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PARTNERSHIPS 

• Waka Kotahi, Horizons and PNCC all have transport planning functions

• Alignment is important

• There is flex in the system for different points of view 

• Waka Kotahi are a co-funding partner

• With co-funding comes expectations 

• Officer advice takes account of national, regional and local direction and 

seeks to position Palmerston North to secure Waka Kotahi co-funding 

• Strategic direction does change – PNITI priorities flexible

• Transport networks evolve and change over long periods of time



TRANSPORT PLANNING SYSTEM & 
HIERARCHY 

• Large and complex system

• Strategic Networks and 

Priority Routes sought to 

provide a simple, public-

facing document

• PTSIP and NOP are 

technical documents 

(attachments to the 22 

February strategic 

networks report)



PNITI 

• PNITI means Palmerston North is well-positioned for success and co-

investment by Waka Kotahi

• PNITI is the No.1 priority in the RLTP

• PNITI evolved following closure of Manawatu Gorge

• Waka Kotahi shortlisted four options. 

• One of options interacted differently with the urban transport network and 

would have activated the former “eastern growth corridor”

• Mayoral-led deputation sought that a broader integrated plan was 

developed alongside the delivery of Te Ahu a Turanga

• PNITI developed and endorsed by Waka Kotahi board and PNCC

• PNITI is a network options report / strategic business case 





PNITI 

• PNITI provides for eight packages of work 

• It is a comprehensive land-use & transport plan for Palmerston North

• The regional freight ring road is a significant component of PNITI

• The investment timeframes can be shifted

• There are triggers for investment, e.g. KiwiRail Regional Freight Hub

• Implementation supports land-use planning direction 

• Acceleration & alternative funding routes, e.g. CIP, toll? 





PNITI: 8 PACKAGES OF WORK 



STRATEGIC NETWORKS

• Strategic Networks has previously also been referred to as:

o Palmerston North regional transport system improvement plan (PNRTSIP), and

o Manawatu Transport System Improvement Strategy

• 1st action within PNITI programme

• Same planning process as the nationally consistent Network 

Operating Framework (NOF)



STRATEGIC NETWORKS

Purpose:

• Objective and evidence-based way to balance competing demands 

within the limited road space available

• Present PNCC’s transport vision “into a single and simple network 

plan”

• Figure out “the right mode for the right road”



NETWORK OPERATING PLAN



STRATEGIC NETWORKS APPLIED



STRATEGIC NETWORKS APPLIED



STRATEGIC NETWORKS APPLIED



STRATEGIC NETWORKS APPLIED



PRIORITY ROUTES

→ Beta webmap: https://arcg.is/1XqnTS0

https://arcg.is/1XqnTS0


UPCOMING PROCESSES AND NEXT STEPS

• GPS Review 

• RLTP Review

• PNITI priority projects:

• City centre business case

• Bus terminal business case

• Transport model

• Speed management planning 

• Business case for all sections of ring road

• Network business case 

• NLTF round



UPCOMING PROCESSES AND NEXT STEPS

• Strategic Networks and Priority Routes:

• EM Input

• Review and update

• Report back to Economic Growth Committee

• Network Operating Plan:

• Remain as an operational document

• Key decisions such as Speed Management, Parking Framework, Streets and Road 

Framework are all reported through Council 



PRIORITY ROUTES - WALKING

• Insert all the priority route maps



PRIORITY ROUTES - CYCLING

• Insert all the priority route maps



PRIORITY ROUTES – PUBLIC TRANSPORT

• Insert all the priority route maps



PRIORITY ROUTES - FREIGHT

• Insert all the priority route maps


