three months through the Quarterly Reports
and through the Annual Report.

Council will also monitor the Plan through one-off measures that are
reported annually though the City Dashboard, including:

>4
>4

>

Improving housing affordability

City-wide urban design principles are reflected in planning
advice and decision-making

Increase in variety of residential housing typologies being
consented and built

Increase in city centre residential living options being consented
and built

More ‘Green Star’ rated buildings (Green Building Council) are
constructed throughout the city

There are more people living and working in and around the
city centre.
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City Growth - Activity Financial Statements

Budget 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP

2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31

$'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
Revenve

3,256 Building Services 4,747 4,866 4,978 5,088 5,200 5314 5,431 5,551 5,673 5,798

833 Planning Services - Private 1,302 1,334 1,365 1,395 1,426 1,457 1,489 1,522 1,555 1,590

4,088 Total Revenue 6,049 6,200 6,343 6,483 6,626 6,771 6,920 7,073 7,228 7.387
Expenses

4,876 Building Services 6,406 6,609 6,884 7,091 7,039 7,208 7.314 7.514 7.617 7.823

1,964 Housing and Future development 524 586 189 193 197 201 206 210 215 220

719 Planning Services - Private 1,381 1,412 1,444 1,473 1,486 1,515 1,545 1,579 1,615 1,649

880 Planning Services - Public 1,058 1,087 1,133 1,164 1,165 1,187 1,211 1,236 1,258 1,283

353 Urban Design 478 487 497 506 507 516 527 538 549 561

8,791 Total Expenses 9.847 10,181 10,146 10,427 10,394 10,627 10,802 11,077 11,254 11,535

4,702 NET OPERATING COST OF ACTIVITY 3,798 3,981 3,803 3,944 3,768 3,856 3,882 4,005 4,026 4,148
Rating Requirement

(1) Less Depreciation (1) (1) (1) (1) (1) (1) (1) (1) (1) (1)

- Less Transfers To/(From) Reserves (200) (308) - - - - - - - -

4,702 RATES REQUIREMENT 3,697 3,673 3,802 3,944 3,767 3,855 3,881 4,004 4,025 4,147
Funded By

- Asset Sales 5,000 3,075 7,340 7,502 - - - - - -

- New Borrowing / (Repayment) (5,000) (3.075) (7.340) (7.502) - - - - - -

- Total - - - - - - - - - -
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City Growth - Operational

2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/30 | 2030/31
ID-Name Growth | LOS $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
130—Eqr’rhquoke Prone Buildings - Assessment of Compliance with 0% 100% 14 14 93 95 97 99 101 104 106 108
the Building Act
762-City-wide - Urban Design - Delivering Change 0% 100% 50 51 53 54 55 56 57 59 60 61
git—gsevelopmem Contributions Fees - Support for Community 0% 100% 29 29 23 23 24 24 25 25 2% 2%
1485-Property Development - Whakarongo Council Subdivision 0% 100% (5,000) (3,075) . . . . . . . .
Development
1 750-_Prqperfy Development - Summerhays Street Residential 0% 100% 303 318 (6,797) 20 20 20 21 21 29 29
Subdivision
1751-Property Development - Huia Street Redevelopment 0% 100% - - (524) (7,502) - - - - - -
1914-Electronic District Plan 0% 100% - 144 42 43 44 45 46 47 48 49
1918-Compliance with new RMA requirements 0% 100% 100 103 105 107 110 112 114 117 119 122
2040-_Prc?perfy Deyelo_pmem - Albert Street Depot Residential 0% 100% 100 . . . . . . . . )
Subdivision Investigation
TOTAL (4,411) (2,423) (7,006) (7,160) 349 357 364 372 381 389
Funded by Council (Rates and Borrowing) 589 652 334 341 349 357 364 372 381 389
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Economic Development
- Te whakawhanake

ohanga

Economic Development includes International Relations. For more
information see Council’'s Economic Development Plan.

Economic Development: Community wellbeing and increasing living
standards are supported by a productive and sustainable local
economy. A strong local economy will bring higher incomes and
greater wealth to share throughout the community. The purpose

of economic development is to support local industries and encourage
investment in our city. Many of the actions for this Plan and Activity will

be implemented through contractual relationships. These are currently
with the Central Economic Development Agency (CEDA).

International Relations: The focus of international

relations activities between Palmerston North and other cities, regions,
and governments is to promote the reputation and economic interests
of the city. Its purpose is to strengthen international partnerships,
including Sister Cities, to support the city’s priority sectors and to
encourage students and other visitors to Palmerston North.

Purpose of the plan - Te take o te mahere
The 10-Year Plan levels of service for this Plan and Activity are:
> Support economic wellbeing through the Central
Economic Development Agency (CEDA)

> Achieve a positive city reputation

These levels of service are monitored through the following measures
and targets:

Levels of service

Measures of Success (with

Targets Year 1

Targets Year 2

Targets Year 3

Targets 4-10

response to Covid-19)

achieved by the
funded
organisations.

achieved by the
funded
organisations.

results from 2019-20) 2021-22 2022-23 2023-24
Support economic wellbeing | Funding is distributed and the | Narrative Narrative Narrative Narrative
through funding of external key objectives achieved. measure outlining | measure outlining | measure outlining | measure outlining
organisations. (met — eg through CEDA’s outcomes outcomes outcomes outcomes

achieved by the
funded
organisations.

achieved by the
funded
organisations.

Achieve a positive city
reputation.

Measure of success and
targets to be determined
(Activity is in process of being
transferred to Council.

To be
determined.

To be
determined.

To be
determined.

To be
determined.
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Improving survival rate of new local businesses

More building consents

Increasing number of jobs

Increasing median household income

Greater housing affordability

Improving local, national and international reputation of the
>  Growing GDP city

> More businesses in the city

These are monitored every three months through the Quarterly Reports
and through the Annual Report.

Council will also monitor the Plan through one-off measures that are
reported annually though the City Dashboard, including:

\VARVERVERVERVERV]
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Economic Development - Activity Financial Statements

Budget 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP
2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
$'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
Revenve
563 Conference & Function Centre 210 933 954 975 997 1,019 1,041 1,064 1,087 1,111
132 Economic Development 126 129 132 135 138 141 144 147 151 154
31 City Marketing 100 103 105 107 110 112 114 117 119 122
727 Total Revenue 1,136 1,164 1,191 1,217 1,244 1,272 1,300 1,328 1,357 1,387
Expenses
1,483 Conference & Function Centre 1,875 1,932 2,003 2,051 2,097 2,148 2,199 2,246 2,294 2,342
2,403 Economic Development 2,345 2,405 2,467 2,521 2,574 2,631 2,687 2,740 2,797 2,856
301 International Relations 466 511 527 539 545 557 569 582 594 606
153 City Marketing 590 607 639 653 648 663 677 692 707 723
206 Economic Events 200 205 288 295 301 308 315 322 329 336
4,547 Total Expenses 5,477 5,660 5,924 6,059 6,165 6,307 6,447 6,581 6,721 6,863
3,820 NET OPERATING COST OF ACTIVITY 4,341 4,496 4,733 4,842 4,921 5,035 5,148 5,253 5,363 5,475

Rating Requirement

(470) Less Depreciation (470) (492) (506) (519) (533) (548) (562) (571) (580) (589)
325 Plus Net Capital Renewal (3 Year Average) 618 472 682 479 574 362 418 643 684 586
14 Plus Debt Repayment 7 9 9 11 11 12 12 12 13 13
3,690 RATES REQUIREMENT 4,497 4,485 4,918 4,813 4,973 4,861 5,015 5,338 5,480 5,486

Capital Expenditure

300 Renewal 661 221 1,018 178 851 408 463 215 576 1,138

- New 15 7 77 16 - - 17 - - -

Palmerston North City Council | Small City Benefits, Big City Ambition | pncc.govt.nz Page | 39



Section 2 - Goal 1 An Innovative and Growing City - He tdone auaha, he taone tiputipu Palmy 2021-2031

Economic Development - Activity Financial Statements

Budget 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP

2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31

$'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s

300 Total Capital Expenditure 676 228 1,094 194 851 408 480 215 576 1,138
Funded By

325 Rates 618 472 682 479 574 362 418 643 684 586

(25) New Borrowing / (Repayment) 58 (244) 412 (285) 277 46 62 (427) (108) 552

300 Total 676 228 1,094 194 851 408 480 215 576 1,138

Economic Development - Operational

2021/22  2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31

ID-Name Growth  LOS $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
1344-Major Events Fund 0% 100% 200 205 288 295 301 308 315 322 329 336
t1;;8noe—?i§)sonsorship Opportunities for Council with economic 0% 100% 50 53 55 54 57 58 0 61 62 44
1842-Information Centre - Building Maintenance 0% 100% 30 31 49 50 51 53 54 55 56 57
1983-Conference & Function Centre - Building Maintenance 0% 100% 20 21 43 44 45 46 47 48 49 50
TOTAL 302 310 435 445 455 465 475 485 496 507
Funded by Council (Rates and Borrowing) 302 310 435 445 455 465 475 485 496 507

Economic Development - Capital Renewal

2021/22  2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31

ID-Name Growth  LOS $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
251-Conference & Function Centre - Replacement of Equipment 0% 100% 36 37 37 38 39 39 39 40 38 39
270-Holiday Park - Renewals 0% 100% 400 - 262 - 131 224 - 23 24 85
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Economic Development - Capital Renewal

2021/22  2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31

ID-Name Growth  LOS $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
664-Conference & Function Centre - Renewals 0% 100% 50 103 629 54 602 56 286 58 418 9216
1166-Conference & Function Centre - Equipment Purchases 0% 100% 70 72 73 75 77 78 80 82 84 85
1730-Information Centre - Building Renewals 0% 100% 10 10 16 11 1 11 57 12 12 12
1943-Information Centre Refurbishment 0% 100% 50 - - - - - - - - -
2092-C/fwd - Holiday Park - Renewals 0% 100% 45 - - - - - - - - -
TOTAL 661 221 1,018 178 851 408 463 215 576 1,138
Funded by Council (Rates and Borrowing) 661 221 1,018 178 851 408 463 215 576 1,138

Economic Development - Capital New

2021/22  2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31

ID-Name Growth  LOS $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
1535-City-wide - Campervan Dump Stations 0% 100% - 7 77 - - - - - - -
1933-Brand and Marketing Critical Equipment 0% 100% 15 - - 16 - - 17 - - -
TOTAL 15 7 77 16 - - 17 - - -
Funded by Council (Rates and Borrowing) 15 7 77 16 - - 17 - - -

Palmerston North City Council | Small City Benefits, Big City Ambition | pncc.govt.nz Page | 41



Section 2 - Goal 1 An Innovative and Growing City - He tdone auaha, he taone tiputipu

Palmy 2021-2031

Transport

Transport includes Strategic Transport and Active and Public
Transport. For more information see Council’s Transport Plan.

For Local Government Act purposes this is the Roads and Footpaths
Group of Activities.

Strategic transport: Palmerston North has a network of roads, footpaths,

cycleways and shared pathways and a diverse range of users. The
network needs to accommodate freight tfransport, recreational users,
and commuters. The purpose of Strategic Transport is to provide
transport infrastructure that supports day-to-day city activity and city
growth in ways that integrate active and public fransport.

Active and public transport: active and public transport have health
and environmental benefits for our city. Walking and cycling are the
most common forms of active transport, but there are also micro-

mobility options like scootering and skateboarding. Public transport in
the city consists of the urban bus service and bus connections to
surrounding towns and villages. The purpose of this Active Transport is
to increase the availability and uptake of active and public transport
options.

Note: Horizons Regional Council provides the bus services. The City
Council is responsible for bus stops and shelters, and works with Horizons
to ensure services meet residents’ needs.

Purpose of the plan - Te take o te mahere

The 10-Year Plan level of service for this Plan and Activity is:

s Provide an integrated multi-modal transport network that
connects people and goods with destinations in a safe, efficient
and sustainable manner and evolves to meet new transport
demands with less reliance on private motor-vehicles

These levels of service are monitored through the following measures
and targets:

Levels of service

Measures of Success (with
results from 2019-20)

Targets Year 1
2021-22

Targets Year 2
2022-23

Targets Year 3
2023-24

Targets 4-10

Provide an integrated multi-
modal tfransport network that
connects people and goods
with destinations in a safe,
efficient and sustainable
manner and evolves to meet
new transport demands with
less reliance on private
motor-vehicles.

The change in the number of
fatal and serious injury
crashes from the previous
year on the city's local road
network (mandatory
measure). (Not met - increase
from 24 to 43)

Fewer than the
previous year.
Narrative
measure outlining
long-term
accident tfrends
and causes.

Fewer than the
previous year.
Narrative
measure outlining
long-term
accident tfrends
and causes.

Fewer than the
previous year.
Narrative
measure outlining
long-term
accident trends
and causes.

Fewer than the
previous year.
Narrative
measure outlining
long-term
accident trends
and causes.

The average quality of ride
on the sealed local road
network, measured by

Greater than 80%.

Greater than 80%.

Greater than 80%.

Greater than 80%.
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Levels of service

Measures of Success (with
results from 2019-20)

Targets Year 1
2021-22

Targets Year 2
2022-23

Targets Year 3
2023-24

Targets 4-10

smooth travel exposure
(mandatory measure).(met —
82%)

The percentage of the sealed
local road network that is
resurfaced (mandatory
measure).(Not met: 3%)

More than 3.5%.

More than 3.5%.

More than 3.5%.

More than 3.5%.

The percentage of footpaths
that meet Council standard
(mandatory measure). (met -
93%)

Creater than 93%
rated 3 or above
(see note)

Creater than 93%
rated 3 or above
(see note)

Creater than 93%
rated 3 or above
(see note)

Creater than 93%
rated 3 or above
(see note)

Percentage of requests for
service relating to roads and
footpaths responded to (with

Greater than 95%
of safety and
critical requests.

Greater than 95%
of safety and
critical requests.

Greater than 95%
of safety and
critical requests.

Greater than 95%
of safety and
critical requests.

at least an initial response)
within three working days
(mandatory measure). Not
met (82.7% of all requests)

Note: Council uses the Institute of Public Works Engineering Australasia
Footpath Condition Rating Standard where 1 = Very Good, 2 = Good, 3
= Fair, 4 = Poor and 5 = Very Poor. Footpaths are independently
graded.

These are monitored every three months through the Quarterly Reports
and through the Annual Report.

Council will also monitor the Plan through one-off measures that are
reported annually though the City Dashboard, including:

> Less freight traffic using the urban transport network
> Increasing walking and cycling
> Increasing passenger numbers and service satisfaction

> Decreasing carbon emissions
> Decreasing reliance on private motor vehicles

Significant Negative Effects

s> Transport related deaths and injuries have a large negative
impact on those involved in any crash, including their family
and friends, communities and workplaces. Accidents involving
pedestrians or cyclists have a negative impact on Council’s
goal of getting more people using active fransport

s> Transport emissions and their long-term negative impact of
climate change

> Travel disruption and congestion mean longer travel times,
which can be frustrating and inefficient especially for businesses
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s Impact of vehicles on communities. This includes community >
severance due to high traffic volumes on strategic and arterial
roads. It also includes traffic noise and vibration. High volumes
of traffic, and especially heavy vehicles, can cause increased
noise, vibration and other disturbance to adjacent land use.

These negative effects are mitigated through a range of projects and

improvements to the fransport network, including: >
s Encouraging means of transport such as cycling, walking and >
public transport >

s Safety improvements, education and enforcement
programmes and speed management, especially around high
risk areas such as schools

Designing the network for traffic to flow more smoothly and to
make it clearer which sorts of vehicles should be using which
roads. In particular, this means:
o getting heavy vehicles out of suburban areas and
travelling on roads built to carry them
o infroducing pedestrian and cycle friendly features and
making it clearer where they have more priority
Designing the road environment to include traffic calming
facilities
Planting street trees
Good local urban design, and city planning to reduce urban
sprawl.
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Roading - Activity Financial Statements

Budget 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP
2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
$'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
Revenve
3,295 Parking 4,854 5,004 5,154 5,304 5,457 5616 5,779 5,946 6,119 6,296
2,317 Roads 2,961 3,094 3,388 3,582 3,269 3,532 3,617 3,705 3,795 3,888
135 Street Facilities 110 118 127 163 168 173 178 183 188 194
421 Street Lighting 394 400 405 417 429 441 454 467 481 495
671 Traffic Services 506 522 538 698 719 740 761 783 806 829
6,840 Total Revenue 8,825 9,139 9,613 10,164 10,042 10,501 10,789 11,085 11,389 11,702
Expenses
2,815 Parking 2,728 2,856 2,993 3,106 3,247 3,320 3,397 3,476 3,562 3,645
14,907 Roads 15,429 16,682 18,481 19,383 19,694 21,923 22,834 23,801 26,009 27,212
2,513 Street Facilities 3,512 3,686 3,968 4,154 4,375 4,514 4,649 4,791 4,935 5,397
2,021 Street Lighting 1,851 1,915 1,978 2,058 2,160 2,216 2,238 2,327 2,350 2,377
2,721 Traffic Services 2,631 2,674 2,749 3,074 3,138 3.196 3.252 3,313 3,365 3.417
24,978 Total Expenses 26,151 27,814 30,168 31,776 32,614 35,168 36,370 37,708 40,221 42,048
18,138 NET OPERATING COST OF ACTIVITY 17,326 18,675 20,555 21,612 22,572 24,666 25,580 26,623 28,833 30,346
Rating Requirement
(10,142) Less Depreciation (10,008) (10,391) (11,161) (11,557) (12,177) (13,546) (13,957) (14,398) (16,122)  (16,691)
3,630 Plus Net Capital Renewal (3 Year Average) 2,480 2,791 3.225 3.730 4,149 4,429 4,610 4,759 4,906 5,053
1,398 Plus Debt Repayment 972 1,368 1,782 2,111 2,639 3,030 3,454 3.865 4,215 4,818
13,023 RATES REQUIREMENT 10,771 12,442 14,400 15,896 17,184 18,580 19,688 20,848 21,832 23,526
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Roading - Activity Financial Statements

Budget 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP
2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
$'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
Capital Expenditure
4,579 Renewal 5,336 4,831 5,262 6,268 7.387 8,381 8,892 9,176 9,470 9,781
5,870 New 17,938 20,228 20,425 37,420 27,243 27,877 32,657 33,205 44,076 10,188
10,449 Total Capital Expenditure 23,274 25,059 25,688 43,689 34,630 36,257 41,549 42,381 53,545 19,969
Funded By
2,183 External Revenue Renewal 2,149 2,364 2,565 3,060 3.618 4,168 4,426 4,567 4,714 4,869
2,036 External Revenue New 3.779 5,026 9.377 16,633 11,876 11,861 18,307 21,407 21,706 3,572
657 Development Contributions 726 814 1,022 1,675 2,347 3,114 3,212 3,286 3,416 3,458
3,630 Rates 2,480 2,791 3,225 3,730 4,149 4,429 4,610 4,759 4,906 5,053
1,944 New Borrowing / (Repayment) 14,140 14,064 9,500 18,591 12,639 12,685 10,994 8,362 18,803 3.017
10,449 Total 23,274 25,059 25,688 43,689 34,630 36,257 41,549 42,381 53,545 19,969
Roading - Operational
2021/22 2022/23 2023/24 2024/25 2025/26  2026/27 2027/28 2028/29 2029/30 2030/31
ID-Name Growth LOS $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
1472-Business Case work for strategic roads (PNITI) 0% 100% 240 247 510 524 - - - - - -
1858-Tree Maintenance 0% 100% 100 103 106 109 112 116 119 123 126 130
lBZCS‘sii—eUSr?ggsTéonsport Improvements - Enabling PNITI - 0% 100% 101 104 217 294 . . . . . .
lzzze—glgys—svége — Transport - Operation and maintenance of 0% 100% - . . . 79 81 83 86 88 623
éOgS}—Tronsport Network & Asset Management - Operating 0% 100% 230 237 044 251 259 266 274 282 290 298
2007-Road Sealed Pavement Maintenance 0% 100% 250 258 265 273 281 289 298 306 315 324
2009-Transport Advanced Investigation 0% 100% 90 93 191 197 202 208 214 221 227 233
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Roading - Operational

2021/22 2022/23 2023/24 2024/25 2025/26  2026/27 2027/28 2028/29 2029/30 2030/31
ID-Name Growth LOS  $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
2010-Transport & three waters subdivision public good 0% 100% 150 155 212 219 225 231 238 245 252 259
2018-Transport Bridge Maintenance 0% 0% 127 131 210 216 223 229 236 243 250 257
2028-Street Tree Removals 0% 100% 160 165 308 317 327 336 346 356 366 377
2032-Transport Maintenance - new contract prices 0% 100% - - - 459 585 949 977 1,005 1,034 1,064
2052- Implement Corridor Access Request Fees 0% 100%  (134) (139) (143) (147) (151) (156) (160) (165) (169) (174)
TOTAL 1,314 1,354 2,122 2,714 2,142 2,551 2,625 2,701 2,779 3,392
Funded by Council (Rates and Borrowing) 830 856 1,386 1,666 1,464 1,668 1,716 1,766 1,817 2,402
Roading - Capital Renewal
2021/22 2022/23 2023/24 2024/25 2025/26  2026/27 2027/28 2028/29 2029/30 2030/31
ID-Name Growth LOS  $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
74-City-wide - Streef Light Renewals 0% 100% 90 103 17 120 124 168 179 184 189 201
82-Off-street Parking Renewals 0% 100% 65 77 80 126 135 17 18 18 19 19
;&g;%g;;”de - Sealed Pavement Renewals (Waka Kotahi 0% 100% 1,650 1,804 1,965 2,404 2,811 3,471 3,572 3,675 3,782 3,892
122-City-wide - Road Drainage Renewals 0% 100% 365 382 399 417 449 484 522 564 608 655
139-City-wide - Sealed Road Resurfacing 0% 100% 2,000 2,217 2,389 2,786 3,429 3,760 4,108 4,227 4,349 4,475
162-City-wide - Vehicle Crossing Renewals 0% 100% 103 19 127 142 157 191 196 202 208 214
1805-City-wide - Transport structure component renewal 0% 100% 100 129 159 273 281 289 298 306 315 324
2074-C/fwd - City-wide - Road Drainage Renewals 0% 100% 8 - - - - - - - - -
2104-C/fwd - City-wide - Sealed Pavement Renewals 0% 100% 841 - - - - - - - - -
%Jgfdggizi/siéfity—wide - Road Drainage Replacements 0% 100% 65 ) ) ) ) ) ) ) ) )
2109-City-wide - Sealed Pavement Renewals (No Subsidy) 0% 100% 49 - 26 - - - - - - -
TOTAL 5,336 4,831 5262 6,268 7,387 8,381 8,892 9,176 9,470 9,781
Funded by Council (Rates and Borrowing) 3,187 2,467 2,697 3,208 3.769 4,213 4,466 4,609 4,756 4,912
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Roading - Capital New

2021/22 2022/23 2023/24 2024/25 2025/26  2026/27 2027/28 2028/29 2029/30 2030/31
ID-Name Growth LOS  $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
159-Kelvin Grove Road - Safety Improvements 0% 100% - - - 5,573 - - - - - -
ll:];—r.lo?/r;isel_riwrtwse (Schnell Dr to Kelvin Grove Rd) - 25% 759 - ) ) 273 1 574 ) ) ) ) )
201-Urban Growth - Development Contributions - Transport 100% 0% 200 206 212 219 225 231 238 245 252 259
279-City-wide - Minor transport improvements 0% 100% 1,633 1,315 1,407 1,557 1,715 1,620 1,667 1,715 1,765 1,816
gz?;i%%k;li;ndiongo’reo Road/No. 1 Line - Intersection 0% 100% 250 . . 437 2024 2314 . . . .
839-Rangitikei St / Featherston St - Intersection Improvements 0% 100% - - - - - - 1,191 (613) 441 5,189
900-C/fwd - The Square East Side - Streetscape Upgrade 0% 100% 351 - - - - - - - - -
1094-Milson Line Overbridge Improvement 0% 100% - - - - - - - 245 378 -
1134-City Entrance Corridors - Streetscape Improvements 0% 100% - 103 - - - - - - - -
1367-City-wide - Street Light Infill 0% 100% 846 896 923 676 - - - - - -
;Seijé:n/;]vgn_ Roberts/Railway Road North Intersection Safety 0% 100% 223 . . . . . . . . .
Lf)(gr—ocd/;wd - Industrial Growth - NEIZ - Richardsons Line 0% 100% 15 ) ) ) ) ) ) ) ) )
1615-City-wide - Parking and Traffic Signs and Marking 0% 100% 50 52 53 66 67 69 89 - - -
L?}gr—(:lcd/;\;vd - Urban Growth - Whakarongo - Intersection 0% 100% 100 . . . . . . . . .
1643—9/fvyd - Cuba Street urban streetscape improvements - 0% 100% 478 ) ) ) ) ) ) ) ) )
Rangitikei to George Street (Stage 2)
1656-C/fwd - City-wide - Minor Road Projects 0% 100% 16 - - - - - - - - -
2123-Urban Growth - Kakatangiata - Transport 90% 10% 400 5,671 319 2,732 - 231 536 551 756 778
1682-Pioneer Highway - Improvements 75% 25% - - - - - - 238 490 4,034 843
2124-Urban Growth - Ashhurst - Transport 75% 25% 250 2,784 1,699 1,093 - - - - - -
2119-Road to Zero - Transport Safety Improvements 0% 100% 1,170 1,902 2,368 1,508 2,474 1,770 2,917 3.369 2,899 -
1695-PNITI — Intersection & bridge improvements 25% 75% 918 5,260 5,561 8,920 - - - - - -
1804-Road drainage improvements 0% 100% 80 82 85 87 90 93 95 98 101 104
1806-City-wide - Street light LED lighting improvements 0% 100% - - - 650 618 - - - - -
1807-City-wide - Car park infrastructure improvements 0% 100% 475 490 425 - - - - - - -
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Roading - Capital New

2021/22 2022/23 2023/24 2024/25 2025/26  2026/27 2027/28 2028/29 2029/30 2030/31
ID-Name Growth LOS  $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
1808-City-wide - Street amenity improvements 0% 100% 274 282 291 299 308 317 326 336 345 355
1944-Village Road upgrades to urban standard 0% 100% - - 234 1,858 270 289 2,143 306 2,395 324
2013-PNITI - Strategic Transport Corridor Improvements 25% 75% - 258 5,310 8,742 10,120 10,992 20,240 24,502 25,212 -
2058-Urban Growth - NEIZ - Transport 80% 20% 7,650 - 265 1,639 2,249 - - - - -
2059-Urban Transport Improvements - Enabling PNITI 0% 100% 1,950 103 319 437 1,574 1,388 357 1,225 - -
2061-Rural Road Safety & Accessibility Improvements 0% 100% - - - 328 3,373 1,388 2,381 490 5,244 259
2065-Urban Growth - Whakarongo - Transport 100% 0% 200 206 212 328 562 7,173 238 245 252 259
frgéf;osgr\g:msork Road / Cook Street - Intersection 0% 100% 200 . . . . . . . . .
2076—C/fwd - Ferguson Sfreef (Linton Sfregf fo Pitt Street) - 0% 100% 9 . . . . . . . . .
Road Widening and Traffic Signal Installation
2078-C/fwd - Monrad Pencarrow Roundabout installation 0% 100% 196 - - - - - - - - -
f/\ogj(_iﬁgv\/d - City-wide - Parking and Traffic Signs and 0% 100% 5 . . . . . . . . .
%]Tlels—gilT\i/Ci)r;]sGrove Road - Safety Improvements to 0% 100% - 619 743 . . . . . . .
TOTAL 17,938 20,228 20,425 37,420 27,243 27,877 32,657 33,205 44,076 10,188
Funded by Council (Rates and Borrowing) 14,159 15,202 11,049 20,788 15,367 16,016 14,350 11,798 22,370 6,616
Active and Public Transport - Activity Financial Statements
Budget _ 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP
2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
$'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
Revenue
15  Active Transport 827 853 879 905 931 958 986 1,014 1,044 1,074
104  Footpaths 139 143 148 152 156 161 166 170 175 180
85 Public Transport 231 185 137 141 145 149 153 158 162 167
204 Total Revenue 1,197 1,181 1,164 1,197 1,232 1,268 1,305 1,342 1,381 1,421
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Active and Public Transport - Activity Financial Statements

Budget _ 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP
2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
$'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
Expenses
1,688  Active Transport 2,480 2,904 3.574 3.943 4,375 4,883 5,290 5,724 6,367 6,813
3.286 Footpaths 2,967 3.019 3.138 3.180 3.224 3.318 3.379 3.427 3.497 3.567
213  Public Transport 370 468 402 558 855 1,174 1,186 1,212 1,272 1,286
5,187  Total Expenses 5817 6,391 7,115 7,681 8,454 9.375 9,854 10,364 11,135 11,666
4,982 NET OPERATING COST OF ACTIVITY 4,620 5,209 5,951 6,483 7,222 8,107 8,550 9,022 9,754 10,245

Rating Requirement

(3,.335) Less Depreciation (2,931) (3.152) (3.406) (3.729) (4,224) (4,882) (5.142) (5.400) (5.970) (6,278)
525 Plus Net Capital Renewal (3 Year Average) 520 581 642 705 726 749 773 850 926 1,004
450 Plus Debt Repayment 387 426 530 697 905 1,120 1,264 1,440 1,627 1,788

2,623 RATES REQUIREMENT 2,597 3,064 3.717 4,157 4,629 5,094 5,444 5,912 6,337 6,758

Capital Expenditure

1,034 Renewal 872 899 925 1,412 1,453 1,495 1,542 1,599 1,645 2,017
3,195 New 5,631 6,070 10,804 12,095 12,105 7,627 10,389 10,447 7,595 8,536
4,229  Total Capital Expenditure 6,503 6,969 11,729 13,507 13,558 9.123 11,931 12,045 9,240 10,554
Funded By
522  External Revenue Renewal 367 378 390 727 748 770 795 824 848 1,038
1,470  External Revenue New 2,595 2,925 5,402 5,988 5,984 3.698 5,177 5,250 3.874 4,271
525 Rates 520 581 642 705 726 749 773 850 926 1,004
1,713 New Borrowing / (Repayment) 3.020 3.085 5,296 6,087 6,100 3.906 5,186 5,121 3.592 4,241
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Active and Public Transport - Activity Financial Statements

Budget _ 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP
2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
$'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
4,229 Total 6,503 6,969 11,729 13,507 13,558 9,123 11,931 12,045 9,240 10,554

Active and Public Transport - Operational

2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31

ID-Name Growth LOS $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
1442-Active Transport Behaviour Change Programmes 0% 100% 201 207 240 247 254 261 269 277 285 293
1494-Active and Public Transport Planning & Investigation 0% 100% 150 155 159 164 169 174 179 184 189 195
1878-Active Transport Innovation 0% 100% - 52 106 109 112 116 119 123 126 130
lZZfégiL;gsv;iSe — Active Transport - Operation and maintenance of 0% 100% - ) ) ) ) ) ) ) ) 21
1994-Cycle Path Maintenance 0% 100% 98 101 211 217 224 230 237 244 251 258
1995-Footpath Maintenance 0% 100% 69 71 73 75 78 80 82 85 87 90
2021-Innovating Streets 0% 100% 563 580 597 615 633 651 670 689 709 730
2025-Urban Bus Terminal Redevelopment Business Case 0% 100% 200 103 - - - - - - - -
2037-Additional cycle path sweeping 0% 100% 100 103 212 219 225 231 238 245 252 259
TOTAL 1,381 1,372 1,600 1,646 1,694 1,743 1,794 1,846 1,899 1,975
Funded by Council (Rates and Borrowing) 440 454 600 617 635 654 673 692 712 754

Active and Public Transport - Capital Renewal

2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31

ID-Name Growth LOS $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
64-City-wide - Footpath Renewals (Waka Kotahi Subsidies) 0% 100% 650 670 690 1,366 1,406 1,446 1,488 1,531 1,576 1,946
181-City-wide - Public Transport Infrastructure Renewals 0% 100% 30 31 32 33 34 35 36 49 50 52
648-City-wide - Supporting Cycle Infrastructure Renewals 0% 100% 20 21 21 14 14 14 18 18 19 19
2110-City-wide - Footpath Renewals (No Subsidy) 0% 100% 172 177 182 - - - - - - -
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TOTAL 872 899 925 1,412 1,453 1,495 1,542 1,599 1,645 2,017

Funded by Council (Rates and Borrowing) 505 520 536 685 705 726 747 774 797 979

Active and Public Transport - Capital New

2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31

ID-Name Growth LOS $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
243-Urban Bus Terminal Redevelopment 0% 100% 75 158 2,166 4,999 5,348 - - - - -
1121-Tennent Drive Improvements - Food HQ & Massey 0% 100% - 268 2,761 - 40 787 3.834 2,475 - -
1225-C/fwd - Manawatd River Shared Path Extension 0% 100% 45 - - - - - - - - -
1559-City-wide - Urban Cycle Infrastructure Network improvements 0% 100% 816 2,217 2,283 2,349 2,417 2,488 2,560 2,634 2,710 2,789
1605-C/fwd - City-wide - Footpath extensions 0% 100% 38 - - - - - - - - -
1633-C/fwd - Urban Cycle Network Development 0% 100% 843 - - - - - - - - -
liiii/fg«d - Shared path resilience improvements - Limestone to 0% 100% 125 . . . . . . . . .
1653-C/fwd - City-wide - Cycle Phases at Intersections 0% 100% 42 - - - - - - - - -
I]ég(—)%gxgr;éummerhill Drive - Pedestrian and Cycle 0% 100% 103 . . . . . . . . .
2120-City-wide - Off Road Shared Path Network Improvements 0% 100% 415 453 441 453 467 480 494 508 523 538
2121-City-wide - Footpath Improvements 0% 100% 518 513 529 544 560 576 593 610 628 646
1680-City-wide - Public Transport Infrastructure Improvements 0% 100% - 93 - 98 - 104 - 110 - 17
1803-Neighborhood Streetscape Improvements 0% 100% 330 - 32 328 34 347 36 368 38 389
1925-Urban Growth - Development Conftributions - Active Transport  20% 80% - 134 - 142 146 150 - 159 - 169
2026-Active Transport Measurement 0% 100% 200 206 212 219 225 231 238 - - -
2056-City-wide - Supporting Cycle Infrastructure Improvements 0% 100% 76 103 59 50 44 108 37 25 35 121
2057-Regional Shared Path Network Improvements 0% 100% 1,832 1,926 2,320 2,912 2,824 2,355 2,597 3.558 3.661 3,767
é(())g(f/fwd - Shared Path Connection - Riverside Drive to Railway 0% 100% 33 . . . . . . . . .
2068-C/fwd - Palmerston North to Bunnythorpe Shared Path 0% 100% 90 - - - - - - - - -
2108-C/fwd - Summerhill Drive - On-Street Parking Infrastructure 0% 100% 50 - - - - - - - - -
TOTAL 5,631 6,070 10,804 12,095 12,105 7,627 10,389 10,447 7,595 8,536
Funded by Council (Rates and Borrowing) 3,036 3.145 5,402 6,108 6,121 3.929 5,212 5,197 3.722 4,265
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Goal 2: A Creative and
Exciting City — He taone
whakaihiihi, fapatapahi
ana

Our goal is for Palmerston North to be a creative and exciting place to
live. We want to offer a great lifestyle in a city that reflects the diversity
of city communities.

We want to support the arts to flourish and our cultural institutions to
thrive as they respond to our communities’ needs and interests. We
want everyone to have opportunities to be active and to experience
the advantages of a big city without hassle and cost. We understand
that we will need to work with our partners to achieve our shared
goals.

Target: Palmerston North scores above 45 in the Creative Cities
Index by 2031

Paetae: Kia eke a Papaioea ki te 65 neke atu i Te Tavine Taone
Auahaq, i muai te tau 2031

Priorities - Nga tino o te whainga

The priorities of Goal 2: A creative and exciting city are:

1.

2.

He waihanga i te tdone me ona wahi papai mo te katoa
Create a city that has great places for all people

He whakanui i te hitori me te kanorautanga o fe taone,

me te whakapakari i tona pai hei kdinga moé ngd ahurea me n
ga reo maha

Celebrate the city’s history and diversity, and build on the
strength of being a city of many cultures and languages

He waihanga i te tdone auaha, he poipoi,

he whakanui and i nga toi

Be a creative city that nurtures and celebrates the arts

He whakau i te rongonui o te tadone hei tdone whakihiihi,

he nui dona mahi a-rehia i nga pod, i ngd mutunga wiki hoki
Develop a national reputation as an exciting city with plenty to
do atf night and on weekends

He whakatenatena i te kori tinana kia

eke ki tua atu i hapori ke i Aotearoa

Be one of the most active communities in New Zealand

Within Goal 2 Council has the following Plans and Activities

>4
>4
>4

Active communities
Arts and heritage
City shaping.
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Active Communities -
He hapori whakahohe

People are generally healthier and happier in places where decision-
makers prioritise physical activity. Being active contributes to all aspects
of health; te whare tapa wha. The purpose of this Activity and Plan is
for our community to access a range of play, active recreation and

sport environments. For more information see Council’'s Active

Communities Plan.

Purpose of the plan - Te take o te mahere

>

The 10-Year Plan levels of service for this Plan and Activity are:

Provide a wide range of accessible and well-maintained play,
active recreation and sports facilities to increase levels

of physical activity and participation in sport and active
recreation and meet a diverse range of local communities.
(Note: these facilities are city reserves, suburb

reserves, local reserves, sports fields, the Central Energy Trust
Arena, walkways and shared paths, and swimming pools)
Work in partnership with external recreation organisations,
and facility providers, to help increase levels of participation
in play, active recreation and sport

These levels of service are monitored through the following measures
and targefs:

Levels of service

Measures of Success (with
results from 2019-20)

Targets Year 1
2021-22

Targets Year 2
2022-23

Targets Year 3
2023-24

Targets 4-10

Provide a wide range of
accessible and well-
maintained play, active
recreation and sports facilities
to increase levels of physical
activity and participation in
sport and active recreation
and meet a diverse range of
local communities. (Note:
these facilities are city
reserves, suburb reserves,
local reserves, sports fields,
the Central Energy Trust

Increase in use of parks,
sports fields and playgrounds.
(new — baseline to be set)

Narrative
measure outlining
Parks Check
Survey results.

Narrative
measure outlining
Parks Check
Survey results.

Narrative
measure outlining
Parks Check
Survey results.

Narrative
measure outlining
Parks Check
Survey results.

Increase in use of aquatic
facilities. (Not met due to
covid - previous full year of

Usage numbers at
Lido, Freyberg
and Ashhurst

Usage numbers at
Lido, Freyberg
and Ashhurst

Usage numbers at
Lido, Freyberg
and Ashhurst

Usage numbers at
Lido, Freyberg
and Ashhurst

usage was 380,000 at Lido Pools. Pools. Pools. Pools.

and 178,500 at Freyberg)

Increase in use of Central Narrative Narrative Narrative Narrative

Energy Trust Arena for measure outlining | measure outlining | measure outlining | measure outlining
community sport and active number of number of number of number of
recreation. (new — baseline fo | community community community community

be set)

events and hours.

events and hours.

events and hours.

events and hours.
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Levels of service

Measures of Success (with
results from 2019-20)

Targets Year 1
2021-22

Targets Year 2
2022-23

Targets Year 3
2023-24

Targets 4-10

Arena, walkways and shared
paths, and swimming pools).

Increase in satisfaction of
Council’s sport and
recreation facilities. (new —
overall satisfaction with
Council's management and

Narrative
measure outlining
trends in user and
resident
feedback and

Narrative
measure outlining
trends in user and
resident
feedback and

Narrative
measure outlining
trends in user and
resident
feedback and

Narrative
measure outlining
trends in user and
resident
feedback and

sport.)

participation and
their outcomes.

participation and
their outcomes.

maintenance of open spaces | surveys. surveys. surveys. surveys.

is 86% (12% neutral and 2%

dissatisfied. 2021 survey)
Work in partnership with Council works in partnership Narrative Narrative Narrative Narrative
external recreation with external organisations. measure outlining | measure outlining | measure outlining | measure outlining
organisations, and facility (Met. Council supports Sport | partnership partnership partnership partnership
providers, to help increase Manawatu to encourage initiatives initiatives initiatives initiatives
levels of participation in play, | community participation in designed to designed to designed to designed to
active recreation and sport. play, active recreation and increase increase increase increase

participation and
their outcomes.

participation and
their outcomes.

These are monitored every three months through the Quarterly Reports

Significant Negative Effects

and through the Annual Report. ) ) .
Some leisure and community assets may become the gathering place

for antisocial behaviour. Council manages this by crime prevention
through environmental design (CEPTED) including well managed
environments, sightlines/ surveillance (i.e. CCTV), lighting — only where
night activity is encouraged.

Council will also monitor the Plan through the one-off measures that
are reported annually though the City Dashboard, including:

Increase in participation rates for all adults in sport and recreation

Chemicals and building materials used in the maintenance of these
assets may have an overall negative impact on the environment. To
minimise this effect Council uses chemicals sparingly and handles them
with care.
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Active Communities - Activity Financial Statements

Budget 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP

2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31

$'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
Revenve

1,018 Cenftral Energy Trust Arena 1,925 1,977 2,026 2,075 2,127 2,178 2,233 2,291 2,350 2,407

40 City Reserves 557 880 902 923 946 969 993 1,019 1,046 1,071

116 Local Reserves 131 135 138 141 145 149 152 156 160 164

57  Sportsfields 120 123 126 129 133 136 139 143 147 150

100  Swimming Pools 80 82 84 86 88 91 93 95 98 100

1,332 Total Revenue 2,813 3,197 3,277 3,356 3,440 3,522 3,610 3,704 3,800 3,892
Expenses

6,289  Central Energy Trust Arena 6,614 6,698 6,852 6,976 7,105 7,542 7,938 8,014 8,090 8,301

3.884 City Reserves 3,798 4,043 4,300 4,530 4,846 4,991 5162 5315 5411 5,541

4,070 Local Reserves 3.421 3.812 4,167 4,500 4,627 4,766 5,090 5218 5,298 5,679

3,309 Sportsfields 3,174 3,245 3,388 3,645 3,669 3.717 3.777 4,157 3,899 3,960

1,294  Support to recreation groups 1,037 994 1,051 1,021 984 1,007 1,029 1,055 1,080 1,104

2,655  Swimming Pools 2,424 2,451 2,493 2,540 2,584 2,629 2,685 2,736 2,787 2,847

21,500 Total Expenses 20,466 21,243 22,252 23,212 23,815 24,651 25,680 26,494 26,567 27,432

20,168 NET OPERATING COST OF ACTIVITY 17,654 18,046 18,976 19,857 20,376 21,129 22,070 22,790 22,766 23,540

Rating Requirement

(6,889) Less Depreciation (5.820) (5.937) (6.128) (6.573) (6,745) (7,035) (7.634) (7.696) (7.717) (8,141)

2,400 Plus Net Capital Renewal (3 Year Average) 4,492 4,469 4,622 4,501 4,609 4,071 3,983 3.913 3.956 3.864

870  Plus Debt Repayment 1,027 1,149 1,326 1,522 1,714 1,881 2,082 2,176 2,262 2,384

16,550 RATES REQUIREMENT 17,352 17,728 18,795 19,307 19,954 20,046 20,500 21,184 21,267 21,646
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Palmy 2021-2031

Active Communities - Activity Financial Statements

Budget 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP
2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
$'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
Capital Expenditure
3,260 Renewal 4,144 4,791 4,612 4,004 5,249 4,249 4,330 3,633 3,985 4,122
17,925 New 3,768 5197 5812 6,935 10,409 9,639 2,410 1,419 2,817 2,180
21,185 Total Capital Expenditure 7.912 9,988 10,424 10,939 15,657 13,888 6,740 5,052 6,802 6,302
Funded By
529  External Revenue New 20 95 1,139 824 5,182 3.366 366 - - -
294  Development Contributions 325 283 355 582 814 1,081 1,114 1,140 1,185 1,200
2,400 Rates 4,492 4,469 4,622 4,501 4,609 4,071 3,983 3,913 3,956 3,864
17,962 New Borrowing / (Repayment) 3,075 5141 4,309 5,033 5,052 5,371 1,278 (1) 1,661 1,238
21,185 Total 7.912 9,988 10,424 10,939 15,657 13,888 6,740 5,052 6,802 6,302
Active Communities - Operational
2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
ID-Name Growth  LOS $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
355-Arapuke Forest Management 0% 100% 60 53 38 40 55 45 46 48 53 95
Ezzriirgfm g/:;adg i523;3| Sports Events funding (part of Sports 0%  100% 89 92 94 96 98 100 102 104 107 109
1073-City-wide - Reserve Management Planning 0% 100% 64 66 67 69 71 72 74 76 78 80
e o oaoer 17 Menow D o ox @ e e &« & n 7 n 7
g;fji-fsf)'c\)/\rgsglszlyiﬁ:/ié)”ifdoor Courts - Hockey Turf Renewal 0% 100% . . . . . . . 309 . .
lfgr%jgegfgﬂ (Ssppogi Efccri\'givev;fé‘;” - Investment Process 0%  100% 20 21 21 22 22 23 23 24 24 25
gs;tﬁﬁj’rriw\%eiegommuni’ry Access Fund - Low Income 0% 100% 10 10 . . . . 12 12 12 12
1431-Walkways and Shared Paths - Art and Heritage Trails 0% 100% ) 6 6 6 7 7 7 7 7 8
Palmerston North City Council | Small City Benefits, Big City Ambition | pncc.govt.nz Page | 57



Section 2 — Goal 2 A Creative and Exciting City - He taone whakaihiihi, tapatapahi ana Palmy 2021-2031

Active Communities - Operational

2021/22  2022/23 2023/24 2024/25 2025/26  2026/27 2027/28 2028/29 2029/30 2030/31

ID-Name Growth  LOS $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
i]ﬂt?fg@;eﬁfolz\fnogemem Planning - Parks underground services 0% 100% . . 21 29 29 23 23 24 24 05
1611-Free Swimming for Under 5 Year Olds 0% 100% 147 151 155 158 162 166 170 175 179 184
1726-Property - Condition Assessments 0% 100% 20 21 21 22 22 23 23 24 24 25
1728-Property - Underground Services Investigations 0% 100% 25 26 53 54 55 57 58 60 61 63
1885-Asset Management Improvement Plan Task Programme 0% 100% 150 411 105 - - - - - - -
1891-Covered Bowling Green - Feasibility Study 0% 0% 50 - - - - - - - - -
foasbity stucyineeds asesment 0% 1007 -8 52 - - - - - - -
1906-Sportsfields/artificial turf detailed feasibility assessment 0% 0% 35 - - - - - - - - -
1912-Indoor courts preliminary feasibility study/needs assessment 0% 0% - - 52 54 - - - - - -
e A
1973-Arena - Building Maintenance 0% 100% 190 195 236 241 248 253 260 267 273 280
1981-City-wide Reserves - Building Maintenance 0% 100% 80 82 122 125 129 132 135 138 142 145
1985-Swimming Pools - Splashhurst Pool Maintenance Costs 0% 100% 29 30 31 31 32 33 34 35 35 36
1992-Sportsfields - Building Maintenance 0% 100% 45 46 72 73 75 77 79 81 83 85
1997-City Reserves- Memorial Park - Operate New Splashpad 0% 100% 22 23 23 24 24 25 26 26 27 28
2000-City Reserves - Walkways - Maintain existing network 0% 100% 29 30 78 80 82 84 86 88 91 93
2005-Local Reserves - Operation and Maintenance of new assets 0% 100% 95 98 183 188 192 197 202 207 212 218
2011-City Reserves - Victoria Esplanade - Operating Costs 0% 100% 45 46 94 96 98 101 103 106 109 111
2114-Sports Event Partnership Increased Funding 0% 100% 40 41 42 43 44 45 46 47 48 49
TOTAL 1,363 1,581 1,641 1,519 1,516 1,541 1,579 1,929 1,664 1,745
Funded by Council (Rates and Borrowing) 1,363 1,581 1,641 1,519 1,516 1,541 1,579 1,929 1,664 1,745
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Active Communities - Capital Renewal

2021/22  2022/23  2023/24 2024/25 2025/26  2026/27 2027/28 2028/29 2029/30 2030/31

ID-Name Growth  LOS $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
819-Central Energy Trust Arena - Replacement of Equipment 0% 100% 45 46 46 46 47 47 47 49 49 50
1051-CET Arena - Arena Renewals 0% 100% 1,490 1,407 1,442 1,930 1,978 1,460 9216 1,535 965 988
1242-Central Energy Trust Arena - Replacement for Arena Big 0% 100% . . . . 866 . . . . .
Screen
1759-CET Arena - Grounds Renewals 0% 100% 45 46 47 49 50 51 52 54 55 56
1786-Recreational Buildings - Sports Pavilion and Changing 0% 100% 200 205 M 216 291 226 232 238 044 250
Room Renewals
1827-Local Reserves - Renewals 0% 100% 715 756 721 714 732 749 721 823 759 828
1829-Sportsfields and Artificial Turfs - Renewals 0% 100% 285 258 143 93 141 165 668 126 703 379
1830-City Reserves - Memorial Park - Renewals 0% 100% 163 267 279 57 42 24 46 6 54 99
1831-City Reserves - Te Marae o Hine - The Square - Renewals 0% 100% 52 73 93 62 31 71 31 11 4 62
1832-City Reserves - Ashhurst Domain - Renewals 0% 100% 51 36 272 3 3 65 6 7 12 4
1834-City Reserves - Walkways - Renewals 0% 100% 101 99 114 115 118 121 125 127 130 133
1835-City Reserves - Linklater Reserve - Renewals 0% 100% 3 62 19 13 3 3 3 7 10 66
1836-Kahuterawa Outdoor Recreation Park - Renewals 0% 100% - - - 8 28 49 2 7 13 20
1837-Swimming Pools - Pool Renewals 0% 100% 453 638 664 614 663 866 1,293 608 851 849
1840-City Reserves - Victoria Esplanade- Renewals 0% 100% 305 332 140 85 327 352 186 36 135 336
1960-Central Energy Trust Arena- Arena 1 Sound System 0% 100% . 205 . . . . . . . .
Replacement-oval
1962-Arena Security Card System 0% 100% 15 51 53 - - - - - - -
1963-Central Energy Trust Arena- Score clock Replacment 0% 100% . . 368 . . . . . . .
Arena?
1964-Arena Indoor Stadium Sound System Replacement 0% 100% 150 154 - - - - - - - -
1965-Arena Kitchen Equipment Replacement 0% 100% - 154 - - - - - - - -
2087-C/fwd - Citywide Reserves - Renewals (Victoria Esplanade, 0% 100% 54 . . . . . . . . .
Memorial Park, Ashhurst Domain and Te Marae o Hine) ° °
2088-C/fwd - City-wide - Refurbishment and Replacement of

0% 100% 18 - - - - - - - - -
Boundary Fences on Reserves
TOTAL 4,144 4,791 4,612 4,004 5,249 4,249 4,330 3,633 3,985 4,122
Funded by Council (Rates and Borrowing) 4,144 4,791 4,612 4,004 5,249 4,249 4,330 3,633 3,985 4,122
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Active Communities - Capital New

2021/22  2022/23 2023/24 2024/25 2025/26  2026/27 2027/28 2028/29  2029/30 2030/31

ID-Name Growth  LOS $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
111-Local Reserves - Roslyn - Edwards Pit Park Development 0% 100% 35 36 37 38 39 40 4] - - -
165-Outdoor Adventure Reserves - Arapuke Forest

Park/Kahuterawa Development 0% 100% / ’ S 6 6 6 6 6 6 6
558-Urban Growth - Local Reserves - Takaro - Oriana Reserve 0% 100% ) 101 ) ) ) ) ) ) ) )
Development

761-C/fwd - Clearview Reserve Development 0% 100% 31 - - - - - - - _ -
967-City-wide - Edibles Planting 0% 100% 5 5 5 6 6 6 6 6 - 6
990-Central Energy Tfus’r Arena - Southern Grandstand (subject 0% 100% ) . 105 647 7735 4979 ) ) ) )
to part external funding)

1099-Parks and Reserves - Shade Development 0% 100% 30 31 32 11 11 11 12 12 12 13
1127-City Reserves - Victoria Esplanade - Bonsai & Shade House 0% 100% - - - 571 - - - - - -
1 ]33_—SporTsf|eIds - Artificial Football Field (subject to part external 0% 100% ) 190 2058 ) ) ) ) ) ) )
funding)

1194-CET Arena - Future Masterplan Items 0% 100% - - - - 332 1,471 - - - 625
1487-Walkways and Shared Paths - Mangaone Stream Shared

Path enhancement - Harness Racing Club planting strip 0% 100% - - 373 - - - - - - -
purchase and development

1560-Sportsfields - Bill Brown Park - Additional Carparking 0% 100% - 231 - - - - - - - -
1584-C/fwd - Walkways and Shared Path - Purchase of Land to

Extend Network 0% 100% 349 ) ) ) ) ) ) ) ) .
1634-C/fwd - Local Reserves - Takaro - Oriana Reserve 0% 100% 80 . ) ) ) ) ) ) ) )
Development

1763-CET Arena - Property Purchase 0% 100% 450 - - 9216 - - - - - -
18:_’>8-_C|ty Growth - City Reserves - Victoria Esplanade - Exotic 34% 66% ) . 132 1302 ) ) ) ) ) )
Aviaries

1845-¢|ty Growth - City Reserves - Te Marae o Hine - The Square 0% 100% 138 162 82 ) 13 75 ) ) ) )
- Capital New

,1\‘8et<3-C|ty Growth - City Reserves - Walkway Extensions - Capital 34% 66% 299 304 041 047 253 259 266 273 280 286
,1\‘8;;-Clty Growth - City Reserves - Victoria Esplanade - Capital 34% 66% . . 608 ) 466 488 508 ) ) 990
,1\‘8et§-C|ty Growth - City Reserves - Linklater Reserve - Capital 34% 66% 8 103 ) ) ) ) ) ) ) )
,1\‘8;/3-Clty Growth - City Reserves - Ashhurst Domain - Capital 34% 66% ) . ) ) o4 004 307 ) ) )
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Active Communities - Capital New

2021/22  2022/23 2023/24 2024/25 2025/26  2026/27 2027/28 2028/29  2029/30 2030/31

ID-Name Growth  LOS $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
1850-City Growth - City Reserves - Memorial Park - Capital New 34% 66% 548 225 8 84 64 - - - - -
1851-Sportsfield Improvements - Capital New 0% 100% - 12 223 - - 7 259 - - -
.1 852—_L9co| Reserves - _Improvemems to existing reserves to close 0% 100% 150 154 147 75 66 8 . . . )
identified level of service gaps

,1\18e5v3-LocoI Reserves - Development of Existing Reserves - Capital 0% 100% 05 57 293 . . . . . . .
1854-Swimming Pools - Splashhurst Pool Enhancements 0% 100% 60 - - - - - - - - -
1855-Urban Growth - Aokautere - Reserves - Purchase and 100% o% ) . . 1578 106 210 3 77 91 112
Development

1856-Urban Growth - Hokowhitu - Reserves - Purchase and 100% o% 1 444 . 29 . . . . . )
Development

1857-Urban Growth - Kakatangita - Kikiwhenua - Reserves - 0% 100% ) 2091 303 890 . . . . . )
Purchase and Development

1859-Urban Growth - Whakarongo - Reserves Purchase and 100% o% ) 8 37 . 336 14 332 . 1516 18
Development

1860-Urban Growth - Ashhurst - Reserves Purchase and 100% o% ) 466 n 266 . . . 893 57 )
Development

1861-Urban Growth - Flygers Line - Reserves Purchase and 100% o% ) . 796 10 591 . . . . )
Development

1862-Urban Growth - Kakatangiata - Reserves Purchase and 100% o% ) . . . . 1,471 . 35 765 )

Development

1884-Local Reserves - Accessibility and Safety Improvements 0% 100% 99 102 104 107 109 112 115 118 121 124

1890-City Growth - City Reserves - Victoria Esplanade Master

Plan Developments - Stage Two 34% 66% B B 25 B 6 5 2 h h -
1966-Arena 4 Powerlock Install for Emergency Connection 0% 100% 50 - - - - - - - _ -
2006-City Centre Play - Fixed Play Development 0% 100% 70 72 74 75 77 79 - - - -
?\(3/102-City Reserves - Victoria Esplanade - Exotic Aviaries Stage 34% 66% ) ) ) i i 45 555 i i i
i%3§:rlsrtt:)c;]ne GR;C;\évr’r:e- Aokautere - Reserves - Development of 0% 100% ) ) ) 85 i i i i i i
e I A A
égﬁiﬁéfg:v-ell\loeg%ﬂ:rﬁurhood Reserves- Aokautere - Peace Tree 0% 100% 0 ) ) i i i i i i i
2070-C/fwd - Urban Growth - Whakarongo - Reserves Land 0% 100% 639 ) ) ) i i i i i i

Purchases
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Palmy 2021-2031

Active Communities - Capital New

2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
ID-Name Growth  LOS $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
2071-C/fwd - Urban Growth - Whakarongo - Walkways Land 0% 100% 148 . . . . . . . . .
Purchases
2072-C/fwd - City Reserves -Victoria Esplanade - Park Road
Entrance and Parking Reconfiguration 0% 100% 159 ) ) ) ) ) ) ) ) )
2073-C/fwd - City Reserves - Victoria Esplanade - Bonsai House 0% 100% 66 - - - - - - - - -
2112-Arapuke Forest Park - Manawati Mountain Bike Club
Co-Funding building of shelfer 0% 100% 100 - - - - - - - - -
2113-Mobility Scooters for Public Use 0% 100% 20 - - - - - - - - -
TOTAL 3,768 5,197 5,812 6,935 10,409 9,639 2,410 1,419 2,817 2,180
Funded by Council (Rates and Borrowing) 3,748 5,102 4,673 6,111 5,226 6,273 2,044 1,419 2,817 2,180
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Palmy 2021-2031

Arts and Heritage -
Te toi me te taonga

tuku iho

‘The arts' refer to expressions of creativity, and encompass craft and
object art, visual arts, nga toi Maori, Pacific arts, theatre, dance,
literature, music and film. The arts bring the city to life, challenge ideas,
and generate excitement about future possibilities. Communities of
identity, interest and place express cultural identity through the arts;
for example, by coming together to design a neighbourhood mural or
to perform a traditional dance. Many people work in arts-related jobs,
and city organisations reply on people with creative skills.

The opportunity to participate in the arts contributes to all aspects of
health; te whare tapa wha. The purpose of this chapteris to develop a
culturally rich city and for people to have opportunities to express

their creativity and cultural identity. For more information see Council’s
Arts and Heritage Plan.

Purpose of the plan - Te take o te mahere

The 10-Year Plan levels of service for this Plan and Activity are:

s Provide support to community organisations, cultural Council
Controlled organisations and individuals to help make
Palmerston North a creative and exciting city.

s Maintain and enhance cultural facilities that provide a range of
opportunities for people to access and participate in the arts

s Work closely with Rangitane o Manawatu to support it to be
kaitiaki of its heritage places and to increase ther wider
community’s understanding and appreciation of
Rangitdne o Manawatu heritage

> Promote and celebrate local history

s Invest in cultural heritage buildings and places to give the
community the opportunity to use and appreciate their
heritage values.

These levels of service are monitored through the following measures
and targets:

Levels of service

Measures of Success (with
results from 2019-20)

Targets Year 1
2021-22

Targets Year 2
2022-23

Targets Year 3
2023-24

Targets 4-10

Provide support to
community organisations,
cultural Council-Controlled
Organisations and individuals
to help make Palmerston
North a creative and exciting
city.

Increase in patronage of
Council-owned cultural
facilities (Te Manawa, Globe
Theatre, Regent Theatre, and
Square Edge), as measured
by reports provided by
operators. (new —see CCO

Annual patronage
numbers for the
CCOs increase

Annual patronage
numbers for the
CCOs increase

Annual patronage
numbers for the
CCOs increase

Annual
patronage
numbers for the
CCOs increase
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Levels of service

Measures of Success (with
results from 2019-20)

Targets Year 1
2021-22

Targets Year 2
2022-23

Targets Year 3
2023-24

Targets 4-10

Maintain and enhance
cultural facilities that provide
a range of opportunities for
people to access and
participate in the arts.

pages in Section 4 for current
figures)

Funding is distributed and the
key objectives achieved.
(met —see CCO pages in
Section 4 for current results)

Narrative measure
outlining outcomes
achieved by the
CCO:s.

Narrative measure
outlining outcomes
achieved by the
CCO:s.

Narrative measure
outlining outcomes
achieved by the
CCO:s.

Narrative
measure outlining
outcomes
achieved by the
CCO:s.

Work closely with Rangitane o
Manawatu to support it to be
kaitiaki of its heritage places
and to increase the wider

Sites of significance to
Rangitdne o Manawatu are
identified, protected or
acknowledged. (met —eg

Narrative measure
outlining the
number and
description of sites.

Narrative measure
outlining the
number and
description of sites.

Narrative measure
outlining the
number and
description of sites.

Narrative
measure outlining
the number and
description of

community’s understanding through District Plan change sites.
and appreciation of C)

Rangitdne o Manawatu

heritage.

Invest in cultural heritage Increase in investment of Narrative measure | Narrative measure | Narrative measure | Narrative

buildings and places to give
the community the
opportunity to use and

earthquake-prone heritage
buildings. (new — Council is
currently working with

outlining
investment in
buildings and its

outlining
investment in
buildings and its

outlining
investment in
buildings and its

measure outlining
investment in
buildings and its

appreciate their heritage building owners, eg of the old | outcomes. outcomes. outcomes. outcomes.
values. Post Office)
Promote and celebrate local | Heritage is part of the multi- Narrative measure | Narrative measure | Narrative measure | Narrative

history.

disciplinary approach to
working on Council projects.

outlining the
projects and their

outlining the
projects and their

outlining the
projects and their

measure outlining
the projects and

(new — occurs through Arts multi-disciplinary multi-disciplinary multi-disciplinary their multi-
and Heritage Plan) nature. nature. nature. disciplinary
nature.
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These are monitored every three months through the Quarterly Reports s More community engagement and involvement in the
and through the Annual Report. development of heritage initiatives
> Heritage is more prominent within the City
Council will monitor these measures of success and report on these s> Increase in the number of scheduled heritage features
through the City Dashboards: contained in the District Plan
> Decrease in vacancy rates in earthquake-prone heritage
s Increase in arts participation and attendance rates of residents buildings
s> Increased representation of emerging, local and Maori artists in
public art commissioned by Council
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Arts and Heritage - Activity Financial Statements

Budget 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP

2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31

$'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
Revenve

- Heritage Management - - - - - - - - - -

- Other Cultural Facilities 1 1 1 1 1 1 1 1 1 1

64 Support fo arts, culture & heritage groups 64 66 67 69 70 72 73 75 76 78

34 Te Manawa 31 32 33 33 34 35 36 37 38 39

98 Total Revenue 96 98 100 103 105 107 110 112 115 118
Expenses

195 Heritage Management 195 200 205 209 214 218 223 228 233 238

2,097 Other Cultural Facilities 2,160 2,344 2,702 3,031 3,261 3,501 3,986 4,687 6,118 7,542

1,843 Support fo arts, culture & heritage groups 2,213 2,203 2,286 2,338 2,359 2,456 2,493 2,562 2,627 2,677

4,348 Te Manawa 4,346 4,444 4,564 4,652 4,747 4,842 4,944 5,052 5,162 5,267

8,482 Total Expenses 8,914 9,191 9,757 10,230 10,581 11,018 11,646 12,529 14,140 15,724

8,384 NET OPERATING COST OF ACTIVITY 8,818 9,093 9,656 10,127 10,476 10,911 11,536 12,417 14,025 15,606

Rating Requirement

(2,049) Less Depreciation (2,049) (2,100) (2,178) (2,342) (2,430) (2,486) (2,741) (2,856) (3.303) (4,225)
326 Plus Net Capital Renewal (3 Year Average) 650 534 504 496 448 370 365 296 225 144

67 Plus Debt Repayment 181 243 383 600 757 874 1,100 1,312 2,123 2,991
6,728 RATES REQUIREMENT 7,600 7,770 8,366 8,881 9,251 9,669 10,260 11,169 13,069 14,516

Capital Expenditure

555 Renewal 885 627 437 539 536 113 395 304 397 188

2,078 New 2,618 6,162 9,474 6,468 4,420 2,109 8,177 35,700 37.237 2,625
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Arts and Heritage - Activity Financial Statements

Budget 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP
2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
$'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
2,633 Total Capital Expenditure 3,503 6,789 92,911 7,007 4,956 9,522 8,571 36,004 37,634 2,813
Funded By
326 Rates 650 534 504 496 448 370 365 296 225 144
2,308 New Borrowing / (Repayment) 2,853 6,254 9,407 6,511 4,508 9.151 8,206 35,708 37.410 2,669
2,633 Total 3,503 6,789 9,911 7,007 4,956 9,522 8,571 36,004 37,634 2,813
Arts and Heritage - Operational
2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
ID-Name Growth  LOS $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
778-Arts Initiatives 0% 100% 34 35 36 37 37 38 39 40 41 42
1323-Heritage Digitization Programme (City Library) 0% 100% 50 51 52 54 55 56 57 58 60 61
1447-Earthquake prone heritage building fund 0% 100% 151 155 158 162 165 169 173 177 180 184
1464-Massey Arts Funding 0% 100% 10 10 10 11 11 11 11 12 12 12
1469-Local Heritage Programmes 0% 100% 15 16 16 16 17 17 18 18 18 19
1501-Public Sculptures Trust Funding 0% 100% 50 51 52 54 55 56 57 58 60 61
1536-Regent Theatre - Trustee Meeting Fee Grant 0% 100% ) 6 7 7 7 7 7 7 7 8
1537-Caccia Birch - Trustee Meeting Fee Grant 0% 100% ) 6 7 7 7 7 7 7 7 8
1538-Globe Theatre - Trustee Meeting Fee Grant 0% 100% 5 5 5 6 6 6 6 6 6 6
1554-Military Heritage Commemorations 0% 100% 8 8 8 9 9 9 9 9 10 10
1573-Arts Event Fund 0% 100% 50 51 52 54 55 56 57 58 60 61
1824-Care and Maintenance of Public Art and Historic Objects 0% 100% 63 24 30 30 35 50 30 31 38 36
1950-Caccia Birch - Development of a Site Masterplan 0% 100% - - 53 - - - - - - -
1988-Creative Sounds - Building Maintenance 0% 100% 10 10 16 16 17 17 17 18 18 19
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Arts and Heritage - Operational

2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
ID-Name Growth  LOS $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
1989-Te Manawa - Building Maintenance 0% 100% - - 32 32 33 34 35 36 37 38
2118-Contribution towards the New Zealand World Wars
Memorial in Le Quesnoy, France 0% 100% S ) ) ) ) ) ) ) ) )
TOTAL 464 430 535 493 508 534 524 536 555 564
Funded by Council (Rates and Borrowing) 464 430 535 493 508 534 524 536 555 564
Arts and Heritage - Capital Renewal

2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
ID-Name Growth  LOS $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
213-Cultural Facilities - Renewals 0% 100% 850 616 426 501 525 402 354 292 385 144
777-Heritage Genealogy Equipment 0% 100% 25 - - 27 - - 29 - - 31
1144-ManawatC Heritage (Archives Digital Repository) Renewal 0% 100% 10 10 11 11 11 12 12 12 12 13
TOTAL 885 627 437 539 536 1413 395 304 397 188
Funded by Council (Rates and Borrowing) 885 627 437 539 536 413 395 304 397 188
Arts and Heritage - Capital New

2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
ID-Name Growth  LOS $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
902-Property - Seismic Strengthening of Council Properties 0% 100% 1,000 6,162 9,474 6,468 4,420 9,052 8,119 35,700 37,237 2,625
1016-C/fwd - Seismic Strengthening of Council Owned Buildings 0% 100% 1,618 - - - - - - - - -
1468-Heritage Archive Shelving 0% 100% - - - - - 57 58 - - -
TOTAL 2,618 6,162 9,474 6,468 4,420 9,109 8,177 35,700 37,237 2,625
Funded by Council (Rates and Borrowing) 2,618 6,162 9,474 6,468 4,420 9,109 8,177 35,700 37,237 2,625
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City Shaping -
Te hanga o te taone nui

City Shaping covers:

Citymaking Cities around the world are frying to turn around decades
of disjointed city planning to provide better outcomes for communities.
Councilis well positioned to connect local groups and sectors to
maximise the collective impact of both public and private projects.
The purpose this chapter is for citymaking to be creative, effective and
collaborative.

City centre The city centre plays a key role in creating the perception
of any city. Some New Zealand city centres have been weakened by
mall-development in outlying areas, suburban sprawl, and natural
constraints.

Palmerston North has a stable city centre, supported by the retention
of The Plaza and Downtown Shopping Centre, the centre-based office
and retail hierarchy within the District Plan, the compact nature of the
city, and investment in quality public space design. The purpose of this
chapter is to recognise and protect the role of the city centre.

Placemaking Placemaking is a community-based approach for the
creation of public space. Placemaking provides opportunities for

community leadership and participation in Council processes and
activities.
Ma te tangata e whai wairua ai nga wahi huihui o Papaioea
It is through people that the gathering places of Palmerston North
gain spirit
The purpose of Placemaking is to involve communities and reinforce
our unique city identity in creating public spaces.

For more information see the Council’s City Shaping Plan.

Purpose of the plan - Te take o te mahere

The 10-Year Plan levels of service for this Plan and Activity are:

s Promote multidisciplinary working on Council and community
projects to drive outcomes that deliver on multiple Council
objectives

s Implement the City Centre Streetscape Plan to increase city
centre vibrancy and improve the perception of the city

s Implement City shaping plan actions in partnership with other
agencies

s Provide seed funding and support for people to lead public
space projects to develop accessible, active, comfortable and
social public places

These levels of service are monitored through the following measures
and targets:

Levels of service Measures of Success (with

results from 2019-20)

Targets Year 1
2021-22

Targets Year 2
2022-23

Targets Year 3
2023-24

Targets 4-10

Implement the City Centre City Centre Streetscape Plan is
Streetscape Plan to increase successfu!ly implemented.
city centre vibrancy and (Completion of Square East

improve the perception of
the city. (Not met) pncc.govt.nz/10yp

Narrative measure | Narrative
outlining progress measure outlining| outlining progress

on implementing
(between Plaza and bus depot) | the Plan

Narrative measure | Narrative measure
outlining progress
on implementing
the Plan

progress on on implementing
implementing the | the Plan
Plan
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Implement City Shaping Plan
actions in partnership with
other agencies.

Provide seed funding and
support for people to lead
public space projects to
develop accessible, active,
comfortable and social
public places.

Promote multidisciplinary
working on Council and
community projects to drive
outcomes that deliver on
multiple Council objectives.

A wide range of public space
projects are implemented.
(Met)

Narrative measure
outlining the public
space projects,
their multi
stakeholder /
multidisciplinary
nature, and their
outcomes

Narrative
measure outlining
the public space
projects, their
multi stakeholder
/ multidisciplinary
nature, and their
outcomes

Narrative measure
outlining the public
space projects,
their multi
stakeholder /
multidisciplinary
nature, and their
outcomes

Narrative measure
outlining the public
space projects,
their multi
stakeholder /
multidisciplinary
nature, and their
outcomes

These are monitored every three months through the Quarterly Reports
and through the Annual Report.

Council will also monitor the Plan through the one-off measures that

are reported annually though the City Dashboard, including:

s More city centre businesses engage with the street environment

\VARAVEEVERV/

Increase in pedestrian and cyclist numbers

Decrease in city centre building vacancy rates

Increase in the number of people living in the city centre
Increase in people visiting the city centre during off-peak
periods during the week
Increase in co-contribution for placemaking activities
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City Shaping - Activity Financial Statements

Budget _ 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP

2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31

$'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
Revenve

- City Centre - - - - - - - - - -

- Total Revenue - - - - - - - - - -

Expenses
11 City Centre 122 485 800 1,106 1,491 1,709 1,905 2,085 2,220 2,221
231  Place activation 362 372 381 390 399 408 418 494 507 519
127  Placemaking 133 136 139 142 146 149 152 155 159 163
370 Total Expenses 618 993 1,320 1,638 2,036 2,266 2,476 2,735 2,886 2,903
370 NET OPERATING COST OF ACTIVITY 618 993 1,320 1,638 2,036 2,266 2,476 2,735 2,886 2,903

Rating Requirement

(5)  Less Depreciation (5) (188) (353) (525) (798) (924) (1,009) (1,152) (1,281) (1,281)
47  Plus Debt Repayment 39 143 195 277 457 482 504 563 584 593
412 RATES REQUIREMENT 652 949 1,162 1,391 1,695 1,823 1.971 2,144 2,189 2,215

Capital Expenditure

71 New 3,992 4,411 4,684 4,943 1,915 3,223 4,303 787 - -

71  Total Capital Expenditure 3,992 4,411 4,684 4,943 1,915 3,223 4,303 787 - -
Funded By

- External Revenue New 1,509 2,231 2,121 1,665 864 1,635 2,195 401 - -

71 New Borrowing / (Repayment) 2,483 2,180 2,563 3,277 1,050 1,588 2,109 385 - -

71  Total 3,992 4,411 4,684 4,943 1,915 3.223 4,303 787 - -
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City Shaping - Operational

2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31

ID-Name Growth  LOS $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
1167-Placemaking Co-created Project (operational) 0% 100% 35 36 37 38 39 40 42 43 44 45
1273-Palmy Unleashed 0% 100% 75 77 79 81 83 85 87 155 159 163
2017-Citycentre Pop Up Play 0% 100% 30 31 32 32 33 34 35 36 37 38
2054-Funding Palmy BID group 0% 100% 250 257 263 270 276 283 290 298 305 313
TOTAL 390 401 411 421 432 442 453 531 545 558
Funded by Council (Rates and Borrowing) 390 401 411 421 432 442 453 531 545 558

City Shaping - Capital New

2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31

ID-Name Growth  LOS $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s

1330-Placemaking Co-created Project (capital) 0% 100% 15 16 16 17 17 18 - - - -

1440-Cuba Street urban streetscape improvements - Rangitikei to

George Street (Stage 2) 0% 100% 200 - - - - - - - - -
1476-City Centre Laneways Programme 0% 100% - 21 191 22 202 - - - - -
163_8-C/fwd - City Centre Lighting and Projection Demonstration 0% 100% 18 . . . . . . . . )
Project

2122-CBD Streets for People 0% 100% 2,959 4,375 4,158 3,265 1,695 3,206 4,303 787 - -
2077-Cuba Street urban streetscape improvements - Rangitikei to 0% 100% . . 319 1,639 . . . . . )
George Street (Stage 3)

TOTAL 3,992 4,411 4,684 4,943 1,915 3,223 4,303 787 - -
Funded by Council (Rates and Borrowing) 2,483 2,180 2,563 3.277 1,050 1,588 2,109 385 - -
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Goal 3 - A Connected

and Safe Community -
He hapori tUhonohono,
he hapori haumaru

Our goal is for Palmerston North to be a city where everyone feels
connected and included. We want to be a safe city, where people
have access to the housing they need and opportunities to connect
with others. We want communities to have access to accessible and
appropriate social support.

We understand that we need to work with our partners towards
achieving our shared goals. We can achieve better outcomes with our
communities by working effectively together.

Target: More than 75% of people consider Palmerston North is a
welcoming and inclusive city with a good standard of living

Paetae: Kia eke ki tua atu i te 75% o te marea e ki ana
he tadone whakahei, he taone whakavuruuru a Papaioeaq, a,
e papai ana te paerewa noho

Priorities - Nga tino o te whainga

The priorities of Goal 3: A Connected and safe community are:

1. He whakawhanake, he whakarato, he tautoko, he hapahapai i
nga ratonga, i nga taiwhanga, i ngd takunetanga, e tuia ai he
hapori tuhonohono, hapori whakahei, whakauruuru ano hoki.
Develop, provide, support or advocate for services, facilities,
and events that create a connected, welcoming and inclusive
community

2. He whakauU i te hauora o te hapori, e whai wahi ai te katoa ki te
whare noho me te paenoho kiritata hauora, haumaru and hoki.
Ensure the city has a healthy community where everyone has
access to healthy, safe and affordable housing and
neighbourhoods

3. He tautoko i ngd hapori ki te whakatutukii 6 ratou awhero.
Support communities to achieve their aspirations

4. He whakau i te tadone e mauritau ai, € noho haumaru ai dna
tangata
Be a city where people feel safe and are safe

Within Goal 3 Council has the following Plans and Activities

s Connected communities
> Safe communities.
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Connected communities
- He hapori tthonohono

Connected Communities covers:

Community facilities: Community facilities provide opportunities for
people to participate in their communities. Opportunities to take part
are encouraged when community facilities are planned and delivered
in partnership with the communities they serve.

The purpose of this chapter is for communities to have access to
community facilities. Libraries, community centres, cemeteries and
other community facilities will be responsive to community needs.

Community development: Palmerston North is home to diverse
communities of identity, interest and place. Community development is
“the process of enabling diverse groups to share concerns, plan for the
future, capitalise on opportunities and strive toward wellbeing”.
Empowered and well-connected communities, served by sustainable
for-purpose organisations, can support every person to thrive.

For-purpose organisations are sustainable when they have funding,
volunteer support, and the time to build relationships and learn from
others. The purpose of this chapter is to have strong for-purpose
organisations that support communities to achieve their aspirations.

Social housing: Access to adequate housing is a major public health
issue in New Zealand. Poor quality housing is associated with negative
social outcomes, for individuals and for communities. The provision of
social housing is one of the responses Council can make to contribute
to an improvement in social outcomes for the community. The purpose

of this chapter is to provide warm, safe and affordable social housing
and to have a strong social housing sector.

Healthy communities: Community wellbeing includes all aspects of
health, te whare tapa wha, and includes the promotion of physical
wellbeing. Community venues, events, and public spaces provide
opportunities fo improve the health of communities. The purpose of this
chapter is to improve the health of communities in Palmerston North.

Events and festivals: Community events bring significant benefits to
Palmerston North people. They provide opportunities to support
community identity, and to celebrate our city. A strong events sector
enables these benefits to be realised.

Council classifies events as:

> Local: events providing social benefits for residents, with the
potential for growth

> Programmed: the core business for many of the region’s venues
e.g. theatre and museum programmes

> Maijor: large-scale events which attract significant benefits for
the city through interest, profile or visitation [refer to the
Economic development plan under Goal 1]

s Iconic: events that aftract national interest and define
Palmerston North's identity.

For more information see the Council’'s Connected Communities Plan.

Purpose of the plan - Te take o te mahere

The 10-Year Plan levels of service for this Plan and Activity are:

> Provide the City Library that collects, curates and
provides access to knowledge, ideas and works of the
imagination that are primarily focused on meeting the needs of
communities with the greatest needs and reflect the diverse
and changing needs of communities
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s Provide library programmes that support the development of

literacy in all its forms

> Provide public toilets throughout the city, to a standard that >
meets public expectations

s Support community centre management groups to provide

community centres that are responsive to the needs of

their communities

> Provide cemetery services that are responsive to community

needs

s Provide warm, safe and accessible social housing for older

people, people with disabilities, and other people on low

incomes who experience barriers to renting in the private

market

Support and fund communities and for-purpose organisations to
build community, neighbourhood and organisational capacity

and capability

Provide, fund and support events so that Palmerston North has
a full events calendar that caters well for different sectors of the

city’s population

These levels of service are monitored through the following measures
and targets:

Levels of service

Measures of Success (with

Targets Year 1

Targets Year 2

Targets Year 3

Targets 4-10

results from 2019-20) 2021-22 2022-23 2023-24
Provide city libraries that Library users are satisfied with | More than 800,000 | More than More than 800,000 | More than 800,000
collect, curate and provide the services and programmes | visits a year. 800,000 visits a visits a year. visits a year.
access to knowledge, ideas provided (physical and Average use per year. Average use per Average use per

and works of the imagination
that are primarily focused on
meeting the needs of
communities with the
greatest needs and reflect
the diverse and changing
needs of communities.

Provide library programmes
that support the
development of literacy in all
its forms.

online).(met — 773,450 visits
(covid affected), items used
4,12 fimes)

item per year is at
least 4 (physical
items).

Narrative measure
outlining the
development and
use of digital
collections.
Narrative measure
outlining the results
of user and
residents’

satfisfaction surveys.

Average use per
item per yearis at
least 4 (physical
items).

Narrative
measure outlining
the development
and use of digital
collections.
Narrative
measure outlining
the results of user
and residents’
satisfaction

SUrveys.

item per year is at
least 4 (physical
items).

Narrative measure
outlining the
development and
use of digital
collections.
Narrative measure
outlining the results
of user and
residents’

satisfaction surveys.

item per year is at
least 4 (physical
items).

Narrative measure
outlining the
development and
use of digital
collections.
Narrative measure
outlining the results
of user and
residents’
satisfaction surveys.
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Levels of service

Measures of Success (with
results from 2019-20)

Targets Year 1
2021-22

Targets Year 2
2022-23

Targets Year 3
2023-24

Targets 4-10

Library programmes reflect
the changing needs of
communities. (met — 2350
programmes)

Narrative measure
number and
description of
programmes and

Narrative
measure number
and description
of programmes

Narrative measure
number and
description of
programmes and

Narrative measure
number and
description of
programmes and

their outcomes. and their their outcomes. their outcomes.
outcomes.
Provide public toilets Accessible and gender- Narrative measure | Narrative Narrative measure | Narrative measure

throughout the city, to a
standard that meets public
expectations.

neutral toilets are provided
throughout the city, and
especially in places where
there is the most community
activity. (met — all renewals
and new installations are
accessible and gender
neutral)

outlining number,
type and location
of toilets, plus
annual satisfaction
survey results)

measure outlining
number, type and
location of toilefts,
plus annual
satisfaction survey
results)

outlining number,
type and location
of toilets, plus
annual satisfaction
survey results)

outlining number,
type and location
of toilets, plus
annual satisfaction
survey results)

Support community centre
management groups to
provide community centres
that are responsive to the
needs of their communities.

Community centres are well
used. (not met due to covid.
Aim is to have an average
1400 hours usage per year)

Narrative measure
outlining use of
centres and range
of use with them).

Narrative
measure outlining
use of centres
and range of use
with them).

Narrative measure
outlining use of
centres and range
of use with them).

Narrative measure
outlining use of
centres and range
of use with them).

Provide cemetery services
that are responsive to
community needs.

Visitors to cemeteries are
satisfied with the services
provided. (new — 69% satisfied
24% neutral, 6% dissatisfied
(2021 survey))

Narrative measure
outlining user and
residents survey
frends.

Narrative
measure outlining
user and residents
survey trends.

Narrative measure
outlining user and
residents survey
frends.

Narrative measure
outlining user and
residents survey
frends.

Provide warm, safe and
accessible social housing for
older people, people with

Council’s social housing
tenants are satisfied with the
social housing service they

Narrative measure
outlining survey
results and tenant

Narrative
measure outlining
survey results and

Narrative measure
outlining survey
results and tenant

Narrative measure
outlining survey
results and tenant

disabilities, and other people | receive (two yearly survey, feedback. tenant feedback. | feedback. feedback.
on low incomes who next in 2023 — aim is 90%
experience barriers to renting | satisfied, current figure is
in the private market. 96%).
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Levels of service

Measures of Success (with
results from 2019-20)

Targets Year 1
2021-22

Targets Year 2
2022-23

Targets Year 3
2023-24

Targets 4-10

Council’s social housing is
warm and safe, as shown by
compliance with the Otago
Medical School He Kainga
Oranga Rental Housing
Warrant of Fitness Standard.
New Council housing is
accessible (as shown by
Lifemark 4 Star Design
Standard accreditation) (new
- Council’s social housing
meets the Otago Medical
School and the new Healthy
Homes Standards)

Standards met.

Standards met.

Standards met.

Standards met.

Support and fund
communities and for-purpose
organisations to build
community, neighbourhood

More community-led projects
are supported by Council.
(new - the Community
Funding Policy is being

Narrative measure
outlining
description of
activities funded

Narrative
measure outlining
description of
activities funded

Narrative measure
outlining
description of
activities funded

Narrative measure
outlining
description of
activities funded

events so that Palmerston
North has a full events
calendar that caters well for
different sectors of the city’s
population. (Footnote: this
includes economic events
that create and enable
opportunities for employment
and growth.)

e participationin
community and city
centre events

e safisfaction with the
annual programme of
events

¢ the range and diversity of
community-led events in
the city. (new)

outlining number
and range of
events, plus
participation and
satisfaction with
events.

measure outlining
number and
range of events,
plus participation
and satisfaction
with events.

outlining number
and range of
events, plus
participation and
satisfaction with
events.

and organisational capacity | reviewed and will include and their and their and their and their
and capability. community leases of Council- | outcomes. outcomes. outcomes. outcomes.
owned land or buildings.)
Provide, fund and support There are increases in: Narrative measure | Narrative Narrative measure | Narrative measure

outlining number
and range of
events, plus
participation and
satisfaction with
events.
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These are monitored every three months through the Quarterly Reports
and through the Annual Report.

Council will also monitor the Plan through the one-off measures that
are reported annually though the City Dashboard, including:

>

\VARVERVERV/

\

Community centre users are satisfied with the community
centre facilities and services

Visitors to CET Wildbase Recovery are satisfied with the service
provided

Visitors to cemeteries are satisfied with the services provided
Users of public toilets are satisfied with the services provided
There is significantly more social housing in Palmerston North
There is an increase in community volunteering by people age
under 65 years

Decreasing prevalence of people smoking in public outdoor
areas

\

\VARVERVERV/

Healthy beverages replace sugar sweetened beverages at
Council funded events and functions.

Shade is available at public outdoor areas

Increase in occupancy rate for bookable public spaces and
Council-owned facilities

Reduction in waste generated by events

Increased community participation in events

Increase in local volunteers involved in events in the city
Increase in the range and diversity of community-led events in
the city

Engagement and consultation methods match the significance
of the issue and the preferences and needs of interested and
affected people

Increase in the diversity of those who are ‘having a say’, either
through formal processes such as standing as a candidate for
election, writing a submission, speaking in public comment, or
informal opportunities, such as attending consultation drop-in
sessions, nominations for civic awards
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Connected Communities - Activity Financial Statements

Budget 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP
2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
$'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
Revenve
706 Cemeteries 735 755 774 792 812 832 852 875 897 919
141 Community Centres 139 142 146 150 153 157 161 165 169 173
215 Libraries 275 282 289 296 303 311 318 327 335 343
2,822 Social Housing 2,939 3,012 3,159 3.229 3,300 3,373 3,447 3,523 3,600 3,680
52 Cenftral Energy Trust Wildbase 52 53 55 56 57 59 60 62 63 65
47 Community & Commemorative Events 40 4] 43 44 47 48 50 52 55 56
511 Public Health 610 625 639 653 668 682 697 713 728 744
4,494 Total Revenue 4,789 4,911 5,105 5,220 5,341 5,461 5,587 5716 5,849 5,981
Expenses
1,159 Cemeteries 1,350 1,368 1,420 1,434 1,458 1,511 1,553 1,593 1,623 1,675
766 Community Centres 1,065 903 944 952 956 966 981 995 1,024 1,101
9,832 Libraries 9,956 10,205 10,689 11,238 10,866 11,047 11,319 11,530 11,757 11,990
434 Public toilets 482 589 664 718 731 758 775 806 826 854
3,667 Social Housing 3,525 3,742 3,936 4,132 4,681 5,083 5,122 5,166 5,293 5,334
2,793 Support fo community groups 2,394 2,459 2,531 2,594 2,611 2,669 2,728 2,802 2,847 2,909
990 Cenftral Energy Trust Wildbase 928 954 1,000 1,032 1,033 1,055 1,079 1,104 1,127 1,151
1,220 Community & Commemorative Events 1,318 1,375 1,425 1,463 1,506 1,520 1,657 1,601 1,644 1,675
1,294 Public Health 2,004 2,081 2,214 2,281 2,285 2,333 2,387 2,439 2,483 2,533
22,154 Total Expenses 23,022 23,676 24,822 25,845 26,126 26,942 27,502 28,035 28,625 29,223
17,661 NET OPERATING COST OF ACTIVITY 18,233 18,765 19,717 20,624 20,785 21,480 21,915 22,319 22,776 23,242
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Section 2 — Goal 3 A Connected and Safe Community - He hapori tGthonohono, he hapori haumaru

Palmy 2021-2031

Connected Communities - Activity Financial Statements

Budget 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP 10YP

2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31

$'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
Rating Requirement

(3.979) Less Depreciation (3,661) (3,802) (3.972) (4,064) (4,386) (4,650) (4,693) (4,728) (4,840) (4,947)

1,764 Plus Net Capital Renewal (3 Year Average) 1,989 2,209 2,312 2,269 2,034 2,008 2,239 2,234 2,375 2,521

424 Plus Debt Repayment 489 577 662 708 9218 1,065 1,099 1,137 1,175 1,233

15,870 RATES REQUIREMENT 17,050 17,750 18,719 19,538 19,351 19,903 20,559 20,962 21,486 22,050
Capital Expenditure

2,245 Renewal 2,874 2,715 2,545 3,257 3,003 2,314 3,159 2,850 2,929 2,608

6,151 New 4,569 3.779 1,427 8.749 5,572 181 336 544 2,632 200

8,396 Total Capital Expenditure 7,443 6,494 3,972 12,006 8,575 2,495 3,495 3,395 5,561 2,808
Funded By

- External Revenue Renewal - - 79 - - - - - - -

582 External Revenue New 253 613 - - - - - 251 1,457 -

1,764 Rates 1,989 2,209 2,312 2,269 2,034 2,008 2,239 2,234 2,375 2,521

6,050 New Borrowing / (Repayment) 5,201 3,672 1,581 9,737 6,541 486 1,256 210 1,729 287

8.396 Total 7,443 6,494 3,972 12,006 8,575 2,495 3,495 3,395 5,561 2,808
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Section 2 — Goal 3 A Connected and Safe Community - He hapori tGthonohono, he hapori haumaru

Palmy 2021-2031

Connected Communities - Operational

2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
ID-Name Growth LOS $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
812-Youth Council Grants and Scholarships 0% 100% 8 9 9 11 11 11 11 12 12 12
1157-Military Heritage Commemorations (Events) 0% 100% 28 28 30 31 36 32 33 36 35 38
1262-Ashhurst Christmas Lights 0% 100% 2 2 3 3 3 3 3 4 4 4
1448-Welcoming Communities 0% 100% 100 103 105 107 110 112 114 17 119 122
1463-Play Palmy 0% 100% 5 5 5 5 6 6 6 6 6 6
1465-Contestable Community Events Fund 0% 100% 26 26 27 27 28 29 30 30 31 32
1506-Community Events 0% 100% 433 444 463 474 486 498 510 533 546 559
1574-Hancock Community House Management Fund 0% 100% 61 63 64 66 67 69 70 72 73 75
1898-City-wide community facilities needs assessment 0% 100% 100 - - - - - - - - -
1935-Cats - Public Education & Colonies Management 0% 0% 10 15 16 16 16 17 17 18 18 18
é?hﬁlggx)Librory (all sites) - Removal of overdue fines