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PURPOSE

The purpose of todays session is:

1. To provide information to the Elected Members on procurement

2. To confirm our procurement principles.

3. To ascertain reporting considerations.



AGENDA

• Recap of Procurement Review 

• Team and Journey to Date

• Elected Members Procurement Governance

• Guidance on principles

• Procurement within Council

• Guidance on reporting 

• Next Steps



CONTEXT



TEAM AND 
JOURNEY TO DATE



MEET THE TEAM

Fiona Nissen 



PROCUREMENT IS…..

The term for purchasing goods 

and/or services. It includes the 

initial planning stage, the tender 

process, to the delivery of the 

goods/services, and onto the 

contract finish date.

Procurement transforms plans into action



THE JOURNEY

2019
Local Impact 

Policy plus 
Council 

Resolution

2022
New 

Procurement 
Manager 

Appointed

2022
ELT endorsed 

Centre led 
model

2022
Business 

Assurance 
Procurement 

Review tabled

2022

Elected 
Member 

Workshop

2023
Council Policy 

tabled and 
adopted

2023
Procurement 

Framework 
operational

2023

Reporting to 
Council / 

Committee

2023
Supplier 

Relationship 
Management

2023
Advanced 

tools and 
Analytics

2024
Review Policy 

and 
Effectiveness 

Processes

2024
Strategic 

Procurement 
Embedded

2025
Best in Class 

Procurement

Sustainability 
Review

2022



ELECTED MEMBERS 
PROCUREMENT 
GOVERNANCE



GOVERNANCE

• Constant commitment to ethical 

behaviour

• Ensure public value for money 

• Encourage partnering and 

collaboration

• Promote innovation and improvements

• Supply chain sustainability



GUIDANCE ON 
PRINCIPLES



OUR VISION THROUGH PUBLIC VALUE

Small city benefits, big city 

ambition

He iti rā, he iti pounamu



WELLBEING'S

Engrained in our activity

Embedded in legislation 

Every procurement activity should 

consider Well Beings

Plan to identify opportunities!



Wellington City 

Council

Auckland Council

Horowhenua District 

Council

Christchurch City 

Council



GOVERNMENT PROCUREMENT PRINCIPLES

Plan and Manage for Great Results

Be Fair to All Suppliers

Get the Right Supplier

Get the Best Deal for Everyone

Play by the Rules

DISCUSSION



PROCUREMENT 
WITHIN COUNCIL



PROCUREMENT AS A PROCESS

Mastering Procurement  NZ Government 
Crown Copyright

Annual Budget or 

LTP Decision

EM decision if 

above Delegated 

Financial Authority



SUCCESSFUL 
OUTCOMES

A deliberate focus on achieving best 

results for our community

Achieved through a balanced approach 

to our procurement activity 

Become a “client of choice” 



GUIDANCE ON 
REPORTING 



DISCUSSION
Examples of types of reporting



NEXT STEPS



NEXT STEPS

• Ongoing refinement of process.

• Publication of future opportunities.

• Measurable value visible for EM.

• Reporting Mechanisms. 

• Guidance provided today will inform the Council Policy.



QUESTIONS



THANK YOU


