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Strategic Objectives: 

 
1. A collaborative and future focused organisation 
2. Audience-focused experiences that attract and engage visitors 
3. Curiosity focused learning and engagement experiences 
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1. A collaborative and future focused organisation 
 

Performance 
Measures 

Result Comments 

Continue to maintain strong 
relationships with Rangitāne 
at governance levels and 
through activity-based 
approaches, such as Te 
Rangi Whenua 
redevelopment. 

Achieved Rangitāne continues to be represented at a governance level. The 
development of Mātauranga Māori programmes with Warren 
Warbrick is complete. These incorporate taonga now on display in 
Te Rangi Whenua. PNCC have committed additional funding to 
further develop Te Rangi Whenua gallery in 23/24 FY. 

Develop and implement a 
partner-based exhibition 
designed to tour nationally 

Achieved / 
Ongoing  

Te Manawa is developing, with the NZ Portrait Gallery, a 
significant exhibition (Robyn Kahukiwa) that will tour nationally 
from 2024/25. 

Discussions have continued with other organisations to build new 
partnerships for the development of joint exhibitions.  

Develop short and long-term 
fundraising projects to realise 
the goal of sustainable 
external funding for 
programmes and experiences 
(2022- 24). 

Ongoing Te Manawa is taking a team-based strategic approach to 
funding applications, clearly identifying relevant projects for 
funding applications. In the 22/23 financial year we were 
successful in receiving two major grants – a CET grant of 
$150,659 for gallery lighting, and a grant of $40,000 from 
Lion Foundation for specialised museum cases. These will 
come into effect in the 23-24 FY. 

We have also secured a three-year sponsorship from 
YORB for the Cosmodome of $5,000 per annum and are 
exploring sponsorship opportunities for upcoming 
exhibitions. 

Projects under development include the “We Museum” 
awareness campaign for potential sponsors and donors, 
and a Kids’ club membership programme for families. 

Publication of the inaugural Te Manawa Museum 
magazine, which is available for purchase, will underpin a 
renewed push for awareness of, and fundraising for the 
Museum, with a particular focus on the collection. 

A Revenue Framework will be implemented next year. 

Trial and review one 
environmentally focused 
project by end of 2022/23. 
[project foci: solar or wind 
power; biodiversity garden] 

Achieved  The biodiversity garden has become a valuable learning 
programme resource with a focus on sustainability and 
environmental education.  

Develop a business continuity 
plan that responds to public 
health crises and the effects 
of climate change, and 
identifies their impacts on Te 
Manawa strategic objectives 

Ongoing A draft business continuity plan has been completed and is 
now in an internal consultation phase. 
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Mirror the PNCC carbon 
reduction target of 30% 
reduction in greenhouse 
gases by 2031 

Ongoing Te Manawa continues to look at all areas of sustainability. 
The replacement of lighting with LED has been completed. 
The organisation has made a commitment to reducing 
waste and paper by moving to a more flexible, paper-light 
mode of working with a full systems review being 
implemented. Some activities are limited by constraints of 
the current building complex and its configurations. 

Undertake visitor and market 
research (VMR) so observed 
patterns of visitation on site, 
via digital channels, and off-
site can inform audience 
focussed experience 
development, scheduling, and 
marketing approaches. 
[FY2022-25] 

Achieved Te Manawa monitors its digital channels through platform 
analytics, runs visitor surveys, takes part in the annual 
Museums Aotearoa National Visitor Survey and surveys 
teachers after school. This research informs our 
approaches across multiple activities. A digital visitor 
survey was introduced this year. 

Care for, add to, and make 
accessible Te Manawa 
collections enhancing our 
reputation as trustworthy, and 
ensuring our collections 
development responds to 
societal changes in 
Manawatū. (FY23-24 oral 
history project, FY24-25 
childhood in museums project 
& outputs) - SG 2 

Achieved The launch of collections online in November enables the 
community to digitally access several thousand (10%) 
objects from the collection. 

Exhibitions, learning resources and events are being 
planned and developed based on items in our collection. 

Five pop-up displays of collection items were exhibited 
throughout the year, including a collection of items featured 
in a Te Manawa calendar, and memorabilia relating to Her 
Majesty, The Queen, an ANZAC display in partnership with 
the Engineer Corps Memorial Centre Museum at Linton 
and a display for the coronation of King Charles III. 

Implement the Relationship 
Strategy 

Achieved  With a change in CEO and Management Team, Te 
Manawa has assessed the current state of its relationships 
and has incorporated its findings in its strategic business 
plan to meet the business and cultural needs of the 
organisation going forward. Consultation on the revised 
strategic vision has commenced with input from founding 
societies. 

 
2. Audience focused experiences that attract & engage visitors  
 

Performance 
Measures 

Status  Comments 

Commence redevelopment of 
Te Awa long-term exhibition 
(June 2023)  

Ongoing  The project has been revised with the aim to incorporate the Te 
Awa experience into the planned development of a new and 
dedicated centre for Science, including a dedicated Education 
facility. Initial project meetings have been held, with a view to this 
project continuing after the appointment of a new Science Curator. 

Implement high profile 
international exhibition that 
drives local and national 
visitation and results in 
economic benefit to Manawatū 
(2023-24)  

Achieved 

 

Australian exhibition Codebreakers was exhibited in MacDiarmid 
Gallery from April-July 2023, it attracted 18,292 visitors and was 
the basis for a number of events including a Tech Week in 
collaboration with UCOL Te Pūkenga and ManawaTech and a VR 
weekend. The exhibition was also offered as part of our Science 
Night attractions. 
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Commence development of 
new Te Manawa-developed 
touring experience (2023-24) 

Achieved As outlined above, Te Manawa has commenced development of 
the Robyn Kahukiwa touring exhibition in partnership with the NZ 
Portrait Gallery. The exhibition will tour nationally from 2024/25. 

 

Implement collections online 
(2022-25) 

Achieved Collections online is now live with 10% of the Te Manawa 
collection accessible. 100% of the Art Collection is online. 

Develop a five-year plan of 
enhancements to collections 
online. 

Achieved With 5000 browsable items from our collection now accessible 
online, a long-term enhancement plan has been to ensure its 
growth.   

The collection has been divided into logical groupings. With plans 
to upload approximately 1500-3000 new items per year during the 
next five years.  

The enhancement plans also includes additions to the information 
that will be accessible through collections online. Examples of this 
would be provenance (history) and person associations for Social 
History and artist biographies for Art.   

Evaluate success of 
Exhibitions Strategy and 
application of ‘Culture 
segments’ or similar audience 
development programme  

Not Achieved  The new Senior Management Team has prioritised completing the 
strategic business plan, new Strategic Vision and Business Plan, 
Revenue Framework and Business Continuity Plan this year. The 
Exhibitions Strategy has been deferred until next year pending the 
appointment of a new Curatorial and Collections Manager, and a 
new Exhibitions Manager. 

Develop two new digital 
creative projects (by end of 
2022/23) and two more by end 
of 2023/24  

Not Achieved / 
Ongoing 

A series of vlogs and artist interviews were released online via 
temanawa.nz, Facebook and Youtube to grow interest in the 
collection. 

A Te Manawa podcast – is still being developed to grow 
storytelling, extend our collection beyond the region, highlight 
expertise and potentially grow revenue through sponsorship. 

Develop one innovative 
experience that will enhance 
either visitor numbers or 
community wellbeing  

Achieved Te Manawa offered new visitor experiences in 22/23 including the 
Sunday Science Squad – a monthly science learning programme 
for children and Halloween events including a treat-trail for 
families that saw more than 500 people explore the Museum from 
a different perspective.  

Te Manawa also offered holiday programme activities that were 
free of charge or gold coin donations making them accessible to 
all. 

Continue discussions with 
PNCC to address previously 
identified risks and problems to 
ensure the art gallery building 
is brought up to minimum 
international standards for 
climate control, display 
infrastructure, storage, and 
security by 24/25 

Achieved Te Manawa will work with PNCC towards a new, purpose-built, 
accessible and sustainable Te Manawa complex. 
Elected representatives and officers from PNCC were toured 
through the facility and were able to see some of the challenges 
posed by back-of-house spaces first-hand. We appreciate the 
continued commitment from Council to address these and assist 
in the maintenance of the complex as we look towards developing 
an enhanced cultural precinct for the City. 

 
3. Curiosity focused learning and engagement experiences 
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Performance  
Measures 

Status Comments 

Increase the impact of learning 
programmes and activities in 
formal and informal 
environments through Te 
Rangahau Curiosity Centre 
(2022-24). 

Achieved Te Manawa has worked with Warren Warbrick to develop 
Mātauranga Rangitāne learning programmes to assist local 
schools in the delivery of the new Aotearoa New Zealand 
Histories Curriculum. It has also continued to offer key 
programmes of relevance to the curriculum. 

Implement a communications 
and marketing plan for learning 
activities (2022-23) 

Achieved A comprehensive Marketing Strategy has been developed which 
forms a foundation for the promotion and communication of 
learning activities. Improved information was added to the website 
this year and the distribution of direct newsletters to teachers was 
expanded with a particular focus on new learning offerings and 
activities. 

Deliver two creative Te 
Rangahau Curiosity Centre 
linked events (by end of 
2022/23) 

Achieved The Learning Team collaborated with Sport Manawatū to 
celebrate Active Transport in March 2023.  

Te Manawa also provided a professional development session for 
teachers around the new Mātauranga Rangitāne learning 
programmes. 

Trial a curiosity-based 
outreach learning offer in a 
formal education setting. 

Achieved Heirloom Boxes is an outreach initiative that has been trialled to 
be used as part of a ‘Ko Wai Au – Who Am I?’ learning 
programme. This trial was successful and the programme is being 
fully developed to be added to our suite of learning programmes. 

This project was completed digitally with a series of videos 
released though temanawa.nz, Youtube and social media. 

Evaluate our learning 
response to regional and 
national priorities including NZ 
Histories and Matariki 

Achieved Staff have attended regional hui with other museum educators 
related to the new Aotearoa New Zealand Curriculum and have 
identified programmes that are relevant to this, along with piloting 
the Mātauranga Rangitāne programmes. They undertook 
professional development through this process with new 
pedagogy learning, 

 
The StarLab learning programme was offered to schools over 
Matariki. 

Reflection and evaluation of our learning programmes is ongoing. 

Support implementation of 
phase 1 of Rangimārie project, 
a dual venue cultural tourism 
project undertaken by 
Rongomau Productions Ltd (by 
end of 2022/23). - Phase 1 
includes training for Front of 
House staff to confidently 
engage with visitors, and 
cocreation of activities linked 
to Te Rangi Whenua. 

Not achieved This project relied on an external delivery provider and receiving a 
substantial grant from the Ministry for Culture and Heritage. This 
application was not successful.  

Te Manawa has worked with Rangitāne to revitalise the Te Rangi 
Whenua gallery using the collection, and to support the delivery of 
Mātauranga Māori learning programmes. 
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Targets 22/23 Target Status Comment 

Visitor Numbers  
 130,000 Not Achieved 

121,914: 94% of overall target. Post-lockdown 
recovery is evident and encouraging. 
 
(22/23: 77,319 - 52% of overall target of 150,000) 
 

Te Manawa 
Experiences offsite  
 

25,000  Achieved 

42,519: 170% of overall target. 
 
(22/23: 8,537 – 34% of overall target of 25,000) 
 

Online 
Engagement 
 

 
90,000 

 
Achieved 

121,966; 136% of overall target of 90,000 
 
(22/23: Not measured during a review of analytics 
data reporting) 
 

External Revenue 
Target $947,180 Not Achieved 

$416,062 (43.92% of target) A change in focus with 
the appointment of a new CEO means that the funding 
applications for the redevelopment of Te Awa did not 
proceed in this financial year.  
 
(22/23: 324,722 (49.52% of target)) 

 
KPI’s – Audience 
Satisfaction 
 

 
99% 

 
Achieved 

99% of respondents rated their experience as 
Good/Very Good/Excellent against a target of 95%. 
316 surveys were completed 
 
(22/23: 98% 218 surveys completed) 

 
 
 
COVID-19 Statement 
 
The past year, while impacted by COVID to a lesser degree than previous reporting periods, was affected none-the-less, 
particularly at the tail-end of traffic-light restrictions (in which mask-wearing was a compulsory Government requirement) 
and the continued challenge of managing staff-absences due to illness. 
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Summary 
Chair’s & Chief Executive’s Report – Annual Report  

The past 12 months have been a period of change for Te Manawa, with the appointment of a new Chair, Chief Executive 
and Senior Management Team. As we transitioned out of the Covid-19 national protection framework, venue restrictions 
and mask mandates ended, leading to an increase in visitor numbers – a positive sign of ongoing post-lockdown 
recovery. In the second quarter of the financial year, multiple art exhibitions opened, ranging from the 10th anniversary of 
the Women’s Art Initiative to an exhibition of works by artist Douglas MacDiarmid. They were joined by our annual 
graduate exhibitions Matatau and BCM, developed in partnership with Massey University and UCOL Te Pūkenga.  

The year, the first under our ten-year business plan, has been a busy one. Te Manawa has made some significant 
changes to its operation, with a view to building a more responsive, engaging, and sustainable organisation. The Trust 
Board and the management team are working closely together to ensure the best implementation of this new strategy.  

The organisation strives to give its staff the best work environment and culture possible. A new collaborative structure 
was implemented to promote working across teams and maximising the effectiveness of all team members. 

To encourage staff wellbeing, sustainability, and a positive team culture, we are moving towards an activity-based work 
environment. This will promote better collaboration and efficiency. 

A systems review was initiated; Te Manawa will become a much more sustainable organisation by streamlining and 
simplifying its processes, and by moving away from paper-based administration to a digital office system. This will 
improve effectiveness and reduce wastage.  

To grow connections with our communities and outside organisations, we have reprioritised our activities to further raise 
the profile of Te Manawa and reach an even wider audience.  

As the financial year closes, we embrace a future that is far from clear, facing the shadow of the COVID pandemic and 
levels of inflation that have not been seen in Aotearoa in a generation. The war in Ukraine, unprecedented weather 
events due to climate change, and other geopolitical and economic issues mean we continue to see significant supply 
chain disruption. The time ahead is challenging for any business, and this is also true for Te Manawa Museums Trust. 

While it is difficult to secure additional revenue in the current environment, public support and our visitor satisfaction 
remain high, and we enjoy a position as one of our region’s most popular cultural institutions. 

Nearly 130,000 visitors enjoyed our offerings. Santa’s Cave attracted more than 16,000 visitors during the seven weeks it 
was open to the public. We saw an increase in attendance during the year, with school holidays marking a turning point. 
This was enhanced by a series of events offered. Halloween weekend alone attracted almost 3000 visitors, mainly 
children and youth. Mention should be made of the programme of education and learning activities that has drawn 
upwards of 10,000 participants to Te Manawa. In online spaces, our presentations of video and photography, together 
with our website, engaged people more than 120,000 times.  

The care of, and access to, the collection is at the heart of our museum. Our collection is held in perpetuity for the people 
of Manawatū and beyond, and it will be a strong focus of our exhibitions and programmes going forward. 

By the end of 2022, we launched the Collections Online project, making public more than 5000 items from the Te 
Manawa collection in a browsable online database that will grow during the next few years. 

In the past 12 months, we have acquired 281 items for the collection. These represent 281 stories to tell and 281 
connections and relationships with the donors and artists. Nurturing these relationships and preserving these objects for 
current and future generations is the core of our role in the community. 

Highlights from these acquisitions include the Swainson piu piu and Soroptimist Pendant; two large ceramics by Māori 
artists Wi Taepa and Baye Riddell; and the joint acquisition between the Art Society and Te Manawa of Ka Whakaahua o 
Hinetītama kia a Hinenuitepō (Hinetītama becomes Hinenuitepō) by Robyn Kahukiwa. 

We launched our first annual magazine featuring a variety of stories inspired by the Te Manawa collection, and we began 
rolling out more multimedia storytelling through video content featuring behind-the-scenes videos, collection objects and 
gallery interviews with both artists and students. We have also had a number of loans to other organisations, including 
internationally to Berlin and the Sharjah Biennale in UAE. 
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The disruptions of COVID and its flow-on effects have meant some of our targets were not reached. However, during 
2022-23, Te Manawa staged a total of 30 exhibitions and displays, including a much-needed refresh for the Conservatory 
and the popular Dino Dig.  

We have opened up Manawatū Journeys, creating a more inviting entry that allows for regularly changing displays, and 
completed our Biodiversity Garden, educating visitors about sustainable backyards and food production. The Biodiversity 
Garden offers a space for experimentation, leading the way in urban sustainability and providing us with ideas and 
numerous education opportunities. 

We were able to secure a three-year contract with the Ministry of Education for providing the Enriching Learning 
Curriculum (ELC) education programme. We have invested in professional staff development and development of 
resources to provide new education offerings for Mātauranga Māori and the new history curriculum. 

Earlier this year, we began to offer our learning programmes free of charge to local tamariki. In addition, Science Centre 
Inc., one of our three Founding Societies, provides a transport subsidy that is of great benefit to those schools with less 
funding available.  

With societal change happening on an unprecedented level, museums and galleries are more relevant today than they 
have ever been. Te Manawa brings art, science, and heritage to life. The taonga that we collect, preserve and share are 
our stories – and they help us understand our place in the world.  

There will be a number of challenges facing us in future, but we also strongly feel that challenges provide great 
opportunities that we may have otherwise not explored. 

As a Museum of Art, Science and Heritage, it is critical that we recover our capacity to develop our own content and start 
building on our reputation and legacy. By strengthening our offerings, we will be in a much better position to develop a 
robust sponsorship programme to actively seek and attract funding from local businesses. An immediate future focus will 
be developing an exciting new science centre for Te Manawa in partnership with Science Centre Inc., collaborating with 
science museums and centres nationwide. 

We will continue to look for engaging international touring shows, and thanks to the support of Palmerston North City 
Council, we can work with other national museums to bring these exhibitions to our region. 

Partnerships like these represent the way forward for Te Manawa. We are grateful for the strong longstanding 
relationships we treasure with UCOL Te Pūkenga, Massey University and the New Zealand Rugby Museum. 

We have taken on a leadership role by supporting local volunteer-run museums with administration support and displays, 
including the David Warnock Medical Museum, which had to vacate its premises, and the Engineer Corps Memorial 
Centre Museum at Linton. 

We wish to express our sincere appreciation to the Museum Trust Board members, particularly to former Chair John 
Fowke, our iwi representatives, and the founding societies of Te Manawa. The time they invest to provide governance, 
guidance and encouragement is crucial to the Museum’s success. 

Our gratitude goes to PNCC, our principal funder, for their support and guidance. Sincere thanks to our fellow CCOs: the 
Globe Theatre and the Regent on Broadway; the New Zealand Rugby Museum; Manawatū District Council; and our many 
supporters and our sponsors. 

Finally, we must acknowledge the hard work and dedication of the Te Manawa staff. Their enthusiasm and passion for 
the work of the Museum is a constant inspiration, especially given the particular challenge of these unprecedented and 
uncertain times. It is an honour to work with such a talented team of people. 

We have a great deal of work to do to ensure we make the most of the many opportunities that await us. We are excited 
about this prospect and welcome the challenges that lie ahead with them. 

Kia ora rawa atu. Ngā manaakitanga 

 

Caroline Tate    Susanna Shadbolt 
Chair     Chief Executive 
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