PALMY.

MEMORANDUM

TO: Friday Compendium (ltems Circulated for Information)

MEETING DATE: 1 October 2021

TITLE: Te Manawa Museums Trust - Nine Month Performance Report
2020/21

PRESENTED BY: Hannah White, Democracy & Governance Manager

APPROVED BY: Sheryl Bryant, Assistant Chief Executive

1. ISSUE

Attached is Te Manawa Museums Trust’'s (Te Manawa) Nine Month Performance
Report (July 2020- March 2021).

In addition to the performance reports, Te Manawa has also highlighted their work
here: Te Manawa Museums Trust 2020 21 Nine Month highlights.

Quarterly reporting provides the Trust with a forum to discuss proposed new initiatives
with the Committee. Te Manawa Museums Trust’s Statement of Expectation requires
the Trust to report to the Arts, Culture & Heritage Committee on a quarterly basis and
for the third quarter report to be delivered to Council officers by 31 May.

The full year report is due to Council officers by 30 September and will be presented
to the Arts Culture and Heritage Committee in November 2021.

ATTACHMENTS

1. Te Manawa - Nine Month Performance Report 4 &
2. Te Manawa - Nine Month Financial Report § B
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TE PAPAIOEA PALMERSTON NORTH

Nine Month Report

1 July 2020 - 31 March 2021
Te Manawa Museums Trust
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Goals:

e  Te Manawa’s profile as a place with which to engage is maintained and enhanced

e Te Manawa’s relationship with Rangitane is a priority

e Third party revenue generation and excellent visitor feedback statistics are a priority

e  Te Manawa is focussed on developing for the future

e Prioritise staff development
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