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Purpose

The purpose of todays session is:

1. Update Elected Members on the progress of the draft Governance Procurement Policy 

2. To get further guidance from Elected Members on some key details within the draft Policy

3. To provide information to Elected Members on procurement 
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Agenda

• Journey to date 

• Draft Principles

• Procurement within Council

• Next Steps  
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Christchurch City
Council Principles + 
Value te ao Māori
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Draft Principles 
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Strategic Procurement Principles 

Fostering local business

Open and effective competition

Social equity Value te ao Māori

Environmental Management 

Definitions?

How are we lifting 
local capability?

What does this look like 
alongside Panels and 
Strategic Platforms
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Procurement within Council
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Annual Budget 
and LTP Decision

EM decision if 
above Delegated 

Financial Authority

PROCUREMENT AS A PROCESS

How do we 
best achieve 
Public Value 
for money?

Choose - ‘Supplier 
Selection Method’

1. Lowest Price Conforming  

2. Weighted Attributes 

3. Price Quality Method

4. Target Price 

5. Quality Based Selection 
(Brooks Law)

Create -
‘Evaluation 

Criteria’

- the specific and 
objective attributes 

used to compare 
submissions 

Weight Criteria to 
reflect their 

relative 
importance 

When setting weightings 
we need to account for:
• Level of risk/ 

uncertainty
• Complexity of the 

project 
• The ease with which 

scope and pricing can 
be defined

• Opportunities to add 
value 
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Next Steps 
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Next Steps

• Bring back to Finance Committee for adoption

• Begin reporting post adoption 
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Thank you
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Appendix A – Strategic Procurement Principles 
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Supplier Selection Method Definition

Lowest-Price conforming model Lowest-price conforming (LPC) is the most basic procurement model and should be 
used where the Council determines that best value for money will be obtained by 
having suppliers compete on price alone and no premium for additional quality is 
warranted. The preferred supplier is the supplier that offers the lowest price and meets 
all the minimum requirements, including quality, as set out in the RFP/RFT. With this 
model, the lowest-priced tender or proposal is selected once a prerequisite level of 
quality is met. It is applicable where additional quality over and above a minimum 
threshold is not important (that is, it does not offer greater value for money).

Weighted-attribute model The weighted-attribute model is the most common procurement model used in public 
sector procurement. This model seeks to balance the trade-off between price and 
quality, and it can be used for goods or services. Under this model, the criteria are 
weighted to reflect their relative importance. Each criterion in the tender or proposal is 
scored, and each is multiplied by the relevant weighting to give a weighted score. The 
weighted scores for each tender or proposal are added up to find the highest scoring 
tender or proposal. The quality attributes of suppliers whose tenders meet the 
RFP/RFT’s requirements are graded, and the preferred supplier is selected by balancing 
price and quality through the use of a formula. This method is very effective in dealing 
with more complicated requirements and can greatly assist in the selection of a 
Preferred Supplier when the total scores are widely distributed. This method is also 
easily adapted to include consideration of risk and to provide additional differentiation 
of offers by calculating a value for money ratio, also known as the cost effectiveness 
ratio. 

Appendix B – Supplier Selection Definitions 
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Price Quality The Price-Quality model is a supplier selection method where the quality attributes of 
suppliers whose tenders meet the RFP/RFT’s requirements are graded and the 
preferred supplier is selected by balancing price and quality through the use of a 
formula. The Price-Quality method will generally be limited to evaluating proposals for 
professional services for transport projects. They will be used only by staff competent 
in the use of these tender processes. Price / Quality should be used where the 
specified outputs can be priced by the supplier(s) and where the purchaser 
determines that ‘best value for money’ will be obtained by selecting the supplier(s) 
that offer the best combination of price and quality as set out in the RFP.

Brooks’ Law model (Quality based) The Brooks’ Law (quality based) model assesses proposals on the basis of technical 
merit. The highest ranked supplier is invited to discuss the proposal, contract, terms, 
and fees. The terms of reference and the contractual and legal requirements are 
reviewed to ensure a mutual understanding. When agreement on fees is reached, the 
supplier is appointed. If no agreement on fees is reached, the second ranked potential 
supplier is invited to negotiate. The process continues until a satisfactory agreement is 
negotiated. A supplier, once rejected, should not be recalled for further negotiations.

Target price The target-price model is another model that is useful when it is difficult to define the 
scope of the work in the tender documentation or in situations where the budget that 
is available is the main constraint. In such instances, the public entity would likely 
receive a range of tenders or proposals and prices that are not easily compared, and 
that may exceed the available budget. The solution is for the public entity to make the 
potential suppliers aware of the available budget (the “target price”) as a guide for 
defining the scope of the services desired, and then inviting potential suppliers to 
specify what they can do for that price. The focus of the evaluation is then on the 
quality and quantity of the services to be provided rather than price. Proposals must 
meet the requirements of the RFP/RFT and are evaluated on the basis of quality only.

Appendix B – Supplier Selection Definitions 


