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2024 Long-Term Plan  

Strategic Scene Setting workshop 

Friday 2 December 2022, 9am-4pm 

Caccia Birch House 

 

9.00:  Karakia and welcome  

• Framing: Why we’re here today. Outcomes sought from workshop.    

  

9.15:  Item 1) Context for the LTP   

• Presentation 1a) Key issues, reforms, tensions and opportunities (high-level)  

• Presentation 1b) City wellbeing context  

• Questions / Discussion   
 

11.00  Morning tea  

 

11:15:  Item 2) Elected Member feedback on the current Strategic Direction  

• Presentation 2: EM survey feedback and organisational progress 

o Goal 1: Innovative and Growing City  
Discussion  

o Goal 2: Creative and Exciting City  

Discussion   
 

12.30:  Lunch  

 

1.30:  Item 2) Elected Member feedback on the current Strategic Direction (continued)  

• Presentation 2 (continued): EM survey feedback and organisational progress 

o Goal 3: Connected and Safe Communities  
Discussion  

o Goal 4: Eco-City  
Discussion   

o Goal 5: Driven and Enabling Council  

Discussion   
 

3.00:  Afternoon tea  

 

3.15:  Item 3) LTP High Level Project Plan (KPIs, logic, process)  

• Next steps discussion  

• Expectations for the Feb 9-10 workshop  

• End of day wrap-up  

 

4pm:  Finish  
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